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PENNSYLVANIA WATER & POWER COMPANY 

Kilowatthour Sales to and Hevenue Received from 
_ Pennsylvania Firm Customers _ 



Kilowatthour 

Revenues 

Year 

Sales 

Received (a) 

1944 

542,484,700 

# 3,531,520 

1945 

517,584,700 

3,401,361 

1946 (Estimated) 

539,300,000 

3» 562,00C 


(a) Total revenues received including 
charges for all services rendered,, 
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This composite form is the result of deletions y changes and additions to the original 
Power Contract of September 2 y 1931\ in line with the specific intention of the Supple¬ 
mental Agreement of August 15 y 1934 and the Supplemental Agreement of June 22 y 
1938 . It has been compiled as a working paper for ready reference from the formal 
agreements . 

Certainfootnotes have been added to clarify the text , which might otherwise be ambiguous 
in this composite form . 

PREAMBLE TO ORIGINAL CONTRACT 

Contract made this second day of September, j 
1931, by and between The Pennsylvania Railroad Com¬ 
pany, a Pennsylvania Corporation, hereinafter called 
“Railroad Company,” and the Consolidated Gas Elec¬ 
tric Light and Power Company of Baltimore, a Mary¬ 
land Corporation, the Pennsylvania Water & Power j 

Company, a Pennsylvania Corporation, and the Safe i 

Harbor Water Power Corporation, a Pennsylvania 
Corporation, hereinafter jointly referred to as “Electric 
Companies.” i 

Whereas Railroad Company is electrifying certain rail- j 
road lines for which it desires to purchase electric power and 
energy, to be available if and when said lines will be ready 
for electric operation, and 

Whereas Electric Companies are engaged in the gen- j 
eration, purchase and sale of electric power and energy and I 
own and operate hydro-electric and steam-electric generating 




1 




2460 


Exhibit No. 10 


[21294] 


2 

stations and an interconnected transmission system, and de¬ 
sire, jointly and severally, to sell, and Railroad Company 
desires to purchase, a portion of the electric power and energy 
requirements for the lines that are now being electrified and 
that are to be electrified in the future. 

Now, Therefore, This Agreement Witnesseth: That 
for and in consideration of the mutual covenants and agree¬ 
ments hereinafter contained and of the sum of Five Dollars 
($5.00) paid by each of the parties hereto to the other, receipt 
whereof is hereby acknowledged and of other valuable con¬ 
siderations, Railroad Company and Electric Companies, 
jointly and severally, do covenant and agree as follows: 
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PREAMBLE TO SUPPLEMENTAL AGREEMENT 

Dated August 15, 1934 

Supplemental Agreement made this Fif¬ 
teenth day of August, 1934, between The Pennsylvania 
Railroad Company, a Pennsylvania Corporation, herein¬ 
after referred to as “Railroad Company,” the Consolidated 
Gas Electric Light and Power Company of Balti¬ 
more, a Maryland Corporation, hereinafter referred to as 
“Baltimore Company,” the Pennsylvania Water & 
Power Company, a Pennsylvania Corporation, the Safe 
Harbor Water Power Corporation, a Pennsylvania 
Corporation, the last mentioned three Companies herein¬ 
after referred to as “Electric Companies,” and the Potomac 
Electric Power Company, a Corporation of the District 
of Columbia, hereinafter referred to as “Washington Com¬ 
pany,” and the last mentioned four companies hereinafter 
referred to as “Supplying Companies.” 


Whereas under a contract dated September 2, 1931, 
between Railroad Company and Electric Companies, herein¬ 
after referred to as “Railroad Contract,” it has been agreed 
between the said parties to make available to each other 
from time to time, property and facilities for power trans¬ 
mission, communication, or other similar purposes for such 
joint use as may appear practicable and desirable, and 


3 
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Whereas under an agreement entered into subsequent 
to the Railroad Contract, between Washington Company and 
Baltimore Company, dated June 16, 1932, and supplemental 
agreement of even date herewith, which two agreements are 
jointly referred to herein as “Takoma Agreement,” it has 
been agreed between the said parties, to endeavor to co¬ 
ordinate their system planning and in particular their invest¬ 
ments in generating and transmission facilities with the object 
of effecting maximum overall economy and service reliability, 
and 


Whereas Railroad Company desires to change the 
location of a portion of the frequency changer equipment 
provided for in the Railroad Contract, from Loudon Park, 
Maryland, to Benning, D. C., in order to secure better pro¬ 
tection to traffic south of Baltimore, improved voltage regu¬ 
lation and other advantages, which benefits were not available 
to Railroad Company until continuous parallel operation of 
the power systems of Electric Companies and of Washington 
Company had been established under the Takoma Agreement 
of June 16, 1932, and 

Whereas Electric Companies are willing to agree to the 
change in location of a portion of the frequency changer 
equipment from Loudon Park, Maryland, to Benning, D. C., 
and 


Whereas Washington Company is willing to provide 
the necessary equipment to furnish power to Railroad Com¬ 
pany at Benning, D. C., and to operate and maintain same 
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for Railroad Company’s use under the general direction of 
Electric Companies, and thereby become a party to the 
Railroad Contract, and . 

Whereas all parties hereto desire that some of the 
existing transmission lines, communication facilities and other 
equipment owned by them and certain additional intercon- 
nection facilities contemplated under this Agreement, shall 
be made available for the joint use of the parties hereto in 
order to secure greater economy in operation and improved 
service to the Railroad Company and to the public, 

Now, Therefore, This Supplemental Agreement 
Witnesseth: That for and in consideration of the sum of 
Five Dollars (35.00) paid by each of the parties hereto to 
the other, receipt whereof is hereby acknowledged, and of 

I 

other valuable considerations, Railroad Company, Electric 
Companies and Washington Company hereby agree to the 
following changes, additions and modifications of the Rail¬ 
road Contract, all other terms and conditions of that contract 
not specifically modified hereinafter and not inconsistent 
with the terms and conditions of this supplemental agree¬ 
ment to remain in full force and effect: 
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PREAMBLE TO SUPPLEMENTAL AGREEMENT 

Dated June 22, 1938 

Supplemental Agreement made this 

Twenty-second day of June, 1938, by and between The 
Pennsylvania Railroad Company, a Pennsylvania Cor¬ 
poration, hereinafter referred to as “Railroad Company,” 
the Consolidated Gas Electric Light and Power 
Company of Baltimore, a Maryland Corporation, the 
Pennsylvania Water & Power Company, a Pennsylvania 
Corporation, and the Safe Harbor Water Power Cor¬ 
poration, a Pennsylvania Corporation, the last mentioned 
three Companies hereinafter jointly referred to as “Electric 
Companies.” 

Whereas Railroad Company and Electric Companies 
heretofore entered into a contract dated September 2, 1931, 
for the supply of electric power and energy in connection with 
Railroad Company’s main line electrifications and for the 
furnishing by Electric Companies of specified facilities required 
in connection with such supply, and 

Whereas the said contract was supplemented by an 
agreement dated August 15, 1934, to which Potomac Electric 
Power Company, a corporation of the District of Columbia, 
was also a party; the said contract as so supplemented being 
hereinafter referred to as the “Railroad Contract,” and 
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Whereas Railroad Company and Electric Companies, 
the parties hereto, now desire to amend and modify certain 
of the terms and conditions of said Railroad Contract, 

Now, Therefore, This Supplemental Agreement 
Witnesseth: That for and in consideration of the sum of 
Five Dollars ($5.00) paid by each of the parties hereto to the 
other, receipt whereof is hereby acknowledged, and of other 
valuable considerations, Railroad Company and Electric Com¬ 
panies hereby agree to the following changes, additions and 
modifications of the Railroad Contract, all other terms and 
conditions of that contract not specifically modified herein¬ 
after and not inconsistent with the terms and conditions of 
this supplemental agreement to remain in full force and effect: 


2466 


Exhibit No. 10 


[21300] 


8 


ARTICLE I 

Duration of Agreement 

This agreement shall become effective on the date of 
execution and shall remain in force until midnight of Sep¬ 
tember 30th, 1960. 

ARTICLE II 

Amount of Power and Energy 

Section 1 . The amount of power and energy, hereinafter 
referred to as “contractual supply,” which Railroad Company 
shall call for and which Electric Companies shall supply when 
called for by Railroad Company is defined as the entire elec¬ 
trification requirements for passenger, freight and switching 
service, as and when electrified, including such auxiliary 
services for signals, light and power in connection therewith 
as Railroad Company may elect to take, on the main line of 
the Philadelphia, Baltimore & Washington Railroad from 
Perryville, Md. to Washington, D. C., on the passenger and 
freight lines of the present Philadelphia Division between 
Thorndale, Pa. and Harrisburg and Enola, Pa., on the Colum¬ 
bia and Port Deposit Railroad from Columbia, Pa. to Perry¬ 
ville, Maryland, and yards adjacent thereto and supporting 
these services. 

Section 2. Railroad Company may from time to time call 
upon Electric Companies for the supply of power and energy 
for additional services on the lines referred to in Section 1 of 
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this Article and/or for passenger, freight and switching serv¬ 
ices on additional lines in connection with extensions of 
electrification by Railroad Company, excepting, however, 
that in respect to such lines in the vicinity of, and within 
a radius of approximately 25 miles from Safe Harbor, Rail¬ 
road Company shall call for and Electric Companies shall 
supply the entire power requirements of said lines, including 
such auxiliary services for signals, light and power in con¬ 
nection therewith as Railroad Company may elect to take. 
Electric Companies shall supply such additional power and 
energy when called upon under this Section, under the terms 
and conditions of this contract, and such additional power 
and energy, which may be furnished in part by additional 
single phase hydro generation referred to in Sub-Section 2(d) 
of Article VIII, shall then constitute a part of the “contractual 
supply” hereunder, provided, however, that for such addi¬ 
tional supply, Railroad Company shall endeavor to give to 
Electric Companies written request for the supply at least 
eighteen (18) months in advance of the date when such energy 
will be required. If due to unforeseen circumstances, Railroad 
Company requests such additional supply on less than eighteen 
(18) months’ notice. Electric Companies will use their best 
endeavor to provide such additional system capacity and/or 
special facilities as may be required, but in such event Electric 
Companies shall not be charged with any breach of contract 
for failure so to do within a period less than eighteen (18) 
months from receipt of the written request. 

Section 3. It is understood and agreed that the above 
mentioned boundary or terminal points are approximate des- 
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ignations, the actual locations being the Railroad Company’s 
substations in the vicinity of such points. The entire power 
and energy requirements for the above electrified line or lines, 
up to the capacity of Railroad Company’s transmission lines 
to transmit the power and energy safely and with satisfac¬ 
tory voltage regulation, shall be supplied normally by Electric 
Companies at all times, commencing with the date when 
electric train service on the above mentioned railroad lines or 
any part thereof is inaugurated. 

ARTICLE III 

Facilities to Be Provided and Points of Supply 

Electric Companies shall install, operate and maintain 
all generating, transmission and switching equipment, except 
the 110 kv. 60 cycle circuit described in Section 3 of Article 
III-A below, necessary to deliver at the points of supply 
hereinafter designated the amount of power and energy 
specified in Article II, including such special equipment and 
facilities provided for use of and at the request of Railroad 
Company, as may be called for from time to time under the 
provisions of Articles VIII and IX. The first and second 
frequency changer originally intended* for installation by 
Electric Companies at Loudon Park, Maryland, will be in¬ 
stalled, operated and maintained by Washington Company 
at Benning, D. C. 

• Under the terms of Original Contract of September 2 y 1931\ the frequency changers here 
referred to were to be located at Loudon Parky Maryland. This 44 original intention" has been 
changed by the terms of the Supplemental Agreement of August 15 y 1934. 
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Points of supply shall be at or near the terminals of the 
25 cycle single phase generators of the frequency changers, 
located at Benning, D. C. and Loudon Park, Md.; at the 
terminals of Electric Companies’ 132.0 kv. circuits at Perry- 
ville, Md.; at the low tension terminals of the Railroad Com¬ 
pany’s step-up transformers at Safe Harbor, Pa.; and at such 
high tension terminals of Railroad Company’s step-down 
transformers as may be agreed upon between the parties. 
Railroad Company shall provide single phase transmission 
capacity between Perryville and Loudon Park sufficient to 
normally transmit not less than 25,000 kw. to the Railroad 
Company’s lines south of the Baltimore tunnels and in addi¬ 
tion shall provide for the general transmission use of Supply¬ 
ing Companies, a three wire 110 kv. circuit described in 
Section 3 of Article III-A below, two wires of which circuit 
may be used by Railroad Company in emergencies as a re¬ 
serve 132.0 kv. single phase circuit. 

ARTICLE III-A 

Supply at Benning 

Section 1 . Amount of Power and Energy Available: Rail¬ 
road Company is entitled to receive through the frequency 
changer equipment at Benning such power and energy as 
may be needed for its service requirements at Benning and 
as may be transmitted over the 230 kv. Baltimore supply 
connection through Takoma in excess of the firm peak service 
as defined in the Takoma Agreement and/or as may be 
transmitted over the 110 kv. connection on Railroad Com¬ 
pany’s right-of-way to Benning. Railroad Company shall be 



2470 


Exhibit No. 10 


[21304J 


12 

further entitled to such additional power and energy as can 
be made available by Washington Company from its own 
steam generating stations at request of Baltimore Company 
in excess of Washington Company’s system load to the extent 
that Baltimore Company is entitled to call for such power 
and energy under Articles IV and V of the Takoma Agreement. 
It is expressly understood and agreed that Washington Com¬ 
pany for the purpose of this agreement shall not be required 
to install additional generating capacity at its own steam 
stations and that Electric Companies shall provide generating 
capacity sufficient to supply the full amount of “contractual 
supply” defined in Article II. 

Section 2. Voltage Regulation , General Operation , etc.: 
Washington Company shall adjust the load and voltage on 
the 25 cycle side of the frequency changer equipment under 
the general direction of Electric Companies’ load dispatcher, 
but may adjust the voltage on the 60 cycle side to suit best 
the requirements on its own generating and distributing sys¬ 
tem within such range as may not adversely affect the stability 
of interconnection and other characteristics of the combined 
power supply system or the 25 cycle output to Railroad 
Company. In addition to its primary purpose of power 
supply to Railroad Company and secondary purpose of 60 
cycle voltage regulation, the frequency changer equipment 
at Benning, may be used for transmitting in conjunction with 
Railroad Company’s 132.0 kv. circuits, power and energy to 
or from Washington Company’s system to the extent of spare 
capacity available over such circuits in excess of Railroad 
Company’s own service requirements, and in such manner 
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as will not materially affect Railroad Company’s voltage 
regulation or transmission losses on the 132.0 circuits, provided 
however, that Railroad Company’s Load Dispatcher may 
order curtailment or suspension of such interchange of power 
between Supplying Companies, in the event that Railroad 
Company’s service is adversely affected by such operation. 
For the purpose of determining the contractual supply to 
Railroad Company, energy delivered on the 25 cycle side 
of the frequency changer equipment at Benning shall be 
combined with the energy delivered to Railroad Company 
by Electric Companies at the other points of supply, referred 
to in Article III. 

Section 3. Reserve Supply to Benning Frequency Changer: 
In order to insure to the greatest possible extent availability 
of 60 cycle supply at Benning in excess of the spare capacity 
available on Washington Company’s own system. Railroad 
Company hereby agrees to install and maintain in first class 
order at its own expense that portion of the Baltimore- 
Benning 110 kv., 60 cycle circuit located on Railroad Com¬ 
pany’s structures from a point at or near the Patapsco River, 
where Electric Companies’ existing tower line crosses the 
Railroad, to the 60 cycle transformer station at Benning, 
D. C.; Supplying Companies providing the circuit extension 
and transformers connecting this 110 kv. circuit to the West- 
port and Benning station buses, as provided for in the Takoma 
Agreement. 

The facilities referred to in this section shall be made 
available not later than the date for which Railroad Company 
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may request the second frequency changer set at Benning, 
D. C., as provided for in Article VIII; except however, that 
in respect to that portion of the Baltimore-Benning 110 kv., 
60 cycle circuit located on Railroad Company’s structures 
between Patapsco Crossing and Odenton, at which latter 
point Baltimore Company may connect this circuit to its 
own transmission system. Railroad Company if requested by 
Electric Companies shall provide such portion of this line in 
advance of the installation of the second Benning frequency 
changer unit, but not earlier than January 1st, 1936, and 
excepting further that Railroad Company if requested by 
Electric Companies shall provide the entire circuit between 
Patapsco Crossing and Benning at any time after January 
1st, 1939. The request for these facilities before the installa¬ 
tion of the second Benning frequency changer set shall be 
made in writing by Electric Companies not less than nine 
months in advance of the date when such facilities shall be 
required. 

Except for the above mentioned connection to Baltimore 
Company’s transmission system at Odenton, no connection 
of other facilities of Supplying Companies shall be made to 
the portion of the 110 kv. circuit located on the structures of, 
and owned by Railroad Company without the consent of Rail¬ 
road Company. 

Section 4. Additional Services: If during the terms of this 
agreement additional services or equipment covered by Rail¬ 
road Contract other than those specified herein* or modifica- 


• Refers to terms and conditions of Supplemental Agreement of August IS , 1934 . 
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tions in such services or equipment are desired by Railroad 
Company from Washington Company, such additional services 
or modifications shall be arranged for from time to time by 
joint agreement between the parties hereto including Electric 
Companies. Additional services and modifications of equip¬ 
ment and services, as between Railroad Company and Electric 
Companies, referred to in the Railroad Contract which do not 
affect the terms and conditions of this supplemental agreement* 
as far as Washington Company is concerned, may be agreed 
upon from time to time between Railroad Company and 
Electric Companies without requiring Washington Company’s 
consent. 

ARTICLE IV 

Characteristics of Supply 

All electrical energy supplied under this agreement shall 
be delivered in the form of single phase alternating current 
at a frequency of nominally 25 cycles per second, at a gen¬ 
erating voltage of nominally 13,200 volts. The frequency 
shall not vary more than three per cent (3%) above or below 
normal. 

The fields of the generators shall be designed and equipped 
with suitable voltage regulators so that the voltage may be 
automatically varied from 11,400 to 14,300 volts. Generators 
of the frequency changer sets at Benning and Loudon Park 
shall be capable of operating as synchronous condensers and 
as such shall have a capacity of not less than 60% of the kva. 
ratings specified for operation as generators. 


'* Refers to terms and conditions of Supplemental Agreement of August IS, 1934. 
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ARTICLE V 
Power Factor 

The power and energy supplied and taken under this 
agreement shall be at a power factor as near to unity as 
practicable, consistent with the inherent characteristics of the 
electric system and apparatus employed and without special 
or additional appliances for power factor correction. 

Each party shall adjust, maintain and operate- its appara¬ 
tus and circuits in such manner as will, to the greatest extent 
possible, maintain high power factor and avoid the interchange 
of wattless current, except when necessary to permit the 
greatest possible use of single phase generation produced by 
direct connected prime movers. 

ARTICLE VI 

Emergency Supply 

During or following railroad wrecks, extraordinary load 
demands caused by storms, floods, blizzards, abnormally 
heavy railroad traffic, derangement of converting or trans¬ 
mitting facilities, failure of the Railroad Company’s other 
source or sources of power supply, or any other emergency 
condition causing excessive draught on Electric Companies, 
said draught shall be considered an abnormal demand. The 
term “abnormally heavy railroad traffic” shall be considered 
to mean excessive or congested traffic beyond that usually 
carried by Railroad Company due to accidents, congestion, 
or failure of other connecting transportation line or lines or 
other sections of Railroad Company’s system to furnish its 








[21309] 


Exhibit No. 10 


17 

or their normal service, or any other emergency conditions 
causing excessive or congested traffic. Electric Companies, if 
they have sufficient generating, conversion and transmission 
capacity available at the time, shall supply such abnormal 
demand at the billing energy rates but without increasing 
the billing demand and charges for same under Article VII 
hereof, provided reasonable notice is given by Railroad Com¬ 
pany to Electric Companies as far in advance as conditions 
will permit. 

In case of breakdown of machinery and equipment of 
Electric Companies or other similar emergencies, Railroad 
Company agrees upon request to reduce its demand on 
Electric Companies during such emergency to the extent 
that it is able to do so without incurring expense thereby, 
by making use of the emergency facilities of its other sources 
of power supply. 

It is understood and agreed that in thus rendering assist¬ 
ance to each other without charge for increased demand 
caused by such emergencies neither Railroad Company nor 
Electric Companies shall be required to render capacity 
service greater than the capacity of its available equipment 
or greater than it may be able to secure under other contractual 
arrangements nor shall either of them be required to subject 
its equipment or other services to undue hazard or disturbances 
as to the extent of which each party shall be the sole judge 
in respect to conditions on its own system. The party receiv¬ 
ing assistance agrees to promptly reduce the emergency de¬ 
mand to the then normal demand upon notification from the 
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other party that such reduction is necessary in order to 
protect its equipment, preserve its other electrical services or 
meet the contractual obligations of its other sources of power 
supply. 

ARTICLE VII 

Rates for Power and Energy 

Section 1 . Demand: As soon as practicable after each cal¬ 
endar month Railroad Company’s billing demand in kilowatts 
of electrical energy taken from or provided by Supplying 
Companies hereunder for such month in respect to the “con¬ 
tractual supply” specified in Article II, shall be ascertained 
in the manner hereinafter stated in this section. 

From each of three days in the month, Sundays excepted, 
there shall be selected one even or clock hour which shall be 
the hour of greatest combined draught (in kilowatt hours) of 
the day from which it is taken; and said three days shall 
be such that the total draught of the three hours selected 
therefrom in the manner thus indicated shall be greater than 
the total draught of three hours similarly selected from any 
other three days in the month, Sundays excepted. One-third 
of the aggregate number of kilowatt hours drawn and con¬ 
sumed by Railroad during the three hours selected as aforesaid 
from each month shall be taken and considered as the number 
of kilowatts constituting the Railroad Company’s billing de¬ 
mand for such month. 

The term “greatest combined draught” (in kilowatt 
hours) as hereinbefore used is to be construed as representing 
a single quantity of energy and the billing demand shall be 
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determined from the combined quantity of energy taken 
hereunder at the various points of supply just as though the 
various quantities were measured as one quantity at one point. 

For each month during the term of this contract or any 
extension thereof, the amount of electrical energy which Elec¬ 
tric Companies shall stand ready to supply and which the 
Railroad Company shall be obligated to pay for, shall be not 
less than two-thirds of the greatest previous billing demand 
of the “contractual supply” exclusive of the power require¬ 
ments of Railroad between Parkesburg and Thorndale, Pa. 

For the billing demand Railroad Company shall pay at 
the rate of One Dollar and Fifteen and One-half Cents 
(31-155) per kw. per month. 

Section 2. Energy: The amount of billing energy shall be 
equal to the total energy metered as per Article XIII at the 
various points of supply and Railroad Company shall pay 
for the same at the rate of 

Four (4.0) Mills per kwh. for First 5,500,000 kwh. per month. 

Three and thirty-four hundredths (3.34) Mills per kwh. for 
excess above 5,500,000 kwh. per month. 

Section 3. Fuel Rate Adjustment: The amount charged for 
steam generated energy supplied under this contract shall be 
subject each month to adjustment by increase or decrease 
according to the average cost of coal (in the bunkers) as 
reported monthly by the Consolidated Gas Electric Light 
and Power Company of Baltimore to the Public Service 
Commission of Maryland. This adjustment is based upon 
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changes in cost of fuel used for generating electricity by 
steam from a base price of $4.00 per net ton and shall be 
determined each month by the following formula: 

j Net Steam R. R. Bill. Avge. Lbs. Variation in $ 

„ Gen. in kwh. w Energy w Coal w per Net Ton 

Adju ^ ent “Tot.NetGen. X in kwh. X per kwh. X 2000 


Net Steam Gen. 
in kwh. 


Tot. Net Gen. 
in kwh. 


R. R. Bill. Energy 
in kwh. 


Avge. Lbs. Coal 
per kwh. 


Variation in $ per 
i Net Ton 

! 


i 


Total kilowatt hours sent out at generator 
voltage from all steam generating plants of 
Electric Companies during the month. 

Total kilowatt hours sent out at generator 
voltage from all the hydro and steam gen¬ 
erating plants of Electric Companies during 
the month. 

Total energy in kilowatt hours billed Rail¬ 
road Company during the month. 

Average lbs. of coal used per kwh. (station 
sendout) in all the steam generating plants 
of the Consolidated Gas Electric Light and 
Power Company of Baltimore. 

Difference between base price of $4.00 per 
net ton in the bunkers and the actual cost of 
coal per net ton during the month as re¬ 
ported by the Consolidated Gas Electric 
Light and Power Company of Baltimore to 
the Public Service Commission of Maryland. 


If at any time during the life of this contract fuels other 
than the type of fuel now burned are used by Electric Com¬ 
panies in their steam generating plants, the above fuel rate 
adjustment shall be modified to take care of changed condi¬ 
tions on an equitable basis. 
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Section 4. Decrease of Billing Rates: The energy rates speci¬ 
fied in Sections 2 and 3 of this Article are to be regarded as 
maximum rates and it is the intent of this agreement, as 
provided for in this Section, that Railroad Company shall 
receive the benefit of lower cost of generation in the event 
that the average cost to Electric Companies of producing 
energy is lower than the rates specified in Sections 2 and 3 
of this Article. Electric Companies will compute at the end 
of each calendar year the actual generating and operating 
costs of the items specified in Tables VII to X, inclusive, 
attached hereto and made a part of this contract, these items 
being those specified in the Classification of Accounts of the 
Public Service Commission of Pennsylvania as operating ac¬ 
counts for steam, hydro, substation and transmission expenses, 
the hydro costs herein referred to being those of the Safe 
Harbor and Holtwood plants. In place of the Classification 
of Accounts of the Public Service Commission of Pennsylvania, 
the corresponding accounts set up by the Federal Power Com¬ 
mission and/or the Public Service Commission of Maryland 
may be substituted in regard to those plants and equipment 
for which Electric Companies are setting up the accounts in 
accordance with the rules of the above mentioned regulatory 
bodies. 

To this total annual operating cost there shall be added 
an amount representing an adjustment for excess annual 
charges on capital costs of the above mentioned hydroelectric 
plants, equal to the total output of Electric Companies’ hydro 
plants in kwh., multiplied by 3.0 mills. The total figures thus 
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computed and divided by the total output in kwh. of all 
generating plants* shall represent the bus bar cost per kwh. 

There shall be included in the above computation the 
amount and cost of purchased energy (other than inter¬ 
company supply of Electric Companies), and of supply 
secured from jointly owned or leased plants or through inter¬ 
change with other sources of supply, including in such cost 
Electric Companies’ apportionment of expense of operation 
and maintenance of tie lines and other facilities which are 
required in connection with such purchased energy or supply 
from sources other than specifically provided for in Tables 
VII to X, the intent of the inclusion of such energy and costs 
being to give Railroad Company the benefit of lower bus bar 
cost if such lower costs are actually secured by Electric Com¬ 
panies by reason of such purchased energy or supply from 
other sources. 

To the above bus bar cost shall be added a percentage, 
representing the conversion losses on all energy supplied 
through frequency changer units at the various points of 
supply, equal to 12.5% multiplied by the ratio of the total 
annual output in kwh. of the 25 cycle end of such frequency 
changer units to the total energy in kwh. billed Railroad 
Company, to obtain the actual cost per kwh. of energy de¬ 
livered to Railroad Company. When such actual cost in 
mills per kwh. so computed is found to be less than the 
average rate specified in Sections 2 and 3, then this lower 
value shall be the energy rate to be paid by Railroad Com¬ 
pany for all energy supplied in that year. 

• Signed copy contains words "and equipment ” at this point. 
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ARTICLE VIII 

Annual Charges for Specified Equipment and Facilities 

Section 1 . At the written request of and upon reasonable 
notice by Railroad Company, Electric Companies shall install, 
operate and maintain single phase water wheel generators, 
converting equipment, cables, special 25 cycle bus for single 
phase supply to Railroad Company and switching equip¬ 
ment, step-up transformers and transmission lines under terms 
and conditions as herein specified. Railroad Company shall 
call on Electric Companies to provide additional single phase 
generating or converting capacity when the maximum inte¬ 
grated clock hour load of the “contractual supply” specified 
in Article II, exclusive of the power requirements of the 
Railroad between Parkesburg and Thorndale, Pa., and ex¬ 
clusive of any hour during which an abnormal demand occurs 
that would not be used in the determination of Electric 
Companies’ billing demand under the provisions of Article 
VI, is equal to or greater than Electric Companies’ total 
installed single phase capacity less the capacity of the largest 
of such units. Railroad Company however shall not be re¬ 
quired to call for an increase in said single phase generating 
or converting capacity by reason of deficiency in flow at the 
hydroelectric generating plants of Electric Companies. Rail¬ 
road Company shall endeavor to request the single phase 
water wheel generators and transmission lines not less than 
eighteen (18) months, and other equipment and facilities not 
less than fifteen (15) months in advance of the date when 
such equipment shall be required. If due to unforeseen cir¬ 
cumstances, Railroad Company requests such facilities on 


2482 


Exhibit No. 10 


[21316] 


24 

less than the above notice, Electric Companies will use their 
best endeavor to comply with Railroad Company’s request, 
but in such event Electric Companies shall not be charged 
with any breach of contract for failure so to do within a 
period less than eighteen (18) months or fifteen (15) months 
as the case may be. 

Railroad Company shall pay annual charges on such 
apparatus and equipment, including operation and main¬ 
tenance thereof, as hereinafter specified and described in 
detail in Tables I to VI attached hereto and made a part of 
this contract.* 

All such equipment shall be complete and adequate for 
the purpose intended regardless of whether all necessary 
details and parts are specifically mentioned in the tables. 
The equipment furnished also shall be adequate and suitable 
for the character of load and service of Railroad Company 
throughout the term of this contract, and should any part 
of such equipment at any time be found to be inadequate 
or unsuitable as evidenced by frequent breakdowns or by 
interruptions to Railroad Company’s service, caused by in^ 
adequacy or unsuitability of such equipment. Electric Com¬ 
panies; shall replace the same without increasing the annual 
charges herein specified. 

Electric Companies shall bill said annual charges pro 
rata each month commencing with the date specified in the 

• Tables I to VI being a part of the terms and conditions of the Original Contract of 
September 2, 1931, haste been superseded by Tables I-A to VI-A under the terms of the Sup¬ 
plemental Agreement of August 15,1934. 
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written notice, provided that Electric Companies actually 
have such equipment ready for service, or commencing with 
such earlier date that equipment is ready and Railroad Com¬ 
pany makes actual use of same. 

The initial 25,000 kw. frequency changer and appurte¬ 
nances to be located at Loudon Park as per Table I shall be 
located at Benning, D. C., and shall comprise the apparatus 
and equipment described in Table I-A; also one additional 
frequency changer set as per Table VI to be located at Loudon 
Park shall be located at Benning, D. C., and consist of the 
equipment described in Table VI-A. Tables I to VI are 
superseded by Tables I-A to VI-A attached hereto and made 
part of this supplemental agreement.* 

Washington Company hereby agrees to lease to Railroad 
Company for the term of this agreement certain property 
owned by Washington Company adjacent to or near its 
Benning Power Station, of approximately one (1) acre to be 
used as a site for Railroad Company’s transformer substation, 
also right-of-way across Washington Company’s property 
from said substation site to the right-of-way of Railroad 
Company’s Anacostia Branch for a transmission line con¬ 
sisting of poles or towers, three single-phase 132 kv. circuits 
and one 110 kv. three phase circuit, adaptable to 132 kv. 
single phase operation, with ground wires, etc., and Railroad 
Company shall have the right to occupy said substation site 
and transmission line right-of-way and right of access thereto 

* Tables I to VI being a part of the terms and conditions of the Original Contract of 
September 2, 1931 , have been superseded by Tables I-A to VI-A under the terms of the Sup¬ 
plemental Agreement of August 15,1934. 
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at the nominal rental of One Dollar ($1.00) per year, pro¬ 
vided, however, that location and layout shall be subject to 
the approval of Washington Company and shall comply with 
all laws and regulations pertaining thereto. 

Section 2. The annual charges on the equipment which 
Supplying Companies provide shall be as follows: 

Initial Equipment for Perryville-Washington Line: 

(a) Equipment at Safe Harbor and at or near 
Benning, as per Table I-A, totaling 78,000 

kw. capacity at an annual charge of.$220,620. 

(b) A single phase, 25 cycle step-up transformer 
i substation of 80,000 kva. capacity with 

preparation of site for 160,000 kva. addi- 
i tional transformer capacity; together with 
a four circuit single phase 132 kv. steel tower 
i line between Safe Harbor, Pa., and Perry- 
ville, Md., as per Table II-A, at an addi¬ 
tional annual charge of.$207,000. 

Additional Equipment as Required: 

(c) The first additional 25,000 kw. frequency 
changer set at Safe Harbor, as per Table 

i III-A, at an additional annual charge of.. .$ 71,700. 
and each further additional 25,000 kw. fre¬ 
quency changer set at Safe Harbor, as per 
Table III-A at an additional annual charge 
of.$100,800. 






[21319] 


Exhibit No. 10 


27 

(d) An additional 28,000 kw. water wheel gen¬ 

erator, as per Table IV-A, at an additional 
annual charge of. $ 71,700. 

(e) Each additional pair of 13 kv. switch posi¬ 
tions at Safe Harbor (Conestoga Substation) 
with oil circuit breakers, etc., for connecting 
the low tension side of additional step-up 
transformers to the substation bus, as per 
Table V-A, at an additional annual charge 

of.$ 4,500., 

;f) Each additional 25,000 kw. frequency 
changer set, i.e., one additional at Benning 
and two at or near Loudon Park, as per 
Table VI-A, at an additional annual charge 
of.$109,200. 

Section 3. At the time of request by Railroad Company for 
the installation of equipment herein provided for, other ap¬ 
paratus and equipment may, if and when acceptable to 
Railroad Company be substituted, or variations in the quan¬ 
tities and arrangement of same may be made. Annual charges 
in all such cases are to be determined in the same manner as 
provided for in Article IX hereof. 

Section 4. An adjustment shall be made in respect to the 
annual charges for the special equipment enumerated in this 
Article in the event that Railroad Company’s written request 
for such equipment is not received by Electric Companies 
within sixty (60) days after the date of this contract. Such 
adjustment shall be made in accordance with the variation 
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in the price of electrolytic copper as quoted on the New 
York metal market and in the price of commercial grade steel 
billets as quoted on the Pittsburgh metal market. The base 
price of these commodities shall be taken as 8.952 cents per 
pound for electrolytic copper and $1.34 per hundred weight 
for steel billets, and adjustment shall be made for the average 
of the daily closing price quotations for the first full calendar 
month following written notice on the part of Railroad Com¬ 
pany requesting additional special equipment. The percent¬ 
ages which copper and steel billets bear to the total cost are 
15% and 55% respectively. 

Section 5. In respect to the initial electrified operation of 
the Philadelphia, Baltimore and Washington Railroad, be¬ 
tween Perryville, Md. and Washington, D. C., the following 
dates in lieu of the notice of.eighteen months and fifteen 
months respectively, specified in Section. 1 of this Article, are 
hereby agreed upon for Supplying Companies to have equip¬ 
ment ready for service and for Railroad Company to com¬ 
mence pro rata payments of annual charges: 

January’ 1, 1935. .528,095.00 per month covering one hydro unit, 

one frequency changer set, 25 cycle, 

13 kv. bus, connecting cables, step- 
up transformer substation, all at 
Safe Harbor and including the trans¬ 
mission line to Perryville. 

June 1, 1935.5 7,540.00 per month covering one 25,000 kw. 

frequency changer set at Benning. 

Section 6. Supplying Companies further agree to supply 
without charge D. C. control current at or near the location 
of Supplying Companies’ frequency changer stations for the 
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control of Railroad Company’s switching equipment and to 
operate Railroad Company’s outdoor substations at Benning, 

D. C., and Loudon Park, Maryland, (after such time as 
Railroad Company may request a frequency changer station 
at this location) and Safe Harbor, Pa., in accordance with 
the directions of the authorized representatives of Railroad 
Company, provided, however, that Railroad Company ar¬ 
ranges with the supplying company for the installation and 
maintenance of such control circuits between said frequency [ 
changer station control room and Railroad Company’s outdoor | 
substations and provided further that Electric Companies do j 
not assume any liability for damage to property and equip- | 
ment or for injury to persons caused directly or indirectly in 
connection with the furnishing of these facilities and/or 
services under this Section, and that Railroad Company 
hereby agrees to indemnify Washington Company for damage 
to property and equipment or for injury to persons and 
employees caused directly or indirectly in connection with ! 
the furnishing by Washington Company of these facilitie i 
and/or services under this Section. 

Section 7. The annual charges to be paid by Railroad 
Company to Electric Companies under this Article shall be 
reduced by 36,000 which is the agreed upon amount of rental 
and Supplying Companies’ share of the maintenance cost of 
the 110 kv. circuit described in Section 3 of Article III-A; 
said reduction shall commence, prorated, from the date the 
entire length of this circuit is made available between Patapsco i 
Crossing and Benning, under the provisions of Section 3 of 
Article III-A and Section 2 of Article XII. I 
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Section 8 . At such time as Railroad Company shall call on 
Electric Companies to provide the first unit of additional 
single phase capacity at Safe Harbor under the provisions of 
Section 1 of this Article, Electric Companies shall have the 
option of providing either a 25,000 kw. frequency changer or 
a 28,000 kw. water wheel generator as specified in Items (c) 
and (d) respectively of Section 2 of this Article and described 
in detail in Tables III-A and IV-A. 

Section 9. Railroad Company further agrees to supply 
without charge 100 cycle power at not more than four of 
its signal bridges along the east side of the Susquehanna 
River between Safe Harbor and Shocks Mills Bridge for the 
operation of Electric Companies’ telemeter transmitters for 
remote water level indications, provided the amount of power 
supplied at each such point shall not exceed 250 watts and 
that the use thereof shall not adversely affect the signal 
facilities of Railroad Company. 

ARTICLE IX 

Other Facilities and Joint Use 

Section 1 . If from time to time it appears practicable and 
desirable to both parties to make use of each other’s property 
and/or facilities for additional single phase hydro generation 
beyond the provisions of Article VIII, for power transmission, 
communication, or other similar purposes, or to make use of 
each other’s engineering, construction and/or maintenance 
organization or special maintenance and construction equip¬ 
ment, it is agreed between the parties hereto that one party 
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will provide such facilities, do work or perform services for 
the other as agreed upon in detail at the time, at actual cost 
plus such percent to cover overhead charges as is customarily 
charged by the party doing the work. 

Section 2. For such electrical equipment, transmission 
structures and circuits as are especially provided for Railroad 
Company’s use by Electric Companies, the annual charges 
thereon shall be at the rate of 12.75% of the cost thereof in 
Maryland and 12.0% in Pennsylvania plus the cost of opera¬ 
tion and maintenance; for hydraulic equipment including 
substructure and superstructure at the rate of 10.5% includ¬ 
ing the cost of operation and maintenance; and for real estate, 
right-of-way, cost of excavation and grading work of sub¬ 
station sites at the rate of 8.5%. The above rates are predi¬ 
cated on the use over an average period of 20 years and shall 
be adjusted by mutual agreement to take care of less than 20 
years occupancy. 

Section 3. Railroad Company will provide, operate and 
maintain as a consideration of this agreement,* communica¬ 
tion, telemetering and control circuits in conjunction with its 
own telephone cable and plant facilities, including connections 
thereto, required directly or indirectly in the joint interest 
and/or for the joint use of the parties hereto, as specified and 
described in Table XI-A attached hereto and made a part 
of this contract. Electric Companies and Railroad Company 
shall each have the right to ask for modifications or rearrange¬ 
ments of the facilities so described in a manner as may better 


* Refers to Supplemental Agreement of August 15 y 1934. 
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meet their future requirements, provided that such modifica¬ 
tions or rearrangements requested by Electric Companies 
shall not involve either additional wire circuits or additional 
expense without compensation to Railroad Company, and 
provided also that such modifications or rearrangements re¬ 
quested by Railroad Company can be effected under the then 
prevailing state of the art in a manner that will not curtail or 
impair Electric Companies’ essential communication, tele¬ 
metering and control services in the event that it becomes 
necessary for Railroad Company to withdraw for its own use 
some of the circuits described in Table XI-A. 

ARTICLE X 

Coordinated Operation of Power Supply 

Section 1 . During the hours of peak loads on other sections 
of the railroad, and provided that such peak loads do not 
regularly occur during the hours of peak loads of the “con¬ 
tractual supply” specified in Article II, Railroad Company 
may call for and Electric Companies shall then furnish without 
demand charge additional loads in excess of the “contractual 
supply” up to the capacity of one unit rated at not more 
than 28,000 kw. but Electric Companies shall not be obligated 
to furnish energy in excess of 56,000 kwh. on days of high 
flow and 20,000 kwh. on days of low flow. For the purpose 
of this Article a day of high flow is defined as a 24 hour period 
from midnight to midnight during which water is discharged 
over or through the spillway openings at the Safe Harbor 
plant for more than two consecutive hours, all other days 
being days of low flow. 
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This additional supply furnished by Electric Companies 
in excess of the “contractual supply” is subject to Railroad 
Company complying with the following conditions: 

(a) That Railroad Company secures the consent of 
third parties affected by the provisions of this Article 
(which parties are normally supplying those other sections 
of the railroad) or without such consent upon advice of 
Railroad Company that it has the right under its con¬ 
tract with such third parties to put into effect the method 
of operation herein described. 

(b) That the capacity of the 25 cycle hydro and motor- 
generator units installed in accordance with Article VIII 
is sufficient. 

(c) That there is no major breakdown to Electric 
Companies’ generating equipment. 

(d) That Railroad Company has installed the equip¬ 
ment necessary for putting into effect the method of 
operation herein described without causing undue dis¬ 
turbance to other services of Electric Companies. 

Section 2. Said capacity and energy is to be furnished by 
Electric Companies either from a segregated unit at their 
hydroelectric generating plant or from the 25 cycle unsegre¬ 
gated units supplying normally the “contractual” load, or by 
a combination of these two methods of operation, as Railroad 
Company may elect; if furnished from unsegregated units, 
the load may be transferred from the other sections of the 
Railroad Company by means of suitable switching operations 
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carried out by Railroad Company on its own system, or may 
be furnished through parallel operation where such method 
of operation is provided for by separate agreement; if fur¬ 
nished from a segregated unit, Electric Companies may limit 
the duration of such supply to a continuous period of not 
over two hours per day and may furnish approximately full 
load of such segregated unit on days of high flow and not 
less than 7,500 kw. on days of low flow. All operations are 
to be carried out by Electric Companies as near as practicable 
in accordance with the load dispatching directions of Railroad 
Company, subject, however, to the limitations as to duration 
and amount of supply stipulated in this Article. Demand 
and energy furnished to Railroad Company in connection 
with said additional load shall either be metered separately 
by equipment installed by Railroad Company at its own 
expense or shall be computed by a method jointly agreed 
upon between Electric Companies and Railroad Company 
prior to the furnishing of such additional loads. For all 
energy delivered under the provisions of this*Article in excess 
of the ‘‘contractual supply,” Railroad Company shall pay a 
surcharge of one and sixty-six hundredths (1.66) mills per kwh. 

ARTICLE XI 

Payments 

Section 1. On or before the Fifth day of each month a bill 
for all charges under Articles VII to X inclusive, suitably 
prorated on a monthly basis, shall be rendered to Railroad 
Company by Consolidated Gas Electric Light and Power 
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Company of Baltimore for Supplying Companies jointly and 
Railroad Company shall pay same on or before the Twentieth 
day of each month without deduction for any amount in 
dispute. On those charges or credits for which final data are 
not available at the time when bill is rendered, a temporary 
method of billing shall be agreed upon subject to final correc¬ 
tion the following month or months or at the end of each 
calendar year. 

In rendering bills and receiving payment thereof, the 
Consolidated Gas Electric Light and Power Company of 
Baltimore is acting for itself and for the other companies, 
jointly referred to as Supplying Companies, and payment 
by Railroad Company to the Consolidated Gas Electric Light 
and Power Company of Baltimore in accordance with terms 
hereof shall be a full and complete discharge of its liability for 
payments to Supplying Companies hereunder. 

Section 2. If at any time during the term of this contract 
Electric Companies shall supply electricity to any consumer 
at a lower rate than that hereinbefore given to Railroad 
Company hereunder and such lower rate shall not be justified 
by different conditions of service making the cost of produc¬ 
tion for and distribution to such other consumer relatively 
less than to Railroad Company* then and in that event and 
so long as such lower rate shall be given to such other con¬ 
sumer while this contract is in force, Railroad Company shall 
be entitled to a reduction in its said rate equal to so much 
of the amount of the difference between such lower rate and 
the Railroad Company’s said rate as shall not be justified. 



2494 


Exhibit No. 10 


[21328] 


36 

ARTICLE XII 

Interruptions to Service, Cancellation of Contract, 
Non-Payment of Bills, Other Uses of Power 

Section 1 . It is expressly agreed that Supplying Companies 
shall not be held responsible or liable for any loss or damage 
on account of the non-delivery of all or any portion of the 
electrical energy herein contracted for, nor for any deduction 
or delay in such delivery caused by strike not due to the 
collusion of Supplying Companies, or fire, civil or military 
authority, insurrection or riot, the action of the elements or 
by any other cause beyond its control; and, on the other 
hand, it is agreed that if Supplying Companies shall at any 
time fail for any such cause to make delivery of any energy 
called for by Railroad Company to meet its requirements, 
such failure shall entitle Railroad Company to proportionate 
and equitable deduction from payment for demand and annual 
charges during the month in which such non-delivery occurred. 
Any such deduction or abatement shall be made as soon as 
practicable after the end of the month in which the failure of 
delivery occurred. 

Section 2. It is recognized that Railroad Company must 
receive regular and uninterrupted service from Supplying 
Companies in order to make this contract of value to it, 
and if for any cause, not contributed to by Railroad Company 
or by equipment outside of Supplying Companies’ control, 
interruptions to service to be furnished under this contract 
shall be so frequent or of such character or duration as to 
interfere materially with Railroad Company’s operation of its 


[21329] 


Exhibit No. 10 


2495 


37 

lines, then Railroad Company shall in writing notify Electric 
Companies thereof, specifying the reason for complaint; and 
Electric Companies shall forthwith proceed to remedy the 
trouble. If the trouble is not so remedied within thirty (30) 
days or such reasonable period as shall be mutually agreed 
upon, Railroad Company may by notice in writing to Electric 
Companies cancel this contract. Such cancellation shall take 
effect as soon thereafter as Railroad Company may be able 
to obtain elsewhere the necessary supply of energy, and in 
the interim Supplying Companies shall, under all terms and 
conditions of this contract, continue to supply for a reasonable 
time the energy necessary for Railroad Company’s require¬ 
ments, and Railroad Company shall state definitely in said 
cancellation the date when the supply of energy under this 
contract shall cease. 

It is recognized that under the provisions of this agree¬ 
ment,* Electric Companies assume the responsibility of unin¬ 
terrupted service to Railroad Company, including that portion 
of the service supplied by Washington Company. Washington 
Company hereby expressly agrees to use due diligence and 
cooperate with Electric Companies for the. purpose of main¬ 
taining satisfactory and uninterrupted service to Railroad 
Company. In the event that disturbances to service causing 
complaint by Railroad Company are due to conditions arising 
on Washington Company’s system, the correction of such 
conditions shall be undertaken by Washington Company at 
Electric Companies’ request. If the correction of such condi¬ 
tions, prior to the installation of the 60 cycle tie line facilities 


* Refers to Supplemental Agreement of August /5 y 1934. 
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between Westport and Benning, is beyond Electric Companies’ 
control, but can be effected by providing these facilities, either 
Electric Companies or Railroad Company shall have the right 
to call upon the other parties to provide their respective 
portion of the 60 cycle tie-in facilities referred to in Section 3 
of Article III-A irrespective of the installation dates provided 
for in that section, and the right of Railroad Company to 
cancel this contract on account of interruptions on that portion 
of the service supplied by Washington Company shall be 
suspended for the period required to provide these facilities. 
Such right of cancellation, however, shall be reinstated within 
a reasonable time after these facilities are in operation, in the 
event that Electric Companies, after being notified in writing 
by Railroad Company of service complaints as provided in 
the foregoing paragraph, have failed to remedy the trouble. 

Section 3. Should Railroad Company fail to make payment 
due under Article XI within thirty (30) days after receipt of 
a bill therefor, Electric Companies shall have the right to 
discontinue for that cause the supply of electrical energy 
hereby agreed to be furnished by them, after having given 
Railroad Company ten (10) days’ notice in writing of its 
intention so to do and the cause therefor. In case the supply 
of electrical energy shall be discontinued on account of the 
non-payment of any bill rendered by Electric Companies, 
Railroad Company shall, nevertheless, be obliged to pay and 
shall pay to Electric Companies, during the period of such 
discontinuance, the demand and annual charges in force at 
the time of such discontinuance. During such period of dis¬ 
continuance and before the life of the contract shall have 
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been terminated, Railroad Company may procure resumption 
of the electrical service hereunder upon and by the payment 
to Electric Companies of all moneys at the time due to them 
hereunder, with interest on such moneys at the rate of six 
per cent (6%) per annum from the time they become due 
until the time of payment, but in any such period of discon¬ 
tinuance Electric Companies may, at their option, give written 
notice to Railroad of their intention to terminate this contract, 
and in case such notice be given, this contract shall terminate 
at the expiration of thirty (30) days after the giving of such 
notice, unless before such expiration Railroad Company shall 
have made the payments entitling it to the resumption of 
service as above provided. 

Section 4. Upon the expiration of the full contract period 
as stipulated in Article I, or in the event that Railroad Com¬ 
pany shall terminate this contract under Section 2 of this 
Article, Railroad Company shall have the right to purchase 
from Electric Companies the step-up transformer station at 
Safe Harbor and the transmission line connecting said step-up 
station to Railroad Company’s 132.0 kv. switching station 
at Perryville. 

In the event that Electric Companies shall terminate 
this contract under Section 3 of this Article, Railroad Com¬ 
pany shall be obligated to purchase from Supplying Companies 
all the property and equipment that may have been provided 
by Supplying Companies up to that time for Railroad Com¬ 
pany’s use, as per Article VIII and IX hereof; except for 
hydro generators and single phase bus at Safe Harbor for 
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which Railroad Company shall pay to Electric Companies a 
sum of money to be agreed upon as representing a fair division, 
as between the parties, of the original or replacement cost of 
such equipment. 

Upon the expiration of the full contract period as stipu¬ 
lated in Article I, Electric Companies shall promptly remove, 
if requested by Railroad Company, any portion of the trans¬ 
mission line from Safe Harbor to Perryville which may be 
located on Railroad Company’s right-of-way or property, 
referred to in Table II of this agreement, and, likewise, if 
requested by Supplying Companies, Railroad Company shall 
promptly remove any portion of its equipment which may be 
located on Supplying Companies’ property. 

The purchase price to be paid by Railroad Company to 
Supplying Companies for property and equipment as may be 
involved either at the expiration of this contract or at the 
earlier termination thereof, shall be determined by appraisal 
and agreement, giving due consideration to the original and/or 
replacement cost, obsolescence, depreciation, and all other 
factors affecting the then value of the said property and 
equipment, all of which purchases are conditioned upon the 
approval of any regulatory authorities within their respective 
powers and jurisdiction. 

Section 5. Supplying Companies agree that Railroad Com¬ 
pany shall have the right, during the term of this contract, 
to sell or transmit portions of the electrical energy supplied 
to it by Supplying Companies under this contract, to any 
other railroad within the zone specified in Article II, which 
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railroad it now controls or hereafter may control or which is 
affiliated with it, and which railroad now constitutes or may 
hereafter constitute a portion or portions of the system of 
Railroad Company; also, that Railroad Company shall have I 
the right under this contract to supply electrical energy for j 
traction and other railroad operation and maintenance pur¬ 
poses consumed by itself and/or other railroads or companies j 
in yards, terminals and on lines used jointly with connecting 
railroads, within or adjacent to the electrified zone and to 
resell such energy to said other users, but Railroad Company 
shall not have the right to sell or transmit any portion of 
such electrical energy to any parties other than the above, 
either for electric traction requirements or for any other i 
purpose. 


ARTICLE XIII 
Metering 


Section 1 . All electrical energy furnished under this contract 
for Railroad Company shall be measured, both as to maximum 
demand and as to kilowatt hours, by meters to be installed 
and maintained by Electric Companies at their own expense, 
at the points of supply specified in Article III or at such 
other more convenient locations as may be agreed upon 
between the parties, including a suitable adjustment to be 
applied to the measurement to correct for differences caused 
by such change in location. 

Section 2. Railroad Company shall install and maintain 
metering equipment in the 132.0 kv. transmission lines at 
Perryville and/or at such other points as may be found 
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necessary, for the purpose of carrying out the provisions of 
Article X. 

Section 3. The instruments to be installed by Electric Com¬ 
panies and Railroad Company shall be of a standard type and 
manufacture, and shall accurately measure the energy in elec¬ 
trical units and in periods of time as required by the terms 
of this agreement. Railroad Company shall have the right to 
install at its own expense, check meters in series with Electric 
Companies’ meters, using separate current and potential trans¬ 
formers whenever convenient. Both parties shall have the 
right to be represented at the readings of, and in the checking, 
adjusting, or changing of billing and checking meters. 

All meters shall be kept under seal. Railroad Company 
agrees to provide, without charge, at its substations, suitable 
and necessary space and supports acceptable to Electric Com¬ 
panies for the erection, maintenance and testing of Electric 
Companies’ meters and the necessary auxiliary apparatus for 
the said meters. 

Section 4. All meters shall be tested and calibrated by 
comparison with accurate standards at regular intervals as 
may be mutually agreed upon. If as a result of any test, a 
meter shall be found incorrect, or inaccurate, it shall be re¬ 
stored to an accurate condition or a new meter shall be sub¬ 
stituted. In case either Electric Companies or Railroad 
Company shall at any time believe that any meter registers 
incorrectly, the party holding such belief shall have the right 
to require that an extra test outside the regular schedule be 
made of such meter. The party desiring such test shall make 
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request therefor in writing upon the other party, and there¬ 
upon such meter shall be tested and calibrated, and if it shall 
be found inaccurate it shall be restored to an accurate condi¬ 
tion or a new meter shall be substituted. If as a result of any 
test, any meter shall be found to register in excess of two 
per cent (2%) either above or below normal, then the read¬ 
ings of the check meter if available and if found correct within 
two per cent (2%) shall be substituted. If no check meter is 
available then the readings of the normal billing meter pre¬ 
viously taken shall be corrected according to the percentage of 
inaccuracy so found, but no such correction, either in respect 
to maximum demand or kilowatt hours drawn and consumed, 
shall extend back beyond thirty (30) days previous to the day 
on which such inaccuracy shall be discovered by such test, and 
if during such previous thirty (30) days one or more prior 
tests shall have been made under provisions hereof, then no 
such correction shall extend back beyond the date of the 
last of such prior tests. 

ARTICLE XIV 
Arbitration 

It is the intent of this agreement that disputes which 
may arise regarding its provisions shall be amicably settled 
between the parties hereto but in case any dispute cannot be 
thus settled within a reasonable time it shall be referred to a 
Board of Arbitration consisting of three competent disinter¬ 
ested persons experienced in the particular matter which is 
the subject of dispute, upon service of written notice by either 
party to the other. 
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The first member of said Board shall be chosen by the 
party complaining, the second member by the other party, 
and the third member by the first and second members. 
Should the second or third member remain unselected at the 
expiration of thirty (30) days after notice of arbitration is 
given, then upon the request of the complaining party, and 
upon notice thereof having been given to the other party, the 
second or third member, or both, of the Arbitration Board 
shall be selected by the then Chief Judge of the Court of 
Appeals of Maryland, or, in the event of the said Judge’s 
disinclination or failure to act within sixty days after original 
notice of arbitration, said selection shall be made by the then 
Chairman of the Public Service Commission of Maryland. 

The Board of Arbitration shall proceed at its earliest 
convenience to hear and determine the questions at issue after 
having given each party hereto not less than five days’ notice 
of the time and place of the first meeting. 

Each party shall be permitted to be represented by 
counsel before the Board of Arbitration, and to present in 
full, by competent witnesses, all facts, figures and statements 
which might aid the Board of Arbitration to give a final and 
fair judgment as to the questions in dispute. 

The determination of the Board of Arbitration, or a 
majority thereof, shall be made within sixty days after the 
submission to said Board, unless prevented by circumstances 
unforeseen, and the decision of the Board of Arbitration or a 
majority thereof, shall be final and conclusive upon the parties 
hereto and said parties shall abide by such decision. 
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All expenses in connection with such arbitration, includ¬ 
ing a reasonable compensation for the arbitrators, shall be 
divided equally between the parties, with the exception of 
expenses of counsel, witnesses and employees of the parties, 
which expenses shall be borne by the parties incurring them. 

All notices herein provided for may be given by serving 
the same in writing, or by sending the same by registered 
mail addressed to the party interested, at its principal place 
of business. 

ARTICLE XV 

Approval of Regulatory Authorities 

The provisions of this contract and supplemental agree¬ 
ment are subject to the approval of regulatory authorities 
within their respective powers and jurisdiction under the 
Constitution and Laws of Pennsylvania, Maryland, the Dis¬ 
trict of Columbia, and the United States, and all parties 
hereto shall cooperate in obtaining such approval. 

ARTICLE XVI 

Assignment 

This contract shall enure to and be binding upon the 
successors and assigns of the respective parties hereto, but 
no such assignment shall be made by either party hereto 
without the written consent of the other. 
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TABLE I-A 

Initial Converting Equipment at Benning 

Adjacent to or within the Benning Generating Station 
in the northeast section of the District of Columbia, Washing¬ 
ton Company will provide, operate and maintain a frequency 
changer station, consisting of one 60/25 cycle frequency 
changer of 25,000 kw., 80% p.f., single phase rating on 25 
cycle side, with cable connection between the 60 cycle side 
of this machine and the main 60 cycle Benning Station Bus, 
and including the cable leads, oil circuit breaker, and dis¬ 
connecting switch on the 25 cycle side of the frequency 
changer, said switches being located in and made a part of 
Railroad Company’s 13 kv. bus. 

Railroad Company’s transformer substation, 25 cycle 
single phase, 13 kv. bus, and such direct 132 kv. and 110 kv. 
circuit connections as may be required from said substation 
to the Railroad Company’s own right-of-way, will be located 
on property owned by Washington Company, and Railroad 
Company may occupy same at the nominal rental of One 
Dollar ($1.00) per year. The annual charge on said equip¬ 
ment shall be.$90,480. 

Initial Generating and Converting Equipment at 

Safe Harbor 

Electric Companies will provide, operate and maintain 
in and adjacent to the Safe Harbor Hydro-electric Plant at 
Safe Harbor, Pa., one 25 cycle water wheel generator, 28,000 
kw., 80% p.f., single phase rating; one 60/25 cycle frequency 
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changer, 25,000 kw., 80% p.f., single phase rating on 25 cycle 
side, with cable connection between the 60 cycle side of this 
machine and the main station 60 cycle bus; single phase 
cables together with oil circuit breakers, disconnecting 
switches, control and other appurtenant equipment for con¬ 
necting both 25 cycle machines to a 13 kv. outdoor, 25 cycle 
single phase bus located in a substation near the mouth of 
Conestoga Creek, at an annual charge of.5130,140. 

Total annual charges to be paid by Railroad Company 
as stipulated in Article VIII, Section 2, Item (a).. .5220,620. 
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TABLE 11-A 

Initial Substation at Safe Harbor 

Electric Companies will provide, operate and maintain 
at Safe Harbor a 13 kv. outdoor, 25 cycle single phase double 
bus located in a substation near the mouth of Conestoga 
Creek; four single phase step-up transformers each rated 
20,000 kva., 13.2/132 kv., 25 cycle, together with 13 kv. oil 
circuit breakers, disconnecting switches and other appurte¬ 
nant equipment for connecting these transformers on the low 
tension side to the 13 kv. outdoor bus and the necessary high 
tension air break switches, control and protective equipment 
for connecting these transformers on the high tension side to 
four 132 kv. transmission lines; including also the necessary 
auxiliary substation equipment. 

The substation site shall be graded and improved for an 
ultimate transformer capacity of 240,000 kva. including trans¬ 
fer and handling tracks, on which site Electric Company shall 
permit Railroad Company to install additional transformers 
and substation equipment. When so occupied Railroad Com¬ 
pany shall pay a nominal rental of One Dollar ($1.00) per 
year. Additional transformer capacity, foundations, struc¬ 
tures and equipment, to be provided, operated and maintained 
by Railroad Company. This initial substation shall be pro¬ 
vided at an annual charge of.$84,900. 

Initial Transmission Facilities 

Electric Companies will also provide, operate and main¬ 
tain a four circuit single phase 132 kv. steel tower transmission 
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line connecting said transformer substation to a 132 kv. 
switching station of Railroad Company at Perryville, Md., 
adapted to lateral connections with Railroad Company’s 
step-down substations adjacent to the C. & P. D. R. R. tracks 
at or near Conowingo, Md., and Holtwood, Pa., respectively, 
at which latter point Electric Companies shall permit Railroad 
Company to occupy land owned by Electric Companies for a 
transformer station at a nominal rental charge of One Dollar 
($1.00) per year. Railroad Company furnishing without charge 
such locations for towers and supporting structures on its own 
right-of-way and on adjacent real estate owned by Railroad 
Company, where Electric Companies may find said locations 
necessary without interfering with Railroad Company’s other 
necessary uses of said right-of-way or property, all at an 
annual charge of.$122,100. 

Total annual charges to be paid by Railroad Company as 
stipulated in Article VIII, Section 2, Item (b).$207,000. 
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TABLE III-A 

Additional Conversion Equipment at Safe Harbor 

Electric Companies will also provide, operate and main¬ 
tain at Safe Harbor a total of three additional 60/25 cycle, 
frequency changers, 25,000 kw., 80% p.f., single phase rating 
on 25 cycle side with cable connection between the 60 cycle 
side of these machines and the main station 60 cycle bus, 
together with single phase cables, oil circuit breakers, dis¬ 
connecting switches, control and other appurtenant equipment 
for connecting these frequency changers to the 13 kv. outdoor 
25 cycle single phase bus located in the transformer substation, 
including such extensions to the 25 cycle double bus as may be 
required, at additional annual charges as follows: 

For the first of such three frequency changers as stipulated 
in Article VIII, Section 2, Item (c) of.$71,700. 

For the second and third of such frequency changers as 
stipulated in Article VIII, Section 2, Item (c) of_$100,800. 





[21343] 


Exhibit No. 10 


2£09 


51 

TABLE IV-A | 

Additional Water Wheel Generator at Safe Harbor 

Electric Companies will also provide, operate and main¬ 
tain at Safe Harbor one additional 25 cycle water wheel | 
generator, 28,000 kw., 80% p.f., single phase rating to pro¬ 
vide direct 25 cycle, single phase generation, together with 
single phase cables, oil circuit breakers, disconnecting switches, 
control and other appurtenant equipment for connecting this 
machine to the 13 kv. outdoor 25 cycle single phase bus 
located in the transformer substation, including such exten¬ 
sions to the 25 cycle double bus as may be required, at an 
additional annual charge as stipulated in Article VIII, Section 
2, Item (d) of.$71,700. j 

The above annual charge is based only on the difference in 
cost between a 25 cycle and a 60 cycle generator and appurtenant 
equipment, adjusted to equalize the annual charges for this addi¬ 
tional water wheel generator and the first additional 25,000 kw. 
frequency changer described in Table III-A, as referred to in 
Section 8 of Article VIII. 

i 


I 


i 


i 

i 

i 

i 
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TABLE V-A 

Additional 13 Kv. Transformer Switching Equipment 

at Safe Harbor 

Electric Companies will provide, operate and maintain 
at Safe Harbor, additional switch positions in pairs, on the 
13 kv. outdoor 25 cycle double bus, including such bus exten¬ 
sions as may be required together with oil circuit breakers, 
disconnecting switches and control for same, for connection 
to the low tension side of additional step-up transformers to 
be installed by Railroad Company in this substation up to an 
ultimate installed transformer capacity at this substation, 
including the initial installation, of 240,000 kva., at an addi¬ 
tional annual charge for each pair of such switch positions as 
stipulated in Article VIII, Section 2, Item (e) of.$4,500. 

TABLE VI-A 

Additional Conversion Equipment at Benning and 

Loudon Park 

Supplying Companies will also provide, operate and main¬ 
tain at or near Benning one additional frequency changer and 
at or near Loudon Park a total of two frequency changers, all 
to be 60/25 cycle, single phase and of 25,000 kw., 80% p.f., 
single phase rating each on 25 cycle side, fed by cables con¬ 
necting the frequency changer stations to the Benning Gen¬ 
erating Station bus and to the Westport Switching Station 
bus, respectively, and including necessary cable with one oil 
circuit breaker and disconnecting switch on the 25 cycle side 
of each frequency changer unit, said switches being located in, 
and made a part of, Railroad Company’s 13 kv. bus, at an 
additional annual charge for each frequency changer as stipu¬ 
lated in Article VIII, Section 2, Item (f) of.$109,200. 
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TABLE VII 


Operating Accounts for Steam Stations Now Owned or 
Hereafter Acquired or Built by Electric Companies 


Acct. 

No. 

350 Superintendence. 

351 Boiler Labor. 

352 Engine Labor. 

353 Electric Labor. 

354 Other Labor. 

355 Fuel. 

356 Sale of Ashes. 

358 Water. 

359 Lubricants. 

360 Boiler Plant Supplies. 

361 Boiler Plant Expenses. 

362 Other Power Plant Supplies. 

363 Other Power Plant Expenses. 

364 Superintendents and other Employees Expenses. 

365 Maintenance of Power Plant Structures. 

366 Maintenance of Railroad Sidings and Trestles. 

367 Maintenance of Boiler Plant Equipment. 

368 Maintenance of Steam Engines and Turbines. 

369 Maintenance of Turbo-generators. 

370 Maintenance of Other Electric Generators. 

371 Maintenance of Other Electric Equipment. 

372 Maintenance of Coal Storage and Weighing Equipment. 

373 Maintenance of Other Power Plant Equipment. 
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TABLE VIII 

Operating Accounts for Holtwood and Safe Harbor 

Hydro Stations 

Acct. 

No. 

374 Superintendence. 

375 Hydro Labor. 

376 Electric Labor. 

377 Other Labor. 

379 Lubricants. 

380 Supplies and Expenses. 

381 Other Power Plant Expenses. 

382 Superintendents and Employees Expenses. 

383 Maintenance of Dams. 

384 Maintenance of Structures. 

385 Maintenance of Railroads, etc. 

386 Maintenance of Turbines. 

387 Maintenance of Generators. 

388 Maintenance of Other Electric Equipment. 

389 Maintenance of Other Power Plant Equipment. 

* Miscellaneous Operation and Maintenance of other than 
i Plant (Village, Radio, Truck, Tractor, Motor Boat). 

* Account Number to be determined. 


TABLE IX 

Operating Accounts for 70 Kv. and 220 Kv. Switching 
Station at Safe Harbor, 70/13.2 Kv. and 220/33/13.2 Kv. 

Stepdown Stations at Baltimore 


Acct. 

No. 

415 Substation Superintendence. 

418 Substation Labor. 

423 Substation Supplies & Expenses. 

427 Maintenance of Substation Structures. 
434 Maintenance of Substation Equipment. 
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TABLE X 


Operating Accounts for the 220 Kv. and 70 Kv. Lines 
Between Safe Harbor, Holtwood and Baltimore, and 

the 33 Kv. Tie Cables in Baltimore 


Acct. 

No. 

415 Transmission Systems Superintendence. 

416 Overhead Transmission System Labor. 

417 Underground Transmission System Labor. 

419 Telephone System Labor. 

420 Other Transmission System Labor. 

421 Supplies and Expenses of Overhead Transmission System. 

422 Supplies and Expenses of Underground Transmission 

System. 

424 Telephone System Supplies and Expenses. 

425 Transmission System Rent—Underground. 

426 Other Transmission System Supplies and Expenses. 

428 Maintenance of Tower Lines. 

429 Maintenance of Overhead Conductors. 

430 Maintenance of Overhead Telephone System. 

431 Maintenance of Underground Conduits. 

432 Maintenance of Underground Conductors. 

433 Maintenance of Underground Telephone System. 

* Energy losses at 3.0 mills/kwh. between 13.2 kv. Bus of 
Hydro Stations and Low Tension Bus of Stepdown 
Stations. 

* Account Number not authorized—to be computed from actual 
operating records. 
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TABLE XI-A 

A. Communication Facilities 

Railroad Company will provide, operate and maintain 
the following communication circuits or channels, loaded as 
may be necessary, in conjunction with its own telephone 
;able and plant facilities, together with such wire, telephone 
tnd turret connections, protective and other telephone plant 
iquipment as may be required to provide communication be- 
ween the various operating and dispatching offices involved. 

(1) One circuit connecting to each of the following points: Safe 
Harbor operator. Electric Companies’ Baltimore load dis¬ 
patcher, Washington Company’s load dispatcher and Rai’ 
road Company’s Baltimore power director. 

(2) One additional circuit connecting to each of the following 
points: Railroad Company’s Philadelphia load dispatcher. 

Safe Harbor operator. Electric Companies’ Baltimore load 
dispatcher, Washington Company’s load dispatcher and 
Railroad Company’s Baltimore power director. 

(3) One circuit connecting to each of the following points: Rail¬ 
road Company’s Philadelphia load dispatcher, Philadelphia 
Electric Company’s load dispatcher, Electric Companies’ 
Baltimore load dispatcher and Railroad Company’s Balti¬ 
more power director. 

(4) One circuit connecting the Safe Harbor and Holtwood hydro 
plant operators. 

(5) One circuit connecting the Safe Harbor operator and Railroad 
Company’s Perryville Tower, with intermediate patrol box 
connections for use of Electric Companies’ transmission line 
patrolmen and with additional connections to the Conowingo 
and Holtwood plant operators. 

(6) One circuit connecting the Safe Harbor operator and Rail¬ 
road Company’s Harrisburg power director. 

(7) One circuit connecting the Safe Harbor operator with patrol 
box telephones on the Railroad right-of-way between Safe 
Harbor and Shocks Mills Bridge, for use of Electric Com¬ 
panies’ river observers. 
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B. Telemetering Facilities 

Railroad Company will provide, operate and maintain 
the following telemetering circuits or channels in conjunction 
with its own telephone cable and plant facilities, together 
with such wire and protective facilities as may be required 
to provide suitable telemetering facilities between the various 
operating and dispatching offices involved. 

(1) [Deleted.] 

(2) [Deleted.] 

(3) One circuit between the Benning control room, Electric 
Companies’ Baltimore Load Dispatching office and the Safe 
Harbor control room. 

(4) Three additional circuits between the Benning control room 
and Electric Companies’ Baltimore Load Dispatching office. 

(5) Three additional circuits between the Safe Harbor control 
room and Electric Companies’ Baltimore Load Dispatching 
office. 

(6) One circuit between the Safe Harbor control room and the 
Holtwood Plant control room. 

(7) Five additional circuits between the Holtwood Plant control 
room and Electric Companies’ Baltimore Load Dispatching 
office. 

(8) One circuit between the Safe Harbor control room and 
terminal boxes on the C. & P. D. R. R. right-of-way at or 
near Section Rapids, Creswell and Columbia. 


I 
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C. Supervisory and Control Facilities 

Railroad Company will provide, operate and maintain 
the following control circuits in conjunction with its own 
telephone cable and plant facilities, together with such wire 
and protective facilities as may be required to provide suit¬ 
able pilot wire relaying circuits between the various points 
involved. 

(1) One pilot wire relay circuit between the Benning control 
room and Railroad Company’s Perryville Substation. 

(2) {Deleted. ] 

(3) Two pilot wire relay circuits between the Safe Harbor and 
Moltwood Plant control rooms. 










[21351] 


Exhibit No. 11 


25]i7 


September 9, 1937 


MEMORANDUM TO MR. H.A.WAGNER 

MR. J.A.UALLS 



On March 3, 1937, we submitted to you a memorandum entitled 
"Arrangements Among the Aldred Companies with Respect to Pennsylvania Rail¬ 
road Electrification Extension" in which we recommended that power and energy 
delivered to the Pennsylvania Railroad in Pennsylvania be considered as 
sold to the Railroad by Holtwood Company, and that power and energy delivei 1 - 
ed to the Railroad in Maryland and the District of Columbia be considered j 
as sold by Baltimore Company. We also recommended that the total revenue j 
from the Railroad Company (including charges for special facilities) be 
divided between Baltimore Company and Holtwood Company in proportion to i 
the Kwh. delivered to the Railroad in Maryland (lnoluding the District of 
Columbia) and Pennsylvania, respectively. 

After the electrification extension in Pennsylvania is in ser¬ 
vice, under normal operation as now proposed two 132 Xv, circuits from 
Safe Harbor to Perryville will be connected to the Railroad Company's 132 
Kv. circuits running south from Perryville and will also be connected to 

I 

the Fishing Creek Substation of the Railroad in Pennsylvania and to the j 

Railroad Company's otep-down transformers supplying the trolleys at Safe 
Harbor, without any other high tension connection to circuits supplying 
the railroad load in Pennsylvania. The energy supplied to Maryland oan 
then be obtained by reading the send-out meterB at Safe Harbor on the two 
Perryville oircuita Just mentioned and substracting from these readings j 

the amount of energy tapped off at Fishing Creek and Safe Harbor .or supply 1 
to the trolleys in Pennsylvania. This can be done at the end of the month 
without much trouble by reading the meters at Fishing Creek and Conestoga 
Substations. However, to obtain the data for hourly and daily allocations 
between states would require the installation of printometers and the sending 
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of man daily to the unattended and isolated Fishing Creek Substation and to 
the'step-down transformer portion of Conestoga Substation. In other words, 
the records required for such allocation would be inaccessible except at 
considerable cost and inconvenience to the Railroad’s operating organization, 
who would themselves have no need for, nor interest in, such records. Further¬ 
more, if the 132 Kv. Railroad circuits south of Perryville should be connected 
to the 132 Kv. circuits north of Perryville, or with the circuits to Harrisburg 
or Parkesburg, the allocation of the energy between the states would have to 
be estimated, unless a large expenditure is made for high tension metering. 

Any inaccuracy in this estimate would not affect the bill to the Railroad 
Company and would affect only the gross revenues and not the net revenues 
(except slight changes in taxes) of the Baltimore and Holtwood Companies. 

This metering question was brought to our attention early in the 
summer and was discussed with the engineers of both companies. It was the 
unanimous opinion that the expense and complication of arranging for hourly, 
daily and weekly allocations were not Justified; that for the purpose of 
statistical records of hourly, daily and weekly loads the entire supply to 
P.R.R. should be treated as a separate unit, not included in the load of any 
of the three Aldred Companies, and that the allocation of railroad load as 
between Maryland and Pennsylvania be made only every month for the purpose 
of dividing the P.R.R. payment between Baltimore Company and Holtwood Company. 

If any change is to be made in this metering plan, or in the plan 

for division of railroad revenue reconmended on March 3rd as referred to in 

the first paragraph above, it is important that those concerned be advised at 

an early date, because any provisions for additional metering equipment and 

meter reading procedure, if necessery, must be made at once. 

OPERATING COMMITTEE: 

F. E. Ricketts _ 

F. Z. RICKETTS 

R. L. Thomas 


FER 

RLT 


MS 


(Signed) 


(Signed) 


R. L. THOMAS 
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CONSOLIDATED GAS ELECTRIC LIGHT AND POWER COMPANY 

OF BALTIMORE 


Baltimore, Md. 


Office of the President 


September 9, 1937* 


Mr. J. A. Walls, President, 

Pennsylvania Water & Power Company, 

Lexington Building, Baltimore, Md. 

Dear Mr. Walls: 

Referring to yours of September 9, I hcd read 
the Operating Committee's report of September 9 on the 
"Allocation of the P.R.R. Load Between Maryland and 
Pennsylvania." The conclusions arrived at therein and 
the recommendations of the Operating Committee in their 
memorandum of March 3, 1937, are acceptable to our Company. 
I will send my approval to the Operating Committee with 
yours. This will involve some changes in our Income Ac¬ 
count and Load Reports, but I thini we can handle this 
matter without difficulty. 

My trip to Europe was a most pleasant one in 
every respect, but I am very glad to get home. 

Very truly yours, 

(Signed) Herbert A. Wagner 

President. 


HAW:W 
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September 9, 1937 


Kr. Herbert A. Wagner, President, 

Cons. Gas Electric Light and Power Company 
Baltimore, Md. 

Dear Mr. Wagner: 


I have the Operating Committee's Report of 
September 9th on the "Allocation of the P.R.R. Load Between 
Maryland and Pennsylvania." The conclusions arrived at there¬ 
in and also the recommendations of the Operating Comnittee in 
their memorandum of March 3, ”1937 ere acceptable to P.W. & P. 
Company. 


I don't know whether you have yet had time to 
study the recommendations but if you have gone into the matter and 
approve of it, I will then send in my approval to the Operating 
Comnittee. If you should like to discuss this I will be at your 
convenience. 


Hope your trip to Europe was a pleasant one even 
though you had to cover a good deal of ground in a short time. 


(Signed) 


Yours very truly, 

J. A . Walls 

J. A. Walls 
President 


JAU*F 
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TOTAL REVENUES RECEIVED FROM PENNSYLVANIA RAIL HOAD 
FOR JOINT SERVICES IN PENNSYLVANIA 4 MARYLAND 
AND DIVISION OF HEVHTOES RECEIVED BY PENN WATER 


Year 

1944 

1945 

1946 (Estimated) 


Total Revenues 

♦ 3,380,903*29 
• 3,269,251*66 
3,388,500,00 


Division of Total Revenues 
Paid by Baltimore Co, to Penn Water 

* 1,455,513*99 
1,432,348,44 
1,615,800,00 
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[21358] 


PENTOYLVANIA VAXES 9t POWER COMPANY 


Total Interchange Sales to and Interchange Purchases 
_ from PounsylTanla Customers 


Total Interchange Sales 


Year 

Kilowatthours 

Be venue 8 

Penn Water's 
Share of 
SaTlngs 

1944 

160,309,000 

♦810,137 

♦ 150,164 

1945 

201,259,000 

873,578 

180,563 

1946 (Estimated) 

143,800,000 

612,900 

125.-100 


Total Interchange Purchases 


Year ! 

Xilowatthoors 

Payments 

Penn Water's 
Share of 
Savings 

1944 

39,709,000 

♦181,270 

♦ 21,162 

1945 

16,051,000 

61,444 

3,455 

1946 (Estimated) 

19,200,000 

75,700 

7,300 


3-1 


4-12 
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Exhibit No. 16 


252k 


PAYMENTS MADE BY PENN WATER AND BALTIMORE CO. 
TO SAFE HARBOR WATER POWER COHP._ 



Payments 

Payments 


made by 

made by 

Year 

Penn Water 

Baltimore Co. 

1944 

#1,214*554 

*2,429,107 

1 

1945 

1,231,772 

2,463,545 

1946 (Estimated' 

1,183,603 

2,377,206 


s-r 

4-10 
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Exhibit No. 17 


[ 21360 ] 


January 8, 1945 

1QBI03AHIXM TO: Mr. H. L. Qruelxa, Sec'y., Consolidated Oas Slootrlc Light and 

Power Company of Baltimore 

Mr. Jae. L. Rintoul, Vioe Pres., Pennsylvania Water at Ptwer Canpany 
Mr. C. A. Lapps, Trees., Safe Harbor Water Power Corporation 

SAFE HARBOR COMPANY'S BILL TO BALTIMORE COMPANY AND 
HOLTWOOD COMPANY FOR THE YEAR 1944_ 


(a) 7 % on Accumulated Actual Investment of 

♦30,150,326.27 of Dec. 31, 1943 


$ 2,110,522.84 

(b) Payment on net additions during 1944 
at rate of 7 % per annua 


(1,481.16) 

(e) Expenses 

1. Operating Expense 

2. Maintenance 

3. General Expense 

4. General Taxes 

5* Federal Normal Tax and Surtax 

6. Federal Excess Profits Tax 

7. Depreciation (Annuity only) 1944 

$ 265,515.92 
125.668.79 
258,942.09 
136,871.53 
371,431.48 
202,419.76 
174,010.53 


Total Expenses 


1.534,860.10 

(d) of (a) ♦ (b) ♦ (c) 


* 3.643,901.78 

(e) Sant fraa Electric Property 


241*20 

(f) Set Bill for Year 1944 (d) - (e) 


$ 3,643,660.58 

(g) Net Bill to Baltimore Company 2/3 of (f) 


* 2,429,107.05 

(h) Gross Amount billed to Baltimore Company for 
first eleven months of 1944 


2,205,254.94 

(I) Net Balance due from Baltimore Company 
for December 1944 


$ 223,852.11 

(J) Bet Bill to Holt wood Company l/3 of (f) 


* 1,214.553.53 

(k) Gross Anount billed to HoItwood Company for 
first eleven months of 1944 


1,102,627.48 

(1) Net Balance due from Holt wood Company for 
December 1944 


* 111,926.05 


£21361] 


Exhibit No. 17 


January 8, 1946 

MMORANDGM TO: Mr* H« L. Gruehn, Sec’y., Consolidated Gas Electric Light and 

Power Company of Baltimore 

Mr, Jas. L. Rintoul, Vice Pres,, Pennsylvania Water & Power Company 
Mr, C 0 A, Lappe, Treas,, Safe Harbor Water Power Corporation 


SAFE HARBOR COMPANY’S BILL TO BALTIMORE COMPANY AND 
_ HOLTWOOD COMPANY FOR THE YEAR 1945 _ 

(a) 7% on Accumulated Actual Investment of 
♦30,128,852,54 as of Dec, 31, 1944 

(b) Payment on net additions during 1945 
at rate of 7% per annum 

(c) Expenses 


1. 

Operating Expense 

$ 283,288.92 

2. 

Maintenance 

127,963.48 

3c 

General Expense 

285,615.34 

4. 

General Taxes 

127,209.29 

5. 

Federal Normal Tax and Surtax 

371,431-48 

6. 

Federal Excess Profits Tax 

216,748.64 

7c 

Depreciation (Annuity only) 1945 

173,962.59 


Total Expenses 


Sum of (a) -► (b) ♦ (c) 



(e) Rent from Electric Property 

(f) Net Bill for Year 1945 (d) - (e) 

(g) Net Bill to Baltimore Company 2/3 of (f) 

(h) Cross Amount billed to Baltimore Company for 

first eleven months of 1945 

(i) Net Balance due from Baltimore Company 

for December 1945 

(J) Net Bill to Holtwood Company 1/3 of (f) 

(k) Gross Amount billed to Holtwood Company for 

first eleven months of 1945 

(l) Net Balance due from Holtwood C aapany for 

December 1945 


♦ 2,109,019.67 

246o00 


1.586,219.74 

♦ 3.695,485.41 

_ 168cOO 

♦ 3,695,317.41 

♦ 2,463.544.94 

2,241,797.57 

♦ 221 747.37 

♦ 1,231,772.47 

1 , 120 , 898.80 

♦ 110.873.67 



H. T« Oroor 


¥. 
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[21362] 


April 11, 1946 


ESTIMATE 07 SA7S HAEBOE COMPANY’S BILL TO BALTIMOBE COMPANY AND 

HOLTWOOD COMPANY POE THE YEAH 1946 


a) 7% on Accumu 

^ 30 , 136 , 866 , 


Accumulated Actual Investment of 
[6,866,86 as of Dec. 31, 1945 


(b) Payment on Net Additions during 1946 
at rate of 7% per annim 

(c) Expenses 

1. Operating Expense $ 

2o Maintenance 
3 . General Expense 
4.. General Taxes 

5. federal Normal Tax and Surtax 

6. Depreciation (Annuity only) 1946 _ 

Total Expenses 

(d) Sum of (a) ♦ (b) + (c) 

(e) Sent free Electric Property 

(f) Estimated Net Bill for Year 1946 (d) - (e) 

(g) Estimated Bill to Baltimore Canpany, 2/3 of (f) 

(h) Total Amount paid by Baltimore Company January 

to March, Incl. 

(I) Estimated Bill to Baltimore Company 

April to December, Incl. (g - b) 

(J) Estimated Bill to Baltimore Company per Month 

(k) Estimated Bill to Holtwood Company, 1/3 of {f) 

(l) Total Amount Paid by SoItwood Company 

January to March, Incl. 

(m) Estimated Bill to Holtwood Company 

April to December, Incl. (k - 1) 

(n) Estimated Bill to Holtwood Company per Month 


# 311,800 o 00 

153,300.00 

240,000.00 

122,957o75 

449,830.51 


I 2,109,580.68 


3,375.00 


3,566,008.94 
_ 200.00 

♦ 3,565,808.94 

♦ 2,377,205.96 

♦ 589»455o09 

♦ 1,787,750.87 

♦ 198,638.99 
| 1,188,602.98 

♦ 294,727.56 

♦ 893,875.42 

♦ 99,319.49 


BIO 

G*S' 
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2529 


January 8 , 1945 


MEMORANDUM TO: MR. H. L. GHDEHN 

MS. JAS. L. RINTOUL 


HOLTWOOD COMPANY'S BILL TO BALTIMORE COMPANY FOR rffftTHlfffgR 1944 

The reference letters used below correspond to the Paragraph letters under 
Article III of the Supplemental Agreement of June 1, 1931, as amended by Supplemental 
Agreement of September 29 1 1939. 


(a) NET POWER REVENUE OF HOLTWOOD COMPANY 

1. 1930 Revenue Adjusted to Avg. River Flow 

2. Decrease in Revenue from Oust, other than 
BaltOo 1931 compared with 1930 

3. Base Net Revenue 

(b) PAYMENTS ON RET ADDITIONS AT 10.25# dc 9„5# 


I 2,832,259.75 
70 , 080.06 


(c) 


ctpenses 

n *Operating Exp. (Excl. Power Purchased) 

2. Maintenance 

3. General Expense 

4. General Taxes 

5. Federal Normal Tax and Surtax 

6 . Federal Excess Profits Tax 

7. Depreciation # 355,146.73 

Less. AdJ. for Auto Depreciation 3,624.06 

8 . Total 

*Power Purchased shown in Item (d) 


963,079.44 
335,902.79 
500,594.38 
334,125.59 
930,245.37 
298,477.22 

351,522.67 


(d) 


i'ixyw 


FOR POWER PURCHASED 


HOLTWOOD COMPANY*S PA'S _ 

Tl Metropolitan Edison Co. 

2 . Philadelphia Electric Co. 

3. Pennsylvania Power dt Light Co. 

4. Safe Harbor Water Power Corporation 

5. Total 

SUM OF (a), (b), (c) and (d) 


26,050.79 
105,039.66 
50,179.73 
1,-214,553-53 


(•) 


2 

3 

4 

5 

6 

7 

8 

9 

10 

11 


HOLTWOOD COMPANY ( S REVENUE FROM PARTIES OTHVP THAN 
Tl Pennsylvania Power dt Light Co. (Fir* Power) 
Philadelphia Electric Co., Coatesville 


Edison Light & Power Co., York 
Pioneer Electric Light Co 0 
Metropolitan Edison Co. 

Philadelphia Electric Oo. (Via P.R.R.) 
Pennsylvania Power & Light Co. (Interchange) 
Pennsylvania Railroad Company 
Conowlngo Backwater Payment 
Rent from Eleotric Property, etc. 

Total 


RALTO. 

2,166.823.11 

986,360.03 

368,904.43 

9,432.84 
323,044.35 
196,778.33 
290,314.66 
1,455,513.99 
133.750.00 
_ 2^50 


It) nrrsRssT on increase in reserve for depreciation 

(h) &RDtfcTllcfr AS PER SUPPLEMENTAL AGREEMENT OF SEPTT 29, 1939 
(x) MISCELLANEOUS CREDITS 

TOTAL DEDUCTIONS - SUM OF (a), (f), (h) and (x) 


$ 2,762,179.69! 
895,713.19 


3,713,947.46 


1,395.823.71 

8,767,664.05 


5,930,957.24 

199,154.43 

600,000.00 


S-M 

4-10 
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[21364] 



(i) KIT BILL TOR YEAR 1944 

(J) TOTAL AMOIMT BTU.ro FOB TIUST XLXV2B M0HTS3 01 1944 

Oc) baIaScs ixg roH EacaaxR 1944 


$ 2,027r'«o76 
1,742,<,71.76 
1 285,377.00 


OPERATING C0M1CTTSS 
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25$1 


January 8, 1946 

MEMORANDOi TO: MR. H. L. GRUEHN 

MR. JAS. L. RINTOUL 

HDLTWOOD COMPANY'S BTT.T. TO BALTIMORE COMPANY FOR DEC EMBER 1945 

The reference letters used below correspond to the Paragraph letters under 
Article III of the Supplemental Agreement of June 1, 1931» as amended by Supplemental 
Agreement of September 29, 1939. 


SET POWER REVENUE 0? H0LTW00D COMPANY 

1. 1930 Revenue Adjusted to Avg. River Flow 

2. Decrease in Revenue from Oust, other than 

BaltOo 1931 compared with 1930 

3. Base Net Revenue 

PAYMENTS ON NET ADDITIONS AT 10.25# & 9.5% 

lT * Ope rating Exp 0 (Exclo Power Purchased) 

2# Maintenance 
3o General Expense 

4. General Taxes 

5# Federal Normal Tax and Surtax 

6 . Federal Excess Profits Tax 

7o Depreciation ♦ 355*146*73 

Less: Ad Jo for Auto Depreciation 2»7* 

8 * Total 

’•'Power Purchased shown in Item (d) 


$ 2,832,259.75 

70 , 080.06 


956,195.28 

346,734.79 

625.541.55 
317,248.94 
937,305.66 

266.470.56 


♦ 2,762,179.69 
899,456.9^ 


3,801,914.54 


HOLTlfOOD COMPANY*S PAYMENTS FOR POWER PURCHASED 

1. Metropolitan Edison Co. 

2. Philadelphia Electric Co. 

3. Pennsylvania Power & Light Co. 

4. Safe Harbor Water Power Corporation 

5 . Total 

SOM OF (a), (b), (c) and (d) 

H0LTW00D COMPANY’S REVENUE FROM PARTIES OTHER THAN 
II Pennsylvania Power * Light Co. (Fisa Power) 

2. Philadelphia Electric Co., Coatesvllle 
3* Edison Light tc. Power Co., York 
4> Pioneer Electric Light Co. 

5. Metropolitan Edison Co. 

6 . Philadelphia Electric Co. (Via P.R.R.) 

7. Pennsylvania Power & Light Co. (Interchange) 

8 * Pennsylvania Railroad Company 

9* Conowingo Backwater Payment 

10. Rent from Electric Property, etc. 

11. Total 

XgTitbUST ON INCREASE IK PE-^ERTE FOR ttkp'RBCI flTTnw 
HEDOCTION AS PER SUPPLEMENTAL AGREEMENT OF SEPT. 2< 
MISCELLANEOUS CREDITS 

TOTAL DEDUCTIONS - SUM OF (e), (f), (h) and (x) 


4,836.90 

33,537.27 

23,069.83 


BALTO. 

2,053,740.12 
939,107.73 
397,325.85 
11,187.23 
353,508.27 
249,795.37 
270,274.13 
1,432,348.44 
133,750.00 
None 


1,293.216.47 

8,756,767.67 


5.841,037.14 

220,275.48 
600,000.00 
11.238.38 
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[21366] 


- 2 - 


BILL gOg YSAR 1945 

L AMOtKT BELLSD FOR FIRST 3LSV3M MONTHS OF 1 


BALANC3 BUR FOR 


$ 2,084,216.6? 
2 
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25^3 


April 11, 1946 

ESTIMATE 07 BDLTWOOD COMPANY'S BILL TO BALTIMORE COMPANY FOR THE YEAR 1946 


(a) NET POWER REVENUE OF BQLTWOOD COMPANY 

1. 1930 Rev. Adjusted to Avg. River Flow 

2. Decro in Rev. from Oust. other than 

Balto. 1931 compared with 1930 

3. Base Net Revenue 

(b) PAYMENTS ON NET ADDITIONS AT 1Q..25% & 9.55 


♦ 2,832,259.75 

70,080.06 


* 2,762,179.69 
897,500.00 


(c) EXPENSES 

1. ^Operating Exp, Exclo Power Purchased ♦ 

2.. Maintenance 

3. General Expense 

4. General Taxes 

5. Federal Normal Tax and Surtax 

6. Depreciation ♦ 355,146.73 

Less AdJ„ for Auto Depr, 2,000.00 _ 

7. Total 

* Power Purchased shown in Item (d) 

(d) HDLTtfOOD CO.*S PAYMENTS FOR POWER PURCHASED 

1. Metropolitan Edison Co. I 

2. Philadelphia Electric Co. 

3. Penna, Power &■ Light Co. 

4. S.H.WJP.Corp. _ 

5. Total 

SOM OF (a), (to), (c) and (d) 

(e) HDLTWOOD CO.'S REV. FROM PARTIES OTHER THAN BALTO. 


$ 1,111,900.00 
432,700.00 
760,000.00 
299,207.00 
987,470.70 

353,146.73 


1. P.P.& L.Co. (Finn Power) 

2. Philadelphia Elec. Co. (Finn Power) 

3. Metropolitan Edison Co. (Firm Power)(Incl.Y.E, 

4. Pioneer Elec. Light Co. (Finn Power) 

5. Metropolitan Edison Co. (Interchange) 

6. Philadelphia Elec. Co. (Interchange) 

7. P.P.& L.Co. (Interchange) 

8. Pennsylvania Railroad Company 
9° Conowingo Backwater Payment 
L0. Rent from Electric Property 
LI. Total 

INTo, ON INCREASE IN EES. FOR DEPRECIATION 
REDUCTION AS PER SUPPLBffiNTAL AGREEMENT OF SEPT. 
ESTIMATED MISCELLANEOUS CREDITS 
TOTAL DEDUCTIONS - SUM OF (e) ,, (f) , (h) AND (x) 
ESTIMATED NET BILL FOR YEAR 1946 
TOTAL AMOUNT PAID JANUARY TO MARCH, INCL. 
ESTIMATED BILL APRIL - DECaiBER, INCL. 

ESTIMATED BILL PER MONTH APRIL - DECEMBER, INCL. 


10,800.00 

42,300.00 

22,600.00 

1,188,602.98 


' 1,932 
976 
) 641 

12 
234 
206 
172 
1,615 
133 


,400.00 
,100.00 
,500.00 
,000.00 
,500.00 
, 000.00 
,400.00 
,800.00 
,750.00 
100.00 


3,944,424.43 


1,264,302.9 8 
I 8,868,407.10 


♦ 5,924,550.00 

239,700.00 
600,000.00 
16,300.00 
f 6,780,550.00 
I 2,087,857.10 

♦ 555,013.98 
I 1,532,843.12 

♦ 170,315o90 


HTG, 

GtfS 
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CONSOLIDATED STATEMENT 
SHOWING 

ORIGINAL COST OF ELECTRIC PLANT 

AS OF 

DECEMBER 31, 1945 
OF 

PENNSYLVANIA WATER & POWER COMPANY 

AND 


SUSQUEHANNA TRANSMISSION COMPANY OF MARYLAND 

(A Wholly Owned Subsidiary) 


Item Account 

Wo, Mo, Account Title 

I - ELECTRIC PLANT IN SERVICE 



1 

301 

Organization 

2 

302 

Franchise* and Consent* 

3 

303 

Miscellaneous Intangible Plant 

4 


Total Intangible Plant 


Production Plant 
(A) St oa® Production 


5 

310 

Land and Land Right* 

6 

311 

Structure* and Improvements 

7 

312 

Boiler Plant Equipment 

8 

3U 

Turbo-Generator Units 

9 

315 

Accessory Electric Equipment 

10 

316 

Miscellaneous Power Plant Equip* 

11 


Total Steam Production 



(B) Hydraulic Production 

12 

320 

Land and Land Rights 

13 

321 

Structures and Improvements 

U 

322 

Reservoirs, Dams and Waterways 

15 

323 

Water Wheels,Turbines & Generators 

16 

324 

Accessory Electric Equip. 

17 

325 

Miscellaneous Power Plant Equip. 

18 

326 

Hoads, Railroads & Bridges 

19 


TotHydraulic Production 


20 


Total Production Plant 



Total 

aa of 

12/31/45 

h *-1 

~T£) — 


671,861.86 * 
64,004.61 
63.936.18 


672.434.76i * 
64,004.61 
63.936.18 


799,802.65 $ 800,375.55 * 


(572.90) * 


668,530.28 * 
64,004.61 
58.267.70 


669.103.18 $ 
64,004.61 
58.267.70 


(572.90) » 3,331.58 * 3,331.58 

5.668.48 5.668.48 


(572.90) $ 790,802.59 $ 791,375.49 $ (572.90) $ 9,000.06 $ 9,000.06 


2,000.00 $ (Note A) 


1,214.709.65 
1,866,969.04 
806.225-51 
401,463.87 
303,434.28 


1,095,948.06 

1,355,814.27 

784,598.65 

303,494-65 

114,236.11 


2,000.00 

118,761.57 

511.154.77 

21 , 626.86 

97,969.22 

189,198.17 


2 , 000.00 $ 
1,214,709.65 
1,866,969.04 
806,225.51 
401,463.87 
303,434.28 


1,095,948.08 

1,355.814.27 

784.598.65 

303.494.65 
114,236.11 


2,000.00 

118,761.57 

511,154.77 

21 , 626.86 

97.969.22 

189,198.17 


$ 4,594.802.35 $ 3.654.091.76 $ 940,710.59 $ 4,594,802.35 * 3.654,091.76 $ 940,710.59 


$ 4,248,416.69 $ 4,163.067,11 $ 
4,958,608.57 4,802,778.06 


4,020.318.28 

3,458.956.95 

1,529,177.69 

194.521.60 

71.916.58 


3.555.925.71 
3,399,437.36 

1.401.855.72 
U9.059.71 

72,055.37 


85.349.58 
155.830.51 
464,392.57 

59.519.59 
127,321.97 

45,461.89 

(138.79) 


* 4.248,416.69 $ 4,163,067.11 I 
4,958,608.57 4,802.778.06 


4,020.318.28 

3,458.956.95 

1,529,177.69 

194,521.60 

71,916.58 


3,555.925.71 

3,399,437.36 

1,401,855-72 

U9.059.71 

72,055.37 


85.349.58 
155,830.51 
464,392.57 

59.519.59 
127.321.97 

45,461.89 

(138.79) 


118.481,916.36 *17.544,179.04!* 937,737.32 *18,481,916.36*17,544,179.04* 937,737.32 * 


*23.076,718.71 *21,198,270.80 * 1.878,447.91 *23.076,718.71 *21,196,270.80 *1,878,447.91 * 
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PENNSYLVANIA WATER & POWER COMPANY 

and Susquehanna Transmission Company of Maryland, A Wholly Owned Subsidiary 


*€• 2 \ 

i 


•f 3 


Consolidated Statement Showing Original Cost of Electric Plant as of December 31. 19k 5 
Combined Total 

Pennsylvania Water A Tower Company and 


Item 

Wo. 

Account 

Wo. 

Account Title 

Susquehanna Transmission Company of Maryland 

Pennsylvania 

i Water & Rawer 

Company 

Susquehanna Transmission Company oi 

r lUrrlaod 

Total 
as of 
12/31/45 
(d * k) 

As of 
12/31/36 
(Per Orig¬ 
inal Coat 
Studlea) 

(a * H) 

Net 

Additions 

1/1/37 

to 

12/31/45 
(f * i) 

% 

Total 
as of 
12/31/45 
(e ♦ f) 

As of 
12/31/36 
(Per Orig¬ 
inal Cost 
Studies) 

Wet 

Additions 

1A/37 

to 

12/31/45 

Total 
as of 

12/31/45 
(h * i) 

As of 

12/31/36 
(Per Orig¬ 
inal Cost 
Studies) 


Net 

Additions 

1/1/37 . 

to 

12/31/45 




U) 

(b) 

(c) 

(d) 

(«) 

(r) 

(«) 

(h) 


(i) 



I - ELECTRIC PLANT IN SERVICE (CONT'D.) 












Transmission Plant 











21 

340 

Land and Land Rights 

$ 2,716,243.48 

$ 1,957,820.23 $ 

758,423.25 

$ 807,106.97 $ 

634,065.70 $ 

173,041.27 

$1,909,136.51 

$1,323,754.53 

$ 5^5,381.98 

72 

341 

Clearing Land A Rights-of-Way 

252,880.87 

179,292.18 

73,588.69 

116,266.66 

86,207.63 

30,059.03 

136,6U.21 

93,064.55 

43,529.66 

23 

342 

Structures and Improvements 

695,785.92 

548,181.29 

U7.604.63 

330.8U.45 

239,921.19 

90,923.26 

364,941.47 

308,260.10 

56,681.37 

24 

343 

Station Equipment 

3,497,294.88 

2,927,340.76 

569,954.12 

2,781,223.79 

2,2U,016.80 

537,206.99 

716,071.09 

683,323.96 

32,747.13 

25 

344 

Towers and Fixtures 

2,274,805.62 

1,794,844.56 

479,961.06 

1,102,909.39 

967,691.66 

135,217.73 

1,171,896.23 

827,152.90 

3U,743.33 

26 

345 

Pales and Fixtures 

11,382.69 

1,128.06 

10,254.63 

10,892.12 

1,128.06 

9,764.06 

490.57 

- 


490.57 

27 

346 

Overhead Conductors & Devices 

2,226,629.26 

1,735,362.77 

491,266.49 

989.5U.12 

832,013.90 

157,500.22 

1,237,115.U 

903,348.87 

333,766.27 

28 

349 

Roads and Trails 

66,036.26 

49,468.31 

16,567.95 

36,748.88 

23,919.68 

12,829.20 

29,287.38 

25,548.63 


3,738.75 

29 


Total Transmission Plant 

♦11,741,058.98 

♦ 9,193,438.16 | 

2,547,620.82 

$ 6,175,506.38 $ 5,028,964.62 $1,U6,541.76 

$5,565,552.60 

$4,164,473.54 

$1,4(?1,079.06 



General Plant 






• 





30 

371 

Structures and Improvements 

♦ 254,958.16 

$ 193,086.47 ♦ 

61,871.69 

$ 248.0U.49 $ 

176,015.86 $ 

71,998.63 

$ 6,943.67 

$ 17,070.61 

$ 0 

0,126.94) 

31 

372 

Office Furniture & Equipment 

119,306.44 

80,016.18 

39,290.26 

115,090.02 

75,826.09 

39,263.93 

4,216.42 

4,190.09 


26.33 

32 

373 

Transportation Equipment 

55,590.03 

24,599.74 

30,990.29 

56,664.58 

24,599.74 

32,064.84 

(1,074.55) 

- 

(1,074.55) 

33 

374 

Stores Equipment 

15,215.68 

10,271.92 

4,943*76 

13,958.27 

9,041.55 

4,916.72 

1,257.41 

1,230.37 


27.04 

34 

375 

Shop Equipment 

32,688.11 

14,661.53 

18,026.58 

31,761.36 

13,734.78 

18,026.58 

926.75 

926.75 



35 

376 

Laboratory Equipment 

49,427.76 

36,888.29 

12,539.47 

49,186.46 

36,729.37 

12,457.09 

241.30 

158.92 


82.38 

36 

377 

Tools & Work Equipment 

125,554.17 

1U.881.76 

10,672.41 

118,635.49 

109,590.27 

9,045.22 

6,918.68 

5,291.49 


1,627.19 

37 

378 

Communication Equipment 

145,569.49 

125.U3.74 

20,125.75 

104,969.20 

85,007.34 

19,961.86 

40,600.29 

40,436.40 


163.89 

38 

379 

Miscellaneous Equipment 

17,668.31 

16,003.85 

1,664.46 

17,668.30 

16,003.85 

1,664.45 

.01 

- 


.01 

39 

393 

Donations in aid of Construction 

(19,326.28) 

(590.27) 

(18,736.01) 

(3,373.68) 


(3,373.68) 

(15,952.60) 

(590.27) 

(15,362.33) 

40 


Total General Plant 

♦ 796.651.87 

$ 615.263.21 $ 

181.388.66 

i _752.574.49 $ 

546.548.85 $ 

206.025.64 

$ U.077.38 

$ 68.7U-36 

_*_J2 

|4.636.98) 

41 


Total Electric Plant in Service 

36,414,232.21 

31,807,347.72 

4,606,884.49 

30,795,602.17 27,565,159.76 3,230,U2.41 

5,618,630.04 

4,242,187.96 

1,37 

p,442.08 

U2 


Adjustments Admitted by Co. in 










1 



Agreement with FPC auditors 

(24,850.28) 

(24,850.28) 

• 

(9,916.92) 

(9,916.92) 

- 

(U,933.36) 

(U,933.36) 


- 

43 


TOTAL ELECTRIC PUNT IN SERVICE 













AFTER ADJUSTMENT 

J36.389.381.93 

$31,782,497.U $ 

4,606,884.49 

$30,785,685.25 $27,555,242.84 $3,230,U2.41 

$5,603,696.68 

$4,227,254.60 

$1,376,442.08 
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44 

45 


46 

47 


Account 

No. 


2D0.3 

100.4 


Account Title 


II - OTHER ELECTRIC PLANT 

Construction Work In Pro grew 
Electric Plant Held for 
Future Use 

TOTAL OTHER ELECTRIC PLANT 
GRAND TOTAL 


PENNSYLVANIA WATER Ac POWER C CMP ANT 

and Susquehanna Transmission Company of Maryland, A Wholly Owned Subsidiary 
Consolidated Statement Showing Original Coat of Electric Plant aa of December 31, 1945 


Combined Total 

Pennsylvania Water Ac Power Company and 
Susquehanna Transmission Company of Maryland 

As of Net 

12/31/36 Addition* 

Total (Per Ori*- 1/1/37 

as of Inal Cost to 

12/31/45 Studies) 12/31/45 

(<*/• g) _ h) _cr y) 

(a)(b)(c) 


T 


3 of 3 


Pennsylvania Water & Power Company Susquehanna Transmission Company of Maryland 


Total 

as of 

12/31/45 
(e 4. f) 

(5) 


As of 

22/31/36 
(Per Orig¬ 
inal Cost 
Studies) 


(5) 


Net 

Additions 

1/1/37 

to 

12/31/45 


Total 
as of 

12/31/45 
_ 0 > * 1 ) 


(*J 


As of 

12/31/36 
(Per Orig¬ 
inal Cost 
Studies) 

nra ■ 


Net 

Additions 

1/1/37 

to 

12/31/45 


$ 237,406.26 1 1,577,715.57 $(1,340,309.31) * 236,833-45 * 998.585.91 * (761,752.46) * 572.81 * 579,129.66 

77,918.28 78.343.06 (424-78) 73,556.49 74,034.53 (478.04) 4.361.79 4,308.53 


Cl) 


* (578,^56.85) 
53.26 


* 315,324.54 * 1,656,058.63 *(1,340,734.09) * 310,389.94 * 1,072,620.44 * (762,230.50) * 4,934.60 * 583.438.19 
*36,704,706.47 *33,438,556.07 *3,266,150.40 *31.096,075.19*28,627,863.28*2,468,211.91 *5.606.631.28 *4,810,692.79 




(578.503-59) 
$ 797,938-49 


( ) Indicates Red Fi$ur« 


Note A - All of the structures and equipment of the steam production plant are located 
on I*™* originally acquired for the hydraulic production plant* 



J 





121404] 


Exhibit No. 26 


HISTORY OF THE HOLTWOOD DEVELOPMENT 

TO THE 

BEGUILING OF COMMERCIAL OPERATION 
OCTOBER 1, 1911 


DG'.mrh 

7/30/40 



£21405] 


Exhibit No. 26—Page i 


TABLE OF CONTENTS 




I - GENERAL DESCRIPTION OF THE SUSQUEHANNA RIVER AND ITS EARLY 


UTILIZATION 

General Description of Susquehanna River 1 
Description of Lower Portion of Susquehanna 1 
Early Canals 2 
Water Power Developments 2 
Early Hydroelectric Development 3 
Three Major Interests on the River 3 
Power Market 4 


II - EARLY ACTIVITIES OF THE HARLOW-McGAW GROUP 

Acquisition of Property by Harlow-McGaw 5 

Water Power Companies Formed by Harlow-McGaw 5 

III - EARLY ACTIVITIES OF THE HUTCHINSON GROUP 

Hutchinson's First Contact with Development of 
the Susquehanna 6 

Electrical Reduction of Iron Ore Considered 6 

Hutchinson Becomes Interested in York Furnace Development 6 

Selection of McCall Ferry Site 7 

Opposition between Harlow-McGaw and Hutchinson 7 

Formation of Predecessors of Pennsylvania 'Water & Power 
Company 8 

IV - DIVISION OF INTERESTS ON THE RIVER 

Attempt to Revoke Canal Charter 9 

Agreement between Harlow-McGaw and Hutchinson 9 

Attempt to Finance Harlow-McGaw Development 10 

Inactivity during 1904 11 


V - DIMOCK-BERTRON-BARNEY UNDERWRITING FOR McCALL FERRY DEVELOPMENT 


Parsons’ Report on McCall Ferry Development 12 

Early Preparation for Underwriting 12 

Hutchinson Plan for Financing, February 1905 13 

Formation of Syndicate 14 

Dimock-Bertron-Barney Prospectus 14 

Dimock-Bertron-Barney Underwriting Agreement 16 

Susquehanna Securities Company 17 

Lee, Higginson & Company Solicit Subscriptions for 
Dimock-Bertron-Barney Underwriting 18 

Failure of Dimock-Bertron-Barney Underwriting 19 

VI - HARVEY FISK & SONS’ UNDERWRITING FOR McCALL FERRY DEVELOPMENT 

Harvey Fisk & Sons Obtain Control from Hutchinson 21 

Harvey Fisk & Sons' Underwriting Agreement 22 

Changes Resulting from Fink Control 23 

Dimock-Bertron Barney Subscribers Participate in Harvey 
Fisk &. Sons' Underwriting 24 

Stock Distributed to Bankers 24 


2542 


Exhibit No. 26—Page ii 


[21406] 


Page 

VII - HARVEY FISK & SONS ACQUIRE CONTROL OF LOWER SUSQUEHANNA 

Pullen Negotiations with Harlow-McGaw 26 

Pullen Negotiations with Welch Group 27 

New Option on Harlow-McGaw Properties 28 

Harlow-McGaw Propose Consolidation with McCall Company 29 

Harvey Fisk &. Sons Purchase Harlow-McGaw Interests 30 

Terms of Harlow-McGaw Sale 31 

Pullen Rights Purchased 32 

VIII - COMPLETION OF ORGANIZATION 

Incorporation of McCall Ferry Power Company 34 

Eminent Domain - Act of April 13, 1905 35 

Classes of 3ond Subscriptions 36 

Harvey Fisk &. Sons' Loan Arrangement with Knickerbocker 
Trust Company 36 

Incorporation of Susquehanna Contracting Company 37 

Harvey Fisk &. Sons Assign Loan Arrangement to Contracting 
Company 38 

Loan Agreement between Contracting Company and 
Knickerbocker Trust Cor.pany 39 

Agreement with Susquehanna Contracting Company for 
Financing McCall Ferry Power Company 39 

Increase of McCall Company Indebtedness and Capital Stock 41 

Acquisition of>Hutchinson Interests by Susquehanna Con¬ 
tracting Company 42 

Acquisition of Harlow-McGaw Interests by McCall Company 43 

Mortgage with Knickerbocker Trust Company as Trustee 43 

Permanent Directors and Officers Elected 44 

Voting Trust 45 

IK - VALUE OF McCALL COMPANY SECURITIES 

Securities Issued for Property or Services 46 

Value of McCall Bonds 46 

Value of McCall Preferred Stock 47 

Value of McCall Common Stock 48 

Distribution of McCall Preferred Stock 49 

Distribution of McCall Common Stock 50 

Summary of Distribution of McCall Stock 51 

Value of Services Rendered for Stock 51 

Original Cost of Property and Services Acquired with 
McCall Securities 53 

X - CONSTRUCTION PRIOR TO FAILURE OF McCALL COMPANY 

Dam Crest Elevation of 185 Recommended 55 

Bids for Construction 56 

Negotiations for Relocation of C. &. ?. D. Railroad 57 

Cooper to Manage Hydraulic Construction 57 

Sanderson & Porter to Superintend Electrical Construction 59 

Acquisition of Additional Property and Rights 59 

Agreements for Relocation of C. & ?. D. Railroad 59 

McCall Ferry Supply Company Fomed 60 

Construction Begins 60 


[21407] 


Exhibit No. 26—Page iii 


25 


Page 

X - CONSTRUCTION PRIOR TO FAILURE OF McCALL COMPANY (Continued) 

Factors against Dam at 185 6l 

Estimates for Six Different Plants 61 

Dam Crest Fixed at I 65 63 

Final Agreements with Railroad for Relocation of 
C. & P. D. 63 

Final Agreements with Kerbaugh for Relocation of 
C. &. ?. D. 64 

Contract for Cully's Cut 66 

Kerbaugh Abandons Cully's Cut 67 

Miscellaneous Contracts 67 

Construction Expenditures as of October 1, 1906 68 

Available Resources 68 

Status of Construction at End of First Year - November 1, 

1906 69 

Court Upholds McCall Company's Right to Construct Dam 70 

Power Contracts 70 

Additional Financing Considered 71 

Knickerbocker Trust Company Failure 72 

Status of Construction at End of Second Year - 
November 1, 1907 73 

Balance of Loan Obtained 74 

$400,000. Loan Obtained 74 

Knickerbocker Trust Company Extends Loans on Bond 
Purchase Agreements 76 

Summary of Work Done by McCall Company 76 

XI - REORGANIZATION OF McCALL COMPANY 

Formation of Bondholders' Committee 79 

Negotiations for Reorganization 80 

Memorandum of Understanding tvith Aldred 81 

Aidred's Preparations for Underwriting 83 

English Underwriting Agreement 83 

Canadian Underwriting Agreement 83 

Final Plan and Agreement for Bondholders 84 

Opposition to Reorganization Plan 85 

Bonds Deposited with Committee 86 

Aldred Appointed Receiver 87 

Construction Resumed by Aldred 87 

Committee Arranges Loans 88 

Distribution of Pennsylvania Water & Power Company 
Securities 89 

Value of Pennsylvania 'Water Sc Power Company Stock 89 

Foreclosure and Sale of McCall Company Property 90 

XII - COMPLETION OF CONSTRUCTION 3Y PENNSYLVANIA 'WATER Sc POWER COMPANY 

Formation of Pennsylvania 'Water Sc Power Company 92 

Status of Work at Organization of Pennsylvania Water Sc 
Power Company 93 

Increase in Indebtedness 93 

Voting Trust 94 

Receiver's Report Filed 94 

Bondholders’ Committee Report 94 

Full Board of Directors Elected 97 

Consolidated Company Power Contract 97 

United Railways Power Contract 98 



2544 


Exhibit No. 26—Page iv 


[21408] 


Page 

XII * COMPLETION OF CONSTRUCTION 3Y PENNSYLVANIA WATER &. POWER 
COMPANY (Continued) 

Receiver's Report Filed 94 

Bondholders’ Committee Report 94 

Full 3oard of Directors Elected 97 

Consolidated Company Power Contract 97 

United Railways Power Contract 98 

XIII TRANSMISSION COMPANIES 

Willis & Homer Retained 99 

Maryland Pole Line Companies 99 

Pennsylvania Pole Line Companies 100 

Rights of 'Way and Construction 100 

Merger of Pole Line Companies 100 

Financing of Transmission Companies 101 

XIV - HISTORY OF ACQUISITION OF PROPERTY AND RIGHTS 

General 102 

Resume’ of Previously Detailed Acquisitions 102 

Robert Fry Property 102 

Piney Island. 104 

W'itmer Properties 105 

Miscellaneous Properties 105 

XV - DISPOSAL OF NON- USEFUL PROPERTY AND RIGHTS 

Consolidation of 1908 106 

Distribution of Susquehanna Power Company’s Securities 108 

McCall Properties Transferred to Susquehanna Power Company 109 
Condemnation Cases Dismissed 110 

Incorporation of Susquehanna Properties Company 110 

Harlow-McGaw Properties 110 

W'itmer Properties 111 

Miscellaneous Properties 112 

XVI STATUS ON OCTOBER 1, 1911. THE DATE OF BEGINNING OF 
COMMERCIAL OPERATION 

Financial 113 

Ownership of Other River Companies 113 

Physical Status of Plant 114 

Difficulties Encountered in Beginning Commercial Operation 114 

CHRONOLOGY OF H0LTW00D DEVELOPMENT lift 

ORGANIZATION CHART OF RIVER DEVELOPMENT COMPANIES 

GENERAL PLAN OF THE SUSQUEHANNA RIVER - ’.VRIGHTSVTLLE TO 
HAVRE DE GRACE 


INDEX 





[21409] 


Exhibit No. 26—Page 1 


2545 


I - GENERAL DESCRIPTION OF THE SUSQUEHANNA RIVER 

AND ITS EARLY UTILIZATION 


General Description of Susquehanna River 

The Susquehanna River drains the largest area of any river on 
the Atlantic Coast, south of the St. Lawrence. The main branch rises in 
the State of New York, the west branch in the easterly slope of the 
Alleghenies along the northern line of the State of Pennsylvania. The 
river flows in a south and southeasterly direction, emptying into the 
Chesapeake Bay within the State of Maryland. The total drainage area 
is approximately 27,500 square miles of which 26,786 lie above the site 
of the Holtwood dam. 

The river flows through a territory of much diversity. In the 
State of New York it is rolling and sometimes rather broken. Its bed is 
composed of sand and gravel, with an occasional rock ledge. Passing into 
Pennsylvania, its course is very tortuous as it winds among the ranges of 
hills. In the Wilkes-Barre region it passes through the anthracite coal 
district and carries from there to the lower reaches of the river, fine 
particles known as "river coal." 

Description of Lower Portion of Susquehanna 

The descent of the river is gradual except in the lower fifty 
miles which, in its natural state, was a succession of rapids, the average 
fall being approximately five feet per mile. Here it passed through a 
valley .with precipitous hillsides rising from 200 to 400 ft. above the 
channel, composed in general of mica schist, and in places of a very 
excellent granite. In this lower section, the valley varies in width frcm 
a few hundred yards to more than two miles. The channel in many places 
as filled with small rocky islands, seme of which were covered with 
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alluvial soil and were under cultivation. 

Early Canals 

The river flow is subject to extreme fluctuations, the maximum 

% 

recorded flow at Holtwood (1936) being approximately 860,000 cubic feet 
per second and the minimum seven day average being 2,100 cubic feet per 
second. This wide variation in flow, combined with the rocky and ir¬ 
regular character of the river bed, necessitated the construction of 
artificial waterways or canals along the banks in order to provide navi¬ 
gation facilities. Between 1784 and 1802, a canal nine miles long was 
built on the lower east bank of the river in Maryland by a company called 
The Proprietors of the Susquehanna Canal. In 1836, construction of a 
canal was started between V/rightsville, Pa., and tidewater along the west 
bank. It was completed in 1840, the Pennsylvania portion being known as 
the Susquehanna Canal, the Maryland portion, as the Tidewater Canal, and 
was popularly referred to as the Susquehanna and Tidewater Canal. Use of 
the canals decreased, and after 1890 they were little used and were in bad 
disrepair. 

Water Power Developments 

Concurrently with the development of the canals a number of 
small water power mills were built on tributaries of the lower Susque hann a. 
Two paper mills were built along the Susquehanna itself, one at York Haven, 
Pa., and one at Shuresville, Md., both having low wing-dams in the river. 
The conversion of these mills and the construction of others for the 
production of electricity by water power and its long distance transmission 
to commercial centers was considered by several individuals about 1894. 
Construction had been started on the hydroelectric project at Niagara Falls 
and considerable publicity seems to have been given the possibilities of 
high voltage alternating current transmission over distances previously 
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considered impracticable and uneconomical when using direct current. 

I 

Early Hydroelectric Development 

» 

By 1900 several small hydroelectric plants were in operation 
on these lower tributaries and a number of engineers and financiers had 
^ made studies toward the development of the main river between tidewater 
and Columbia, Pa. Several hydroelectric companies had been formed and 
both these and individual promoters had been acquiring land and water 
power rights along this section. One company had actually started con¬ 
struction at Wrightsville but, following an ice jam and flood, the 

1 

project had been abandoned. The competition for the acquisition of land 
which soon developed between the various interests, resulted in high 

I 

prices being demanded for property which had had very little value prior 
to the awakening to the power possibilities. 

Three Major Interests on the River 

The greatest competition for water power rights, markets and 
financing was among three major interests and continued for several years. 

Just above the mouth of the river at Shuresville, the old paper mill had 
been acquired by a group headed by B. Harvey Welch which had obtained a 
charter for their company to engage in hydroelectric production. Another j 
group, hereinafter referred to as Harlow-McGaw, held property adjacent 
to the Welch development and certain rights as far upriver as Wrightsville. 
These upper rights were in territory held largely by the Hutchinson inter¬ 
ests. Regarding land and water rights, Welch and Harlow-McGaw were opposing 
interests but not Welch and Hutchinson; All three were competitors for 
financing and power markets. J 

It was generally recognized that the first group to successfully j 
finance and develop a project would secure the most desirable markets and I 

would probably force the others to postpone construction for many years. i 


1 
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The overlapping of separately controlled properties presented a stumbling- 
block for financing, for each interest seemed unwilling to release any 
property essential to another's development unless their entire holdings 
were purchased at a profit, or unless the parties selling were given a 
substantial interest in the buying company. 

As a result of the efforts of the various groups to secure 
financing and power contracts, several of the country's most eminent 
engineers made investigations of the developments proposed by the differ¬ 
ent interests. 

Power Market 

For a number of years following the turn of the century, the 
growing railway and electric companies of Baltimore presented the best 
market for hydroelectric power from the Susquehanna. While it was known 
that other markets were available, it was recognized that the first group 
to secure the Baltimore market stood the best chance of success; conversely, 
the group first to secure the necessary land and financing would probably 
obtain contracts for delivery of power in Baltimore. 
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II - EARLY ACTIVITIES OF THE HARLOW-McGAW GROUP 

Acquisition of Property by Harlow-McGaw 

James H. Harlow and George K. McGaw were among the first to 
take an active part in investigating the hydroelectric possibilities of 
the lower Susquehanna and in acquiring lands and water power rights for 
such developments. They, and their associates, (hereinafter referred to as 
Harlow-McGaw) organized several companies for this purpose, made surveys 

I 

along the river, studied river flow, selected sites, estimated costs and 
purchased numerous parcels of land. Their most important single acqui¬ 
sition was the purchase from the Reading Railroad Company of the stock 
of The Proprietors of the Susquehanna Canal, the property of the Tidewater 
Canal, and the rights and franchises of the Susquehanna Canal Company. As 
the two latter canals extended along the west bank of the river from 
Havre de Grace to Wrightsville, ownership of them vested the owner with 
substantial control of the river so far as competing developments were j 

I 

i 

concerned. On the other hand, ownership of the canals alone was not j 

sufficient to permit Harlow-McGaw to construct a plant at any point without j 

i 

acquiring miscellaneous parcels held by competing interests. 

Water Power Companies Formed by Harlow-McGaw 

After acquisition of the canals, Harlow-McGaw continued their 
efforts to develop the river. In 1902 they had the old Susquehanna Canal 
Company reorganized as the Susquehanna Canal and Power Company, thus 
perpetuating their canal rights in Pennsylvania. The same year they also 
formed nine water power companies in Pennsylvania townships adjacent to the 
river and merged them into three companies. These were in addition to three 
other township water power companies they had previously incorporated in 


that state. 
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III - EARLY ACTIVITIES OF THE HUTCHINSON GROUP 

Hutchinson’s First Contact with 
Development of the Susquehanna 

John 3ogart was one of the engineers who, in 1899, had investi¬ 
gated Harlow-KcGew's proposed development. Assisting him was Cary T. 
Hutchinson, an electrical engineer. Following his work with Bogart, 
Hutchinson was retained to investigate the possibilities of the electrical 
reduction of iron ore for three Lancaster men - William F. Beyer, George B. 
’Willson and Frederick Shoff. 

Electrical Reduction of Iron Ore Considered 

Beyer and Willson owned two small hydroelectric plants on 
Conestoga Creek which were supplying power to Lancaster. Theyi, together 
with Shoff and two others, had formed a co-partnership in 1899, naming 
it the York Furnace Power Company. The purpose of the partnership was to 
acquire property and rights on the Susquehanna near York Furnace incident 
to the development of hydroelectric power for iron ore reduction. Shoff 
appears to be the member who controlled the ore deposits. In 1900 this 
group also formed The York Furnace Electric Company, a corporation pre¬ 
sumably to construct and operate the proposed electric plant in con¬ 
nection with the ore reduction. About this time, Hutchinson made his in¬ 
vestigation which disclosed the impracticability of the electrical reduction 
of this iron ore. 

Hutchinson Becomes Interested in 
York Furnace Development _ 

As a result of his investigation for Beyer and Willson, Hutchinson 
became personally interested in developing power at York Furnace and, on 
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a partnership basis, arranged with George S. Morison, a consulting engineer 
to investigate the possibilities of generating and selling power. Hutchinsop 
obtained an option on the property held by the York Furnace partnership. 

The results of the studies made did not appear sufficiently favorable to 
warrant a development at the York Furnace site and investigations were 
continued downriver. 

Selection of McCall Ferry Site 

A more favorable location was found near McCall Ferry and pre¬ 
liminary studies showed that an economical development of substantially 
greater capacity could be made there. Property held by the York Furnace 
partnership was still useful for a project at McCall Ferry and the option 

i 

I 

was kept alive. Hutchinson at once began, the acquisition of property be- 

i 

. 

tween McCall Ferry and York Furnace. In addition, he acquired various 
scattered parcels below McCall Ferry in order to interfere with any de- ' 
velopment by Harlow-McGaw. He also bought out Morison 1 s interest in their 
partnership arrangements. 

(See Exhibit No. 1) | 

Opposition between Harlow-McGaw 
and Hutchinson _ 

It was about this time that Harlow-McGaw attempted to form the 

Susquehanna Canal and Power Company and thus perpetuate their canal rights 

in Pennsylvania. Hutchinson made an unsuccessful attempt to prevent this 
reorganization. Shortly after the incorporation of Harlow-McGaw’s nine 

water power companies, Hutchinson formed two similar companies in town¬ 
ships adjacent to the site of the proposed dam at McCall Ferry. Harlow- 
McGaw unsuccessfully opposed the granting of charters to these Hutchinson 


companies. 
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Formation of Predecessors of 
Pennsylvania Water & ?ov:er Company 

Or July 17, 1902, applications were cade on behalf of the 

Hutchinson interests for charters for The Hillside Water and Power Company 

and Susquehanna Water and Power Company. 

The Hillside Water and Power Company was formed for the purpose 



"the storage and transportation of water and water power for 
commercial and manufacturing purposes in Lower Chanceford Twp., York 
Co., Pa., and the supply of the some to the public and to such persons, 
partnerships, and corporations residing therein as may desire the 
same; and in order that the water and water power may be supplied to 
the public to the best advantage in furtherance of its corporate pur¬ 
poses, the development by the use of the same of electric current, and 
power to the public, individuals, firms and corporations, at any place 
or places at such prices as cay be agreed upon. 1 ' 

Susquehanna Water and Power Company had identical purposes ex¬ 
cept the location was "in the Twp. of Kartic, Co. of Lancaster, Pa." 

A protest against granting these charters was filed by the 
Harlow-McGaw interests. A hearing was held on August 28th, but on 
September 2nd letters patent were issued for both companies, granting 
perpetual life. 

The capital stock of each company was $500., consisting of five 
shares. Both companies had the same incorporators, stockholders and 
directors as follows: 


Jacob Hill Byrne 
W. F. Jack 
George B. Willson 
Walter M. Franklin 
W. F. Beyer 


1 share 
1 share 
1 share 
1 share 
1 share 


3eyer was elected President of both companies and Willson, Secretary. 


The Pennsylvania Water & Power Company subsequently became 


a successor of these companies after they had been merged to form 
McCall Ferry Power Company. 
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IV - DIVISION OF INTERESTS ON THE RIVER 


Attempt to Revoke Canal Charter 

Although Harlow-McGaw had acquired the rights of the canal 

companies which owned the canal along the est bank of the river, 

Hutchinson, either through direct ownership or by option on the York 

Furnace properties, was the actual or potential owner of practically 

all of the property along the canal which would be affected by the 

proposed dam at McCall Ferry. He therefore attempted, early in 1903, 

to have the canal charter rescinded. At one time it seemed certain 

enough that he would accomplish this result that Harlow-McGaw were 

willing to enter into an agreement with Hutchinson for a division of 

interests along the river, provided the latter would abandon his 

attempts to have the canal charter revoked. 

Agreement between Harlow-McGaw 
and Hutchinson 


The agreement was signed April 14, 1903 by M. H. Houseman 
and J. H. Harlow, representing the Harlow-McGaw interests, and R. R. Quay, 
representing the Hutchinson interests. This agreement provided; 

1. Upon request within six months, Harlow MeGaw were to trans¬ 
fer to Hutchinson: 

A. All shares of capital stock of the Susquehanna 
Falls Po;ver Company. 

E. All title and interest in all lands, water rights 
and easements held for the benefit of the above 
company. (This company resulted from the merger 
of two of Harlow-McGaw *s nine water power companies, 
the two having been formed in the same townships as 
Hutchinson's two companies.) 

C. A permit from the Susquehanna Canal and Power Com 
pany, in so far as that company's rights were con 
cemed, for the erection and maintenance of a dam 
about one mile below McCall Ferry. 
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2. In addition, Harlow-McGaw agreed to have the Susquehanna 
and Tidewater Railroad Company locate its proposed road-bed 
so as not to interfere with the construction and operation 
of a plant at McCall Ferry (instead of on the tow-path of 
the canal as originally proposed). 

3. Hutchinson agreed to provide right of way for that railroad 
through any property he might own along the west bank which 
was not essential to his development. 

4. Hutchinson agreed to install and operate, gratis, locks for 
the passage of canal vessels and permit their passage through 
the pool flooding the old canal. 

5. Hutchinson agreed to reimburse Harlow-McGaw for all moneys 
expended by them for the organization of the Susquehanna 
Falls Power Company and in making plans, surveys, etc., for 
that company and for acquisition of all lands and water 
lights for it, together with interest, which amounts were not 
to exceed in the aggregate $20,000. 

6. Hutchinson agreed to convey to Harlow-McGaw all land and 
interests held by himself or his associates in Peach Bottom, 
Drumore and Fulton Townships, upon reimbursement of the cost 
thereof with interest, but not to exceed $8,000. 

7. Harlow-McGaw agreed not to interfere with Hutchinson’s 
development between Shenk's Ferry and a point a mile below 
the proposed dam. 

8. Hutchinson agreed to withdraw his interference at all other 
places on the river. 

(See Exhibit No. 2) 

Attempt to Finance Harlow-McGaw 
Development _ 


The April 14th Agreement broke the previously existing deadlock 
which had prevented either Harlow-McGaw or Hutchinson from going ahead 
with their proposed developments. An attempt was then made to finance a • 
company that would acquire Harlow-McGaw’s interests on the Susquehanna for 
immediate development of a hydroelectric plant and also the 'welch properti 
for a future plant. Due apparently to general financial conditions, the 


necessary funds were not raised. 
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Inactivity during 1904 

While the Hutchinson group made some effort to perfect their 
organization, there seems to have been no serious attempt at this time to 
secure financing for the development at McCall Ferry. By mutual consent, 
the provisions of the April 14, 1903 agreement were not carried out 
within the six months' period but the time limit was extended to May 15, 
1905- (See Exhibit No. 2) Neither group seems to have made any further 
attempt to secure financing until the end of 1904. 
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V - DIMOCK-3ERTR0N-BARNEY UNDERWRITING FOR 
McCALL FERRY DEVELOPMENT 


Parsons* Report on McCall Ferry Development 

Following the purchase by Hutchinson of Morison’s interest 
in their partnership arrangements for investigating and developing the 
Susquehanna, Hutchinson retained Morison as consulting engineer until 
the latter’s death in July 1903. Subsequently, Hutchinson engaged 
William Barclay Parsons as consulting engineer. Parsons submitted a 
report, dated January 13, 1905. on the proposed development at McCall 
Ferry. His recommendation for the McCall dam was elevation 155 and 
his estimate of cost for the dam, power house, hydraulic and electrical 
equipment, substations and three transmission lines to Philadelphia was 
$4,041,000. Everything seems to have been included in this figure except 
land, water rights, promoters' fees and certain overhead costs. The plant 
could deliver 37,500 kw. in Philadelphia during an average year on all but 
thirty days and during a dry year on all but one hundred days. An addi¬ 
tional investment of not more than $1,000,000. in steam auxiliary would 
have been required to have enabled the plant to deliver 37,500 kw. at all 
times in Philadelphia. (See Exhibit No. 3) 

Early Preparation for Underwriting 

The submission of Parsons' engineering report to Hutchinson 
instituted a new stage of activity for the McCall enterprise, as early 
in February 1905 Hutchinson began seeking legal advice on the organiza¬ 
tion of corporations in Pennsylvania and the preparation of an under¬ 
writing agreement. The counsel who rendered the opinions in these matters 
was John G. Johnson of Philadelphia. This was followed immediately by 
getting William F. Beyer, a Lancaster attorney, who had been one of the 
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York Furnace partners, and who had also been agent for Hutchinson in 

I 

i 

some of his property negotiations up to this time, to look into the 
requirements for organizing a company with the requisite charter powers 
for the purpose desired. During this time, a preliminary form of under- 
writing agreement had been prepared, for on February 15th it was sent to 
Hutchinson for approval. 

Beyer immediately undertook the formation of a company with the 
requisite charter powers. The state law, in effect at that time, permitted 
a company incorporated for the supply of light, heat and power by electricity 
to supply the same only in the borough, town, city or district in which it j 
might be located. It was this circumstance that was the basis of Johnson’s j 
suggestion to form electric power companies in each township lying between 
the location of the plant on the river and the proposed point of delivery, 
these companies to be later consolidated into one company. Extensive 
correspondence and many conferences transpired before the legal compli¬ 
cations were smoothed out satisfactorily. Proposed changes in laws were 
among the many suggestions brought forward by the organizers in an effort 
to solve the knotty problems confronting them. j 

Hutchinson Plan for Financing, 

February 1905 _ 

Lorenzo Semple of Coudert Brothers was Hutchinson's personal 
attorney and had advised him throughout his activities on the Susquehanna. 

On February 8, 1905, Semple wrote to Johnson asking his opinion on their 
proposed plan. A summary of the situation was given which, in effect, 
stated that 

Cary T. Hutchinson was the owner of lands on each side of 
the Susquehanna River in York and Lancaster Counties at McCall’s 
Ferry. He either owned in fee or had releases from damages from 
the owners in fee of all property above and below McCall’s Ferry 
along the River on each side, which would be affected by .the 
erection of a dam across the River at that point to an elevation 
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of 160 above tidewater. Harlow-McGaw owned the bed of the old 
Susquehanna Canal and had also organized water power companies 
on each side of the River and projected a line of railroad upon 
one side of the River. All of these properties would have been 
affected by the proposed development of Cary T. Hutchinson; 
therefore, an agreement was made with Harlow-McGaw by which all 
opposition upon their part, by reason of the ownership of the 
above, was to be remo' ed. 

A tentative plan of organization was presented to Johnson and approved by 

him but differed in many respects from the plan finally adopted. 

(See Exhibit No. 4) 

Formation of Syndicate 

Soon after Hutchinson had started'his acquisition of land and 
water power rights, he had received financial assistance from and through 
his father-in-law, Henry F. Dimock. In the latter part of February 1905i 
Hutchinson and Dimock submitted their proposition to S. Reading Bertron, 
of Bertron, Storrs and Griscom, whereby Hutchinson was to receive not less 
than one-half of the common stock of the proposed company and $750,000. in 
cash. This was for his efforts, and monies invested, and as a means of 
enabling him to pay off his obligations and for expenses, legal fees, etc., 
incurred to that date. (See Exhibit No. 1) Pursuant to this understanding, 
Bertron formed a syndicate to underwrite the finances required. The syndi¬ 
cate managers were Dirnock, Bertron and Charles T. Barney, President of 
Knickerbocker Trust Company of Nexv York. 

Dimock-Bertron-3arney Prospectus 

A combined Prospectus and Underwriting Agreement was prepared, 
dated March 1, 1905. The Prospectus presented a general description of 
the proposed work, gave its approximate location and referred to engi¬ 
neering studies which had been made up to that time. The proposed first 
development was for 50,000 horsepower, but it was further stated that 
75,000 and even 100,000 horsepower was ultimately possible. The proposed 
markets for power were given and the estimated cost of construction was 
stated as shown in the following schedule: 
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Estimate of W. B. Parsons for dam, power house, all 
hydraulic and electric equipment, including 3 trans¬ 
mission lines to Philadelphia, with substation 
Cash for property and rights of way, in addition to 
stock to be issued by the company 
Interest during construction 


$ 4 , 041 , 000 . 

1 , 000 , 000 . 

450,000. 


Total Cost, without steam plant 
Auxiliary steam plant, maximum capacity of 30,000 hp. 


$ 5,491,000. 
1 , 200 , 000 . 


Working Capital 


$ 6,691,000. 
509,000. 


Total Estimated Cost of Construction 


$ 7 , 200 , 000 . 


The basis for earnings was next set forth as shown herewith: 


Receipts 


25,000 horsepower at $ 25 . 

25,000 horsepower at $30. 

$ 

625,000. 

750,000. 

Total 

$ 1,375,000. 

Total operating expense (Estimated at a 
greater cost for a plant of 50,000 hp. 
than the cost at Niagara for a plant of 

100,000 hp.) 


32c,000. 

Net earnings from operation 

<* 

1,055,000. 

Special reserve fund to provide against 
extraordinary contingencies, failure to 
sell full output during first five years 
of operation, etc., and to provide sink¬ 
ing fund for bonds after first five years 


175,000. 

Balance 

$ 

880,000. 

Firod Charges 



5$ on $8,000,000. bonds 

1 

400,000. 

Net Income 

$ 

480,000. 

Dividend, 5% on $4,000,000. preferred stock 


200,000. 

Surplus applicable to common stock 

1 

280,000. 


Equal to 7.0 per cent on $4,000,000. common 
stock 
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The capacity of the plant v/as stated as being capable of being 
increased to 75,000 hp. for a comparatively snail additional cost. This 
increase in capacity would cause but a slight increase in operating ex¬ 
penses and fixed charges while, at the same time, it would greatly in¬ 
crease earnings. It was estimated that this would increase the surplus 
available for common stock to $580,000. 

The financial plan called for an issue of $10,000,000. of bonds 
of which $8,000,000. were to be underwritten at 90 per cent and the bal¬ 
ance held in the treasury for future needs. The proceeds of the under¬ 
writing were to be used to construct the first 50,000 hp. development. 

The company was to have an authorized capitalization of $10,000,000. stock 
one-half of which was to be five per cent cumulative preferred, and the 
other half, common. $4,000,000. of each class of stock was to be issued, 


making a total capitalization as follows: 

Five per cent Sinking Fund 3onds 
Cumulative five per cent Preferred Stock 
Common Stock 

Total 

(See Exhibit No. 5) 


$ 8,000,000 
4,000,000 
4,000,000 

$ 16 , 000,000 


Dimock-3ertron-3arney Underwriting Agreement 

Although the Underwriting Agreement was dated March 1, 1905» 
there is some correspondence available which indicates that it was not 
ccnpieted in final form until after March 9, 1905- 

The underwriting agreement provided that Henry F. Dimock, 

S. R. 3ertron and Charles T. 3arney were to be the "Managers," with 
Knickerbocker Trust Company as the proposed "Trust Company," and Susque¬ 
hanna 8ecurities Company (to be incorporated later) as the proposed 


'Securities Company. 
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i It was intended to secure underwritings for $8,000,000. of 

First Mortgage Bonds at ninety per cent of par of a corporation to 
be organized and to be called McCall's Ferry Power Company, and to ar¬ 
range whereby the Trust Company would advance on the bonds so under¬ 
written seventy-five per cent of par. 

1. Subscribers were to receive a bonus of 50$ in preferred stock. 

2. Payments were to be 10$ of par at date of allotment, 5$ of par 
on March 1, 1906, and balance on maturity of loan provided in 
agreement. 

3. Trust Company was to loan to Securities Company, as required, 
amounts not to exceed in total the unpaid balances on the 
subscriptions at the rate of 6$ per annum with a commission of 
1$ on the two year loan. Each subscriber was to guarantee to 
the Trust Company his balance of unpaid subscription. 

4- Managers reserved the right to sell the bonds subscribed for 
at not less than 90$ of par with a bonus of preferred stock 
of not more than 15 $ of par and such sales would reduce sub¬ 
scribers' amounts pro rata. 

5. Managers were to have control of funds paid in by subscribers 
for the construction of the Power Company plant. 

6. Managers might, in their discretion, provide for a Voting Trust 
to cover the stock of the company which would also include the 

i stock issued under the Underwriting Agreement. 

7. Subscriptions to $6,000,000. of bonds were needed before agree¬ 
ment would become effective. 

(See Exhibit No. 5) 

This underwriting was never completed and the Underwriting 
Agreement for the McCall project, as finally adopted, had different Manag 
ers as well as differing in some of its other provisions. 

Susquehanna Securities Company 

As mentioned in the Underwriting Agreement, the Susquehanna 
Securities Company was to.be the organization through which the Managers 
i would carry out their plans to develop the McCall project. A form of 
i charter was drafted of which the following are the major points of 


25<h 
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interest in summary: 

1. Purpose - To aid in the formation, promotion and organi¬ 
zation of other corporations and in marketing, guarantee 
ing or disposing of securities. To purchase and deal in 
securities of other corporations. To carry on the business 
of contracting and construction in all of its branches. To 
build, construct, etc., plant and development for the utili¬ 
zation and distribution of water power and generation and 
transmission of electricity and electric power, but not to 
operate the same. To deal in real and personal property. 

2. Capital Stock - 15 shares of $100. par value each. 

3. Directors - Cary T. Hutchinson, Benjamin Barker and Howard 
Thayer Kingsbury. 

4. Subscribers to Stock - Cary T. Hutchinson 13 shares 

5enjamin Barker 1 share 

Howard T. Kingsbury _1 share 

Total shares 

5. Directors shall have power without assent of stockholders 
to make By-Laws. 

6. With the consent in writing of the holders of a majority in 
interest of the stock issued and outstanding, the 3oard of 
Directors shall have power and authority to sell, assign, 
transfer or otherwise dispose of all the property, rights, 
and franchises of the corporation. 

(See Exhibit No. 6) 


Lee, Higginson Sc Company Solicit Subscriptions 
for Dimock-Bertron-Barney Underwriting _ 

Under date of March 10, 1905, Gardiner M. Lane of Lee, Higg-nson 

Sc Company addressed a letter uo Robert Fleming of London, England, which 


contained the following points: 


1. C. A. Coffin, President of General Electric Company, had 
brought the proposed development to the attention of Lee, 
Higginson Sc Company some time prior to the date of the 
letter. 

I 

2. Lee, Higginson Sc Company had given considerable time and 
attention to studying the proposed development and thought 
well of it, although a study of a water power project at 

a lower point on the river ten years previous had been 
considered by them as not worth taking up at that time. 





[21427] 


Exhibit No. 26—Page 19 


2^63 


3. Lee, Higginson & Company believed that there was no 
question whatever of there being a sufficient demand 
for the McCall power within a satisfactory distance at 
a profitable price. 

4. The figures of the estimates were considered 'most con¬ 
servative by Coffin and others. Coffin hadtgiven a good 
deal of attention to the figures. 

5. Five per cent cumulative preferred stock in the amount 
of $4,000,000. was to go with the $8,000,000. of bonds 
to be underwritten and was to be profit to the Under¬ 
writers. The Syndicate Managers believed that they 
would be able to sell the bonds at the proper time 
without giving any of the preferred stock. 

6. In addition to the issue of preferred stock, there would 
be an issue of common stock, all of which would be used 
in acquiring the rights from the promoters, who had been 
out a large sum of money for several years. 

(See Exhibit No. 7) 

Failure of Dimock-Bertron-Barney Underwriting 

While Semple and Beyer were busy with the legal matters, im 
portant changes were taking place in the financial interests backing the 
enterprise. Bertron soon concluded that the proposition was more than 
his firm could complete. He thereupon suggested that the matter be 
placed before Harvey Fisk & Sons of New York City and that that firm be 
asked to head a new syndicate. (See Exhibits Nos. 1 and 8) This change 
probably occurred between March 10th and 25th, 1905. 

Apparently about one half of the necessary subscriptions had 
been obtained under the Dimock-Bertron 3amey underwriting plan. Of 
these subscriptions, approximately $2,500,000. were secured by Lee, 
Higginson & Company, the remainder being evidently obtained by Coffin 
and 3ertron, Storrs & Griscom. If the financing could not be completed, 
the Hutchinson interests were confronted with the prospects of an indefi 
nite delay in securing release of funds expended on the enterprise during 
the previous four years, as well as the possibility of the interests on 
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the lower river securing sufficient financing to construct their plant 
and gaining the desirable markets for power. They chose the course of 
securing immediate financing even though it entailed relinquishing 
control of the enterprise. 

(See Exhibits Nos. 1 and 3) 
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VI - HARVEY FISK & SONS' UNDERWRITING FOR 
McCALL FERRY DEVELOPMENT 

Harvey Fisk & Sons Obtain Control 
from Hutchinson _ 

Harvey Fisk & Sons agreed to undertake the formation of the 
new syndicate and save the underwriting, but insisted as consideration 
for their efforts that a majority of the common stock of the proposed 
development corporation be issued to them or their nominees. Of the 
50,000 shares of common stock to be issued under the Harvey Fisk & Sons’ 
plan which is detailed hereinafter, the bankers were to receive 30,000 
shares. Practically all of the remaining shares plus $750,000. in cash 
were to be given to Hutchinson to be utilized for the sane purpose as 
under the Bertron plan. Hutchinson considered this to be a rather exor¬ 
bitant demand, but because of the impending failure of Bertron's attempt 
to finance the project and, particularly, in view of the large amounts 
which he had already invested in the enterprise and the demands made upon 
him by those to whom he was indebted, it was finally agreed to accept the 
proposition as submitted by Fisk. 

The Fisk firm took over and headed the financing and dominated 
the entire picture from the date they first decided to participate, and 
thereafter dictated the policies and all important decisions. They under 
took to act in two capacities in the matter. As bankers - , they underwrote 
the issue and arranged for the sale of approximately $8,000,000- of bonds 
In addition to this, they undertook to manage the project while it was 
being built. 

In Pliny Fisk’s opinion, the value of the banking services of 
the Fisk firm was at least $250,000. This estimate was based upon Harvey 
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Fisk & Sons acting as syndicate managers and actually selling approx¬ 
imately one-half of the $8,000,000. bond issue. It was Fisk's opinion 
that the management services performed by his firm were of a value of 
not less than $150,000. The primary responsibility for supervising the 


construction of the project, the selection of personnel and the selection 
of experts, engineers and contractors was imposed upon Harvey Fisk & Sons. 
(See Exhibits Nos. 1 and 9) 


Harvey Fisk & Sons Underwriting Agreement 


The essential points of Harvey Fisk & Sons Underwriting Agree¬ 
ment dated March 25, 1905, were as follows: 


1. The agreement was between the Subscribers severally and 
Harvey Fisk & Sons, Bankers, and the proceeds were to be 
used for the purpose of developing a power plant of 50,000 
hp. capacity on the Susquehanna River near McCall s Ferry, 
Pennsylvania. The name of the company in this agreement 
was Susquehanna Power Company. (This name was finally 
changed to McCall Ferry Power Company on March 29th because 
of the possibility of confusion of the former name with a 
company of the same name organized in Maryland.) 


2. Capitalization was as follows: 


Common Stock 

5 % Cumulative Preferred Stock 
Thirty Year 5% First Mortgage Gold 
Bonds (with a sinking fund pro¬ 
vision of $160,000. per annum) 


$ 5 , 000 , 000 . 
5 , 000 , 000 . 

10 , 000.000 


Tot a] 


$ 20 , 000 , 000 . 


3- All of the bonds and stock, except $2,000,000. of bonds 
and $1,000,000. of preferred stock were to be issued for 
acquiring property and rights, for providing for the con¬ 
struction of the dam and other works, for the needed 
transmission and distribution system, for all profits in 
connection with the bringing together and turning in of 
the said properties, for financial assistance except as 
otherwise stated in the agreement, and for organization, 
corporate, legal and other proper expenses in connection 
with the acquisition of lands and interests and said con¬ 
struction. 


4. Bankers agreed to take subscription contracts and secure 
loans thereon. 
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5. Price was $900. for $1,000. of bonds with $450. in par 
of preferred stock. Installments were not to exceed 20 
the first was due five days after allotment, and the others 
upon call of Bankers on twenty days' notice. Subscribers 
were to be credited with interest at 5% upon all install¬ 
ments. 

6. Subscribers had option of deferring for three years all 
installments after the first, upon guaranteeing interest 
and commission on the loan to be secured by the Bankers, 
to the extent of the amount deferred. 

7- All interest and commissions were to be paid as part of the 
cost of producing plant and equipment. 

8. Bankers were to secure loans upon pledge of deferred Sub¬ 
scribers' purchase agreements, together with stocks and 
bonds to be purchased thereby up to the aggregate amount of 
the deferred payments. Cost of loans was not to exceed 6^ 
interest on amounts actually loaned plus commission of one- 
half of 1% per annum on the amounts agreed to be loaned. 

9. Bankers had option to repurchase from Subscribers all or 
any part of said bonds at 9Q% of par on 30 days' notice. 

(See Exhibit No. 10) 

Under the provisions of this proposed plan, the cash which could j 
be raised was $7,200,000. The total cost of constructing the proposed 
works, as estimated by Wm. Barclay Parsons, was $5,041,000., which in- 
eluded a steam auxiliary plant but apparently omitted the cost of land, 
water power rights, interest during construction, other overhead items 
and promoters' fees. The estimate prepared by Parsons was supplemented 
in the preliminary Underwriting Agreement dated March 1, 1905, with other 
items to total $7,200,000., the amount to be raised by this issue and 
was generally considered to be quite conservative. 

Changes Resulting from Fisk Control 

The lew firm of Simpson, Thacher and Bartlett, ;vhich was re¬ 
tained by Harvey Fisk & Sons for the McCall deal, replaced Coudert 
Brothers and took control of all legal matters relating to organization 
and property. However, John G. Johnson continued to advise on matters 


X 
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of major importance. Harvey Fisk & Sons became Syndicate Managers in 
joint account with Bertron, Storrs & Griscon and the latter took part in 
some of the important negotiations. William M. 3amun represented the Fisk 
firm in the management of the McCall Ferry project. Charles A. Coffin be¬ 
came prominent in the affairs of the company which was soon formed for 
the development. Lee, Kigginson & Company took a large portion of the 
new underwriting and through Gardiner M. Lane became actively interested 
in the company. Although Hutchinson and Dimock had lost control of the 
enterprise, they continued to be connected with the development. 

Dinock-3ertron-3amey Subscribers Participate 
in Harvey Fisk & Sons’ Underwriting _ 

Lee, Higginson & Company had obtained approximately two and a 
half million dollars of subscriptions under the Dimock-3ertron-Barney 
Syndicate Agreement. Approximately an additional million and a half had 
been obtained by that syndicate elsewhere. Harvey Fisk & Sons were de¬ 
sirous of retaining the subscriptions already obtained under the March 
1st agreement. Accordingly, they agreed to provide these with the 50^ 
bonus of preferred stock instead of the U5% stated in the Fisk Under¬ 
writing Agreement and thus continued in force these earlier subscriptions. 
(See Exhibits IIos. 8 and 11) 

Stock Distributed to Banksrs 

The issue of common stock under the March 25th plan was in¬ 
creased to 50,000 shares, of which the 3ankers were to receive 30,000 
and the Hutchinson interests 20,000. The Bankers’ shares were divided 
as follows: 

Harvey Fisk & Sons 17,537^ shares 

Bertron, Storrs & Griscom 7,462* shares 
Lee, Higginson & Company 5,000 -shares 


Total 


30,000 shares 
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The only preferred stock issued for services was 1,875 shares 
to Harvey Fisk & Sons. This preferred stock and the 17,5372 shares of 
common issued to the Fisk firm were compensation for both banking and 
management services, whereas the stock going to Bertron, Storrs & Griscom 
and Lee, Higginson & Company was for banking services only. 
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VII - HARVEST FISK & SONS ACQUIRE CONTROL OF 

LOWER SUSQU5EANNA 


Pullen Negotiations with Harlow-McGaw 

It seems that some time prior to February 22, 1905, Charles 
D. Pullen became interested in promoting the hydroelectric development 
of the Susquehanna River, for on that date Harlow-McGaw communicated 
to Pullen the terms under which they would agroe to Pullen's plan of 
promotion. These terms provided among other things for Pullen's ob¬ 
taining options on Hutchinson's project at McCall Ferry and the Welch 
or Susquehenna power Company development at Shuresville. These nego¬ 
tiations by Pullen culminated in an agreement with Harlow-McGaw, exe¬ 
cuted on February 28, 1905, the chief provisions of which were as fol¬ 
lows: 

1. Provided Pullen was successful in his efforts to consolidate 
all properties and rights under one united ownership by July 1, 
1905, Harlow-McGaw would sell all their properties along the 
Susquehanna River for $500,000. cash and $1,000,000. par value 
in stock of the controlled corporation. Property and rights 
which were to be transferred by Harlow-McGaw included the 
following: 

(a) All outstanding stock of Susquehanna Canal and Power' 
Company. 

(b) All property and rights of old Tidewater Canal Company.* 

(c) All outstanding stock of Proprietors of Susquehanna Canal.’ 

(d) 400 shares of stock of Conowlngo Land Company - 

(e) All lands, islands, rights, etc., controlled by Harlow- 
McGaw. 

(f) Cooperation of Conowlngo Bridge Company was to be secured 
by Harlow-McGaw. 

(g) Harlow-McGaw were to prepare plans showing any other lands 
needed. 

2. Pullen was to continue his efforts to effect united ownership. 

3- Provision for extension past July 1, 1905, if material progress 
had been made. 


(See Exhibit No. 12) 



121435] 


Exhibit No. 26—Page 27 


Pullen Negotiations with Welch Group 

On March 21, 1905, Pullen executed an agreement with the stock 
holders of the Susquehanna Power Compeny, or Welch interests, in which 
he socured an option on their rights along the River. A sunnary of the 
major provisions of this option is set forth: 

1. Pullen represented to Welch, et al, that he had arranged to 
acquire the following properties: 

(a) Property known as the McCall’s Ferry Development, owned 
and controlled by Cary T. Hutchinson and others. 

(b) All the property owned and controlled by Geo. K. McGaw, 
Janes H. Harlow, George R. Harlow, M. H. Houseman, Cono- 
wingo Land Company, Susquehanna Canal Company, Tidewater 
Canel Company, and Old Maryland Canal Company, both in 
Maryland and Pennsylvania. 

(c) All the property owned and controlled by Susquehanna Power 
Company or Welch, et al. 

2. Welch, et al, to sell all their stock in Susquehanna Power 
Company, totaling 3,612 shares, to Pullen at its par value, 
payable July 1, 1905, amounting to $361,200. 

3- Provision was made for renewals of the option, if substantial 
progress had been made by July 1, 1905- 

/*. Stock of Welch, et al, was to be placed with Joel H. De Victor 
to be hold in trust by him, and all peynents of money for said 
stock were to be likewise made to De Victor in trust and were 
to be applied by him, first, in liquidation of certain out¬ 
standing obligations of Susquehanna Power Company, with the 
balance going to Welch, et al. 

5. Welch, et al, to lend Pullen all maps and briefs of title. 

6. Sale of stock by Welch, et al, conditioned upon Pullen's first 
purchasing the properties end rights of Harlow-MeGaw. 

7* If settlement wes not made, the Trustee was to return the stock 
to Welch, et al. 

8. Each depositor of stock with the Trustee was to be charged a 
pro rata portion of the obligations of Susquehanna Power 
Company. 

(See Exhibit No. 12) 
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New Option on Harlow-McGaw Properties 

i 

The first option, obtained from Harlow-McGaw, was contingent 
on Pullen's ability to obtain control of the Hutchinson-Dimock and 
Susquehanna Power Company properties. The second one, obtained from 
t»elch, et al, was contingent only on his ability to acquire the Harlow- 
McGew holdings. In the third option, which he secured from Harlow-McGaw, 


the condition of obtaining control of the Hutchinson-Dinock properties 


was emitted. A nemorandun, dated April 4th, releting to this new option 


contains the following language: 

"The understanding which we have of the movements of the 
Hutchinson development indicates that if no tine js lost that 
we are in a good position to curry out our own development on 
the Peach Bottom, and in the raising of any funds for this pur¬ 
pose the Welch proposition will be easily taken care of." 

(See Exhibit No. 13) 


This agreement of April 5th between Pullen end Harlow-McGaw 


provided as follows: 

1. The transfer of all the lands and rights mentioned in 
the first agreement (February 28, 1905) to the Susque¬ 
hanna Canal end Power Company by Harlow, McGav; and 
Houseman. 


2. Harlow, McGav.- and Houseman were to receive 10,000 shares 
($500,000. par value) of Canal and Power stock for these 
properties, etc. 

3- Pullen was to exercise the second option (March 21, 1905) 
to obtain Susquehanna Power Company stock and then trans¬ 
fer it to the Susquehanna Canal and Power Company. 

<*. Pullen was to receive 10,000 shares ($500,000. par value) 
of Canal and Power stock in full payment therefor. 

5- Susquehanna Canal and Power Company capital stock was to 
be increased to 30,000 shares ($1,500,000.). 

6. This stock was to be issued and placed in trust until lands 
and rights were transferred to the Canal end Power Company. 



I 


(See Exhibit No. 12) 


j 
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This new agreement in effect cancelled the first agreement, 
for it excluded the Hutchinson holdings. It provided for the transfer ! 
of the Harlow-McGaw holdings to a corporation (Susquehanna Canal and 
Power) designated by Pullen and thus paved the way to exercise his second | 
option to obtain the Susquehanna Power Company stock for the Canel and 
Power Company. This placed Pullen in potential control of all river hold¬ 
ings except that of the McCall area. 

Harlow-McGaw Propose Consolidation 
with McCall Compeny _ 

Although Pullen had by this tine given up the idea of includ- j 

ing the McCall development in his plans, Houseman of the Harlow-McGaw 

group made a further attempt to bring the entire River area under one j 

I 

management by suggesting a plan to Harvey Fisk & Sons on April 18, 1905, | 

for consolidating all interests. He gave a genera] description of the 
plans of the Susquehanna Canal and Power Company (the company to be used 
in the Pullen and Harlow-McGaw agreement of April 5th) covering its pro¬ 
posed canal from tidewater to Wrightsville-Columbia with a large storage 
pool, docks and wharves at Columbia where connections with the Pennsylvania 
Railroad and Reading Railroad were to be made. He then referred to the 
general development of the 200 feet of fall in the river for hydroelectric 

purposes and mentioned the Harlow plan for five developments on this sec¬ 

tion of the river. He mentioned the power markets that his associates 
were negotiating with and other potential markets. He finished his letter, J 
suggesting the consolidation of interests in the following language: 

”1 am writing this letter somewhat in detail to your house, 
for the reason that your present interests on the river are 
apparently in conflict with our plans, which were being worked 
out on the river long before Dr. Hutchinson had acquired any 
property rights there. We feel sure that the merits of the enter¬ 
prise are worthy of very careful consideration and investigation 
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by your house, with a view to harmonizing and adjusting the con¬ 
flicting plans for the development of the entire water power of 
the River. 

«The writer, therefore, respectfully asks that someone 
connected with your house read over carefully these papers, and 
as he expects to be in New York the latter part of this week will 
take the liberty of calling upon you, and if by that time you have 
determined that this matter is not of sufficient interest to war¬ 
rant a conference he would be pleased to have you return the papers 
to him. Otherwise, if you desire to join with him and his clients 
in an effort to adjust this unnecessary complication, he desires 
to offer his services to that end.” 

(See Exhibit No. 14) 


Harvey Fisk & Sons Purchase 
Hariow-McGaw Interests _ 

The letter written by Houseman to Harvey Fisk & Sons indicated 
that the Hariow-McGaw interests were deeply concerned about the progress 
of the McCall development. It was generally considered that only one 
development would be economically possible along the r'.ver at the time and 
there was no question whatever but that the first development on the river 
would gain a great advantage. It will be recalled that the agreement of 
April 14, 1903, had been extended to May 15, 1905* It appears that after 
the original signing, the Hariow-McGaw interests were not anxious to put 
this plan into effect. The McCall group, however, did not desire to pool 
their project with anyone else, and were insisting on carrying out that 
agreement. 

On April 27, 1905, Karlow-McGaw disposed of all their properties, 
rights and other assets composing their interest on the Susquehanna to 
Hervey Fisk Sc Sons. This was done through the medium of two separate 
agreements. The first was between Harvey Fisk & Sons and Hariow-McGaw and 
was made subject to Pullen's prior options from Hariow-McGaw and, there¬ 
fore, could be carried out only if Harvey Fisk Sc Sons purchased Pullen’s 


options or waited for them to expire. 
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Terms of Harlow-McGaw Sale 


Under the terms of this agreement, Harlow-McGaw agreed to 
sell to Harvey Fisk & Sons, subject to the Pullen option: 

1. All lands, easements and water rights along the river owned 
or controlled by Harlow-McGaw. 

2. C. R. McConkey's interest in contracts for purchase of the 
Burkin's tract, and the John Bair Estate. 

3. All the rights and property of the old Tidewater Canal Company. 

U- All the outstanding stocks of: 

(a) Proprietors of the Susquehanna Canal 

(b) Susquehanna Canal and Power Company 

(e) Susquehanna Falls Power Company 

(d) Susquehanna River Power Company 

(e) Susquehanna Storage Lake & Power Company 

5* Two-thirds of the issued capital stock of the Conowingo Land 
Company. 

6. An agreement executed by the Susquehanna Canal and Power Com¬ 
pany, with the consent of every stockholder, whereby that com¬ 
pany would consent to the construction and operation of one 
or more dams and water power plants at any point or points on 
the Susquehanna and the resultant flooding of the canal, with¬ 
out any compensation to the Canal and Power Company. 

7. A similar agreement executed by the Tidewater and Susquehanna 
River Railroad regarding its proposed right of way. 

8. An option to purchase at $20- per share all capital stock of 
the Conowingo Bridge Conpeny, owned or controlled by Harlow- 
McGaw. 

9. All property to be unencumbered and all stocks to be accompanied 
by resignations of all directors. 

In return Harvey Fisk Sc Sons agreed to pay Harlow-McGaw: 

1. $200,000. in cash. 

2. $250,000. par value of McCall Ferry Power Company Bonds. 

3. $100,000- par value of McCall Ferry Power Common Stock. 

(See Exhibit No. 15) 

Delivery of the deeds and stocks and payment therefor were to 
be made June 1, 1905, at the office of Simpson, Thacher and Bartlett. 

The stocks of five other river companies controlled by Harlow- 
McGaw were not included in this Harvey Fisk agreement. However, by the 
second agreement of April 27th, McGaw was to sell to Bertron all the 
stock owned or controlled by the former or his associates in the following 
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1. All the outstanding stock of Susquehanna Construction Company 
of Baltimore City. 

2. All the outstanding stock of Sowego Water and Power Company 
except that owned by Susquehanna Electric Power Company. 

3. All the outstanding stock of Lower Chanceford Water and Power 
Company. 

Z*. An unstated number of shares of Susquehanna Electric Power 
Company. 

5. An unstated number of shares of the Martic Water & Poxver Company. 

(See Exhibit No. 15) 

Delivery was to be made at Simpson, Thacher and Bartlett's offices on 
June 1, 1905* 

A letter from P. G. 3artlett to McGaw, Harlow and Houseman, 
dated Nay 1, 1905, sets forth what was purported to be an oral agreement 
made at the time of execution of the Harvey Fisk purchase of the Harlow- 
McGew properties. It states: "Said contract was so delivered upon the 
express understanding that a certain other contract of the same date, 
made by George X. McGaw - and S. R. Bertron - was a part of the same 
transaction and that the obligation of said Harvey Fisk & Sons under 
said first mentioned contract are conditioned upon the performance of 
both the aforesaid contracts. 13 It further recited that the two contracts 
were intended to include a complete transfer of all Harlow-McGaw interests 
and rights along the river. (See Exhibit No. 15) There was a mortgage 
o:' §25,000. on the property of the Conowmgo Land Company not owned by 
Herlow-McGaw which was obteined from R. F. Emory on November 2, 1906. 
Pullen Rights Purchased 

In order to remove the possibility of Pullen's exercising his 
options, they were purchased from him by Harvey Fisk & Sons through 
Bertron,, Storrs L Griscom on April 29, 1905. The consideration was 
$10,000. cash and 150 shares of McCall Ferry Power Company common stock. 
(See Exhibit No. 12) On May 15th, Harvey Fisk & Sons reimbursed Bertron, 
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Storrs & Griscom for their $10,000. advance with $22.22 interest, charging 
the total amount against funds received from the bond subscribers. 

With the acquisition of the Harlow-McGaw property and the Pullen 
option, the possibility of enforcing the agreement of April 14, 1903, had 


been eliminated. 
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VIII - COMPLETION OF ORGANIZATION 


Incorporation of McCall Ferry Power Company 

An Agreement of Merger and Consolidation between The Hillside 

Water and Power Company and Susquehanna Water and Power Company -to form 

the McCall Ferry Power Company (sometimes hereinafter referred to as 

McCall Company) was executed under the date of April 1, 1905- The same 

group of persons which had formed the consolidating companies comprised 

the incorporators of the McCall Company. The purpose of the McCall 

Company was that of the two predecessor companies combined, namely: 

"for the purpose of the storage and transportation of water 
and water power for commercial and manufacturing purposes, 
in the Townships of Lower Chanceford, York County and 
Martic, Lancaster County, Pennsylvania, and the supply of 
the same to the public and such persons, partnerships and 
corporations residing therein as may desire the same; and 
in order that the water and water power may be supplied to 
the public to the best advantage, in furtherance of its 
corporate purposes, tte development by the use of the came 
of electric current, and power to the public, individuals, 
firms and corporations, at any place or places at such 
prices as may be agreed upon." 

The capital stock of the McCall Company was to consist of ten shares 
of $100.1 par value each. The stock of the merging companies was to be 
exchanged on a share for share basis for stock in the new or McCall 


Company. 


Directors and Stockholders 


m. F. 3eyer 
Geo. 3. ’.Villson 
Jacob Hill 3yrne 
'.V. Frank Jack 
Walter !£. Franklin 

Officers 


President 

Secretary and Treasurer 


2 Shares 
2 " 

2 

2 " 

2 " 


ST. F. Beyer 
Geo. B. Willson 
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Although this Agreement of Merger and Consolidation was 
dated April 1, 1905» it was not filed by Beyer until April 6th and 
was recorded in the office of the Secretary of the Commonwealth on 
April 11th. Letters Patent were issued on April 14th. 

Cn May 22, 1905, the first meeting of the stockholders of the 
McCall Company was held. The only business of this meeting consisted 
of the election of Directors and a Secretary-Treasurer. On the same 
date the Directors held their first meeting. They elected Win. F. 3eyer, 
President, established an office at 33 N. Duke Street, Lancaster, Penn¬ 
sylvania, and set dates for regular Board Meetings." 

Sninent Domain - Act of April 13, 1905 

On April 13, 1905, a new Pennsylvania law v/as passed dealing 
with the subject of eminent domain and provided: 

"That no water company hereafter incorporated under any law, 
shall have power or exercise the right of eminent domain as 
respects the appropriation of the streams, rivers or waters 
of this Commonwealth or any of them, nor the land covered 
thereby." 

When in December of 1905 the McCall Company seriously began to consider 
condemnation of the Robert F. Fry tract because of high price, this law 
became highly important. 

The way in which it became important was by reason of the 
date of the law. The questions arose as tc what was the extent of the 
law and what effect the law would have on McCall Company by reason of 
its date of passage. Johnson was of the opinion that water companies no 
longer held rights of eminent demain after the passage of the Act. On 
the point of whether the law would say that the McCall Company was farmed 
on April 1st by reason of being a merger or on April 14th, date of Letters 
Patent, it appears that there was serious doubt about the question, but 
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Johnson believed that the Court would hold McCall Ferry Power Company 
was formed on Aprix 14th. 

There was some difference of opinion on whether the change 
in the law cpplied only to water and lands covered by water, thereby 
still permitting then the rights of eminent domain so far as property 
for buildings, dams and water works were concerned. 

Classes of Bond Subscriptions 

The immediate requirements of the McCall Company apparently 
had been determined by the end of April so that under the date of May 
3, 1905, notices were sent to Bond Subscribers informing them of their 
respective allotments. There were different forms for the deferred and 
non-deferred subscribers. 

Those subscribers who elected to defer payment were, like the 
non-deferred subscribers, required to make a first payment of twenty per 
cent based on the net amount of the price of the bonds at ninety. All 
of the first 20 per cent payments were evidently made promptly, for on 
May 15th Harvey Fisk &. Sons recorded the amount of $1,440,000. to the 
credit of the proposed Susquehanna Contracting Company. Cells were sub¬ 
sequently made periodically upon the non-deferred subscribers in amounts 
of ten per cent each. Interest at the rate of five per cent per annum 
was to be credited upon the amounts paid until the delivery of the bonds 
and stocks, after final payment had been made. The deferred subscribers 
were granted until November 1, 1903, to make their final payment of 
eighty per cent. 

Harvey Fisk 3c Sons' Loan Arrangement 
with Knickerbocker Trust Company 

In accordance with the provisions of the 3ond and Stock Purchase 


Agreement, Harvey Fisk 3c Sons, on May 15th, made arrangements for loans 
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from the Knickerbocker Trust Company totaling $4,424,400-, the amount 
of the unpaid deferred subscriptions. The Trust Company was to make 


installment advances as called for from time to time beginning June 1, 
1905. The terms of this arrangement, as contracted for between Harvey 


Fisk & Sons and Knickerbocker Trust Company, were as follows: 


1. Loans to bear six (6) per cent interest per annum. 

2. $6,145,000. of bonds and purchase agreements were to be 
pledged as collateral for $4,424,400. loan. 


The basis of this ratio is better explained in the follow¬ 
ing schedule: 


Total Deferred Subscriptions to Bonds 
Less 10$ Discount 

Net Amount at 90 due from Subscribers 
Less 20$ First Payment upon Call 


$ 6 , 145 , 000 . 

614,500. 
$ 5,530,500. 
1 , 106 , 100 . 


3alance due from Subscribers, the Amount 

of Loan by Knickerbocker Trust Company $ 4,424,400. 


3. Loans were to mature at the end of the year in which made, 
but could be extended for one or two annual renewals to the 
end of the third year. 


4. In addition to interest, the Trust Company was to receive a 
commission of one-half of one per cent on the full amount 
agreed to be loaned, viz: $4,424,400. for each year the agree¬ 
ment was in force. 


5. Loans to be made to the Susquehanna Contracting Company, then 
in the formative stage, and through which securities of the 
IdcCall Company were to be issued. 


(See Exhibit No. 16) 


Incorporation of Susquehanna Contracting 
Company _ 


The necessary ground work for the execution of the major 
agreements of the McCall Company was completed by the middle of June 
1905. Susquehanna Contracting Company was incorporated June 12th. It 
was a New York Company formed for the following purposes: 

1. To acquire or construct hydroelectric developments along 
the Susquehanna River. 

2. To do a general contracting business. 


25 
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3. To purchase, lease, etc., rights and interests in respect 

to real estate and water. 

% 

i. To acquire and sell machinery, supplies, merchandise, etc. 

5. To acquire, use and dispose of rights in respect to con¬ 
struction, manufacture, etc. 

6. To acquire, pledge and sell securities of any corporation 
and to issue in exchange therefor its own securities. 

The capital stock consisted of five shares with a par value of 
$100. each. 

Incorporators, Directors and Stockholders 

A. P. Bartlett 3 chares 

Janes E. Hopkins 1 share 

Hoss A. Mackey 1 share 

Officers 

A. P. Bartlett President 

Poss A. Mackey Secretary-Treasurer 

Harvey Fisk & Sons Assign Loan Arrangement 
to Contracting Company _ 

On June 14th, Harvey Fisk & Sons executed an agreement with the 
Contracting Company which, in effect, assigned their loan arrangement of 
May 15th with the Knickerbocker Trust Company. In addition to the assign¬ 
ment, the agreement contained the following provisions: 

1. Harvey Fisk 4 Sons assigned to Contracting Company the bond 
and stock purchase agreements and all their rights thereunder, 
except the right of Harvey Fisk & Sons to repurchase the bonds 
at ninety. 

2. Contracting Company agreed to discharge all obligations of 
Harvey Fisk & Sons under the bond and stock purchase agree¬ 
ments end appointed Harvey Fisk & Sons its agent for the per¬ 
formance of all obligations assumed by it. It agreed to de¬ 
liver to Harvey Fisk &. Sons all bonds and stock necessary for 
delivery to Subscribers under the purchase agreements, author¬ 
ized Harvey Fisk 4. Sons to call for and receive further in¬ 
stallments of Purchase price and to deliver bonds and stock to 
Subscribers entitled thereto. 

3. Tne powers vested by this instrument in Harvey Fisk & Sons 
were stated as being irrevocable because of being coupled with 










[21447] 


Exhibit No. 26—Page 39 2583 


the interest of Harvey Fisk & Sons in the following: 

A. The option to repurchase the bonds. 

B. The contract for the sale of the bonds. 

C. The loan arrangement. 

4. It was understood that the bond and stock purchase agreements 
of Subscribers who had elected to defer payment of install¬ 
ments, after the initial payment would be assigned by Harvey 
Fisk & Sons to Knickerbocker Trust Company as security for 
the loans to be obtained under the loan arrangement. 

(See Exhibit No. 16) 

Loan Agreement between Contracting Company 
and Knickerbocker Trust Company 

The loan arrangement was consummated by an agreement execute' 
on November 1, 1905, between Susquehanna Contracting Company and Knicke 
bocker Trust Company. The maximum loanable amount was increased approx: 
mately $60,000. over the amount stated in the Harvey Fisk Sc Sons' loan 
arrangement. This agreement contained the following provisions: 

1. For the immediate payment by the Contracting Company to 
the Trust Company of $22,410., being the first annual pay¬ 
ment of one-half of one per cent commission on the maximum 
amount of the loan. A like payment was required for each 
year the loan continued. 

2. The Contracting Company could borrow on five days’ written 
notice up to $4,482,000. at any time until November 1, 1908. 

3. Interest was to be 6% per annum. 

4. The Contracting Company was to give its note for each loan, 
and deposit with the Trust Company a bond and stock purchase 
agreement (on which 20# of the purchase price had been paid) 
whose unpaid 80# would be the amount of the loan. In addi¬ 
tion, the McCall Company bonds and stock covered by the pur¬ 
chase agreement were to be deposited with the Trust Company. 

(See Exhibit No. 17) 

Agreement with Susquehanna Contracting Company 
for Financing McCall Ferry Power Company _ 

On June 13th, the day following the incorporation of the Contracting 

Company, an agreement was executed, providing for the transfer of certain 

properties and a sum of monay by the Contracting Company in exchange for sub- 
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stantially all of the preferred and common stocks to he issued and about 
$S,000,000. of bonds of the McCall Company. The provisions of the agree¬ 
ment follow: 

Susquehanna Contracting Company agreed: 

1. To secure the transfer to McCall Company of all the lands, 
water power rights, or other interests in land, along the 
Susquehanna River belonging to the following persons: 

Cary T. Hutchinson 
William F. Beyer 
George B. Willson 

York Furnace Power Company (partnership) 

George X. McGaw 
James H. Harlow 
Gecrge R. Ilarlow 

Chas. R. McConkey - rights to certain 

properties 

Win. H. Bayless - rights to certain 

properties 

Also all the canal rights, property and franchises of the 
old Tidewater Canal Company, (the Maryland Section of the 
Susquehanna Canal). 

2. To secure transfer of the shares of stock of the following 
companies: 


Proprietors of the Susquehanna Canal-All outstanding stock (75 sh.) 


Susquehanna Canal and Power Co. 
Susquehanna Falls Power Company 
Susquehanna River Power Company 
Susquehanna Storage Lake and 
Power Company 
Conowingo Land Company 


(2,478 sh.) 
" (6 sh.) 

(9 sh.) 

(12 sh.; 

-Two-thirds " " (400 sh.) 


All other stocks in corporation; interested in the development 
of the river that Contracting C<tipany might be able to obtain 
under its arrangements then exi sting. 

3. To obtain an option for McCall Company to purchase a majority 
of stock of the Conowingo Bridgo Company at $20. per share. 

Also to obtain an option to all the rights assigned by Chas. D. 
Pullen on April 29, 19C5. (McCall Company never exercised these 
two options.) 


4. To obtain flowage releases from the following companies: 


Susquehanna Canal and Power Company 

Tidewater and Susquehanna River Railroad Company 

Conowingo Bridge Company 



[21449] 


Exhibit No. 26—Page 41 


2585 


5. To pay to McCall Company $6,400,000. 

McCall Ferry Power Company agreed: i 

1. To issue to Contracting Company $8,483,000. principal amount 
of first mortgage thirty year 5 # gold bonds of a total 
authorised issue of $10,000,000. 

2. To issue to Contracting Company $4,116,500. in preferred stock 
and $4,999,000. in common stock. 

(See Exhibit No. 13) 

The bonds and stocks were to be transferred to Contracting Company at the 
time McCall Company received the deeds, transfers and other instruments 
vesting in it the properly, rights, etc., obtained for it by the Contract¬ 
ing Company. The $6,400,000. was to be paid in cash installments to McCai.' 
Company over a period of three years as and when called far. It was under¬ 
stood that the Contracting Company might obtain part of the necessary money 
by pledging the bonds and stock. Interest coupons were to be paid as they 
matured, but the Contracting Company was to refund to McCall Company the 
excess of bond interest received over interest and commissianc paid 'ey 
th9 Contracting Company in obtaining loans. This arrangement was to cover 
the period from the date of the bonds until full payment of $6,400,000. ''a 3 
been made by the Contracting Company to McCall Company. 

Increase of McCall Company Indebtedness 
and Capital Stock _ 

On the same day but prior t.o the execution of the preceding 
agreement, a Directors’ Meeting of McCall Company had been held at which 
this contract was presented for approval. The officers were authorized to 
execute the agreement, pending the authorization by the Stockholders of an 
increase in the Company’s indebtedness and capital stock to cover the con¬ 
tract requirements. The Stockholders, at a meeting held later in the day, 
gave their approval to the following increases in bonds and stocks: 
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Security 

From 

To 

First. Mortgage Five Per Cent Gold 
Bonds due June 15, 1935 

Preferred Stock - $100. par value 

None 

$10,000,000. 

$ 5,000,000. 

(5> Cumulative after June 15, 1909) 

None 

Common Stock - $100. par value 

$1,000. 

$ 5,000,000. 


The Directors passed another resolution stating that the Contracting Com¬ 
pany should he entitled to any profits that might result from this agree¬ 
ment. They also confirmed tte contract at a later meeting held on the same 
day following the Stockholders’ Meeting in which the increases : n bonds and 
stocks were approved. The Stockholders also adopted By-Laws at their meet¬ 


ing held on this date. 


Acquisition of Hutchinson Interests 
by Susquehanna Contracting Company 

On the next day, June 14th, the Contracting Company made an 

arrangement for the purchase of all the property, rights and interests of 

Cary 7. Hutchinson. A summary of this agreement follows: 


Hutchinson was to cause to be conveyed to McCall Company 
all lands, water power rights and other interests in 
lands along the Susquehanna River between Columbia, Penn¬ 
sylvania, and Havre de Grace, Maryland, belonging to any 
of the following: 


Cary T. Hutchinson 
William F. Beyer ' 

George 3- Willson 

York Furnace Power Company (partnership) 


2. Contracting Company was to deliver to Hutchinson: 


Preferred Stock (Par Value) 
Common Stock (Par Value) 
Cash 


Total 

(See Exhibit No. 19) 


$ 400 , 000 . 
4,384,000. 
750,000- 

$ 6,034,000. 


The foregoing agreement with Hutchinson shows a very substantial 


consideration passing to him. From Hutchinson's affidavit and other 
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records, it can be shown that he was only the temporary recipient and 
not the beneficiary of much of this consideration. It will be shown 
later that the $400,000. of preferred stock went to the bankers, either 
for themselves or for use in adjusting the bonus stock of those sub¬ 
scriptions which had been obtained under the March 1st agreement calling 
for 50# bonus, instead of 45$* Regarding the common stock, Hutchinson’s 
affidavit states that he and his associates received for their use 18,840 
shares and that Harvey Fisk & Sons received 30,000 shares for the banking 
interests. 

On June 20th, Hutchinson executed an agreement with the Con¬ 
tracting Company which provided for the perfecting of titles of the 
properties conveyed. (See Exhibit No. 19) These properties and rights 
passed to McCall Company under the agreement between that company and the 
Contracting Company, dated June 13, 1905. 

Acquisition of Harlow-McGaw Interests 
by McCall Company _ 

Harvey Fisk & Sons had acquired the Harlow-McGaw properties and 

rights on April 27th, and on June 14th transferred them to the Susquehann 

Contracting Company which assumed the obligation of payment to Harlow-McG 

(See Exhibit No. 15) A confirmatory agreement between the Contracting Cos 

ny and Harlow-McGaw was signed June 15th. (See Exhibit No. 15) These 

properties and rights passed to McCall Company under the agreement be twee: 

that company and the Contracting Company dated June 13, 1905. The Pullen 

option was transferred by Bertron, Storrs & Griscom to the Contracting 

Company on June 16th. (See Exhibit No. 12) As this option expired July i 

1905, it was not assigned to McCall Company. 

Mortgage with Knickerbocker Trust 
Company as Trustee _ 

The McCall Company, having promised to deliver bonds to the 
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Susquehanna Contracting Company under the terms of the June 13th agree¬ 
ment, created a mortgage dated June 15, 1905, with the Knickerbocker 
Trust Company as Trustee, on all of it3 property then held or to be ac¬ 
quired. It provided for an issue of $10,000,000. of First Mortgage Five 
Ber Cent Gold Bonds with a provision for an immediate issue of $8,483,000. 
upon the property to be acquired from the Contracting Company by the terms 
of the June 13th agreement. The remaining $1,517,000. of bonds could be 
issued if the proceeds were to be used for acquiring additional property 
or making new construction, improvements or additions to the mortgaged 
property. The mortgage was to run - until June 15, 1935, when the bonds 
were to be redeemed. 

Permanent Directors and Officers Elected 


The Directors, after approving an increase in the number of 
members on the Board fran five to fifteen on July 3^» 1905, proceeded at 
a meeting held August 8th to fill all existing vacancies with the result¬ 
ing Board composed of the following members: 

Wm. M. Bamum 
A. C. 3edford 
£.3. 3ertron 
E. J. 3erwin 
Wm. F. Beyer 
W. Marriott Canby 
C. A. Coffin 

Geo. 3. Willson 

On the same date, this new Board held a meeting at which the following 

were elected to the Executive Committee: 

H. F. Dimock Gardiner M. Lane 

C. A. Coffin Wm. M. Barnum 

Wm. Barclay Parsons 

The following Officers were elected about this time: 

President - Henry F. Dimock 

Vice-President - J. A. Keppelmen 

Secretary and Treasurer - Wm. H. Bamum 

Chief Engineer - Cary T. Hutchinson 


H. F. Dimock 
Pliny Fisk 
Rodman E. Griscom 
J. J. Hope 
Cary T. Hutchinson 
Gardiner M. Lane 
Wm. Barclay Parsons 
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Voting Trust 

A voting trust was created under the following provisions of 
a Stock Deposit Agreement, dated January 20, 1906: 

1. Harvey Fisk it Sons were to be depositaries of the 
McCall Company stock. 

2. To be effective until November 1, 1908, unless 
commercial operation began sooner. 

3. Might be terminated by depositors of two-thirds of 
stock. 

4. Harvey Fisk & Sons were to vote stock as directed 
by Voting Conmittee. 

5. Voting Committee was to consist of: 

Henry F. Dimock 
William M. 3amum 
S. Reading Bertron 

6. Vote of two required for acts to be effective. 

7. In case of death of any manber, the remaining two 
were to choose his successor. 

8. Harvey Fisk & Sons and Voting Committee were to 
act without compensation. 

9. Both Harvey Fisk & Sons and members of the Voting 
Committee might also be depositors. 


(See Exhibit No. 20) 
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IX - VALUE OF McCALL COMPANY SECURITIES 


Securities Issued for Property or Services 

The increase in authorized securities by McCall Company placed 
it in a position to carry out the agreement of June 13, 1905, with the 
Contracting Company whereby McCall Company was to acquire substantially 
all the property and cash necessary to proceed with its hydroelectric 
development. Hereinbefore have been recorded the major purchases of 
property, services, etc., by the Susquehanna Contracting Company for the 
McCall Ferry Power Company. The McCall Company, a predecessor of Penn¬ 
sylvania Water & Power Company, was the first company to devote these 
properties to public service and therefore it is necessary to determine 
cost of all acquisitions by McCall Company. Inasmuch as payments were 
made in several instances in cash and securities, it has been necessary 
to ascertain the cash value of the securities issued for this purpose in 
order to comply with the provision of Instruction 3-D of Electric Plant 
Accounts of the Federal Power Commission, which states: 

"When the consideration given for property is other than cash, 
the value of such consideration shall be determined on a cash 
basis.” 

The McCall Ferry Power Company went into receivership before 
any of its securities reached the open market and therefore it has been 
impossible to determine their values by means of market quotations. The 
only information pertinent to these values which has been located emong 
old records is summarized herewith. 

Value of McCall Bonds 

1. The McCall Company's bonds were sold to the underwriters 
at 90 with a bonus of 45 or 50$ in preferred stock. Harvey 
Fisk & Sons had the right to repurchase the bonds at 90 un¬ 
accompanied by any bonus stock. Pliny Fisk has stated that 
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his firm considered this option an obligation to relieve the 
underwriters from making long time investment. (See Exhibits 
Nos. 8, 9» 10 and 16) 

2. James H. Harlow, in sworn testimony in connection with 
condemnation proceedings of the Susquehanna Power Company 
in 1906-07, stated that while he did not think he could 
get 90 for the bonds alone, he would not be willing to 
sell them for less than par. He had received no preferred 
stock with his bonds and when testifying was a witness for 
those whose interest lay in placing a low value on McCall 
securities. (See Exhibit No. 21) 

3. Bertron, Storrs & Griscom recorded these bonds at 90 in 
November, 1908, which was the only record of value carried 
on their books. (See Exhibit No. 22) 

Since most of the above sources of information are in agreement 
as to the $900. value of a $1000. par bond this amount has been determined 
to be the cash value in cases where bonds were issued as part consideration 
in the acquisition of property. 

Value of McCall Preferred Stock 


1. Bertron, Storrs & Griscam'o records show the following book 
values for 1,875 shares of preferred stock: 

(a) November 21, 1906 - at $10. per share 

(b) December 31, 1906 - from $10. to $40. 

(c) April 1, 1907 - held at $50. 

(d) December 31, 1907 - held at. $25- 

(e) December 28, 1908 - held at no value 

(See Exhibit No. 22) 

Confirming a previously expressed verbal opinion, J. 0. Adams, 
Secretary-Treasurer of Bertron, Griscom & Company stated on January #7 ^ 
1940: 


"Due to the fact that I was not in the employ of Bertron, 
Storrs & Griscom at the time of the McCall Ferry Power 
Company transaction, it is impossible for me to state which, 
if any, of the recorded amounts represented the appraisal by 
the fim as the actual value of the stocks when received. It 
would appear to me that the partners placed various arbitrary 
amounts in the McCall Ferry Power Company stock accounts, as 
well as in other stock accounts, probably in accordance with 
understandings or agreements between them. M 


(See Exhibit No. 23) 
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Hodman E. Griscom, who has been head of the firm since 
3ertron’s death, was asked to make a statement which would clarify 
these entries but replied, 

"So many years have elapsed that I have no recollection that 
would justify me in making and swearing to any statement such 
as you ask." 

(See Exhibit No. 23) 

From the records it is apparent that Griscom was in the Philadelphia 
branch during the McCall Ferry period and that Bertron handled most of' 
the firm’s matters in connection with the project. 

3ecause of the variance and unreliability of the foregoing 
figures, Pliny Fisk, who was senior partner of Harvey Fisk & Sons in 1905, 
was consulted in the matter. He expressed the opinion that the preferred 
stock had a value of approximately $50. per share in 1905, when his firm 
received 1,875 shares for services. (See Exhibit No. 9) As the Fisk 
firm presents the only case where preferred stock was used as payment for 
services or property, this value has been used in computing original cost. 
Value of McCall Conmon Stock 


1. Bertron, Storrs & Griscom's records show the following book 
values for the common stock: 

(a) November 21, 1906 - 12,462^ at $1. per share 

(b) December 11, 1906 - 5,000 shares charged out to Lee, 

Higginson & Company at $1. per share 
and increase of remaining 7,462^ 
shares from $1. to $2. per share 

(c) December 31, 1906 - 7,462^ shares from $2. to $10. 

(d) August 9,1907 - Purchase of 150 shares from Pullen 

at $5. per share 

(e) December 31, 1907 - Increase 150 shares to $10. per share 

(f) December 28, 1908 - No value 

(See Exhibit No. 22) 

2. James H. Harlow, in his 1906-07 testimony, placed a value of 
$10. per share on the common stock. (See Exhibit No. 21) 
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3- The prospectus attached to the March 1st underwriting agreement 
showed estimated earnings based on Parsons' report of January- 
13 , 1905, equal to 7% on the proposed issue of $4,000,000. par 
of common stock. (See Exhibit No. 5) 

The comments of Griscom and Adams regarding the values shown 
by Bertron, Storrs & Griscom records have been given under the heading 
of "Value of McCall Preferred Stock." Harlow's testimony was given as 
a witness for those whose interest lay in placing a low value on McCall 

■Urn pnf r\* ‘ue w / 

securities. An estimated return of 7% on^common stock does not fix any 
specific value on that stock. Because of the variance and unreliability 
of the foregoing figures, statements as to stock values have, therefore, 
been obtained from persons closely associated with the development of 
McCall Company, who accepted.this stock as compensation for property or 
services. Before presenting the results of these statements, it seems 
desirable to give a resume' of the distribution of McCall stocks so that 
d clearer understanding may be had as to the things of value received 
for them. 

Distribution of McCall Preferred Stock 

Under the terms of the agreement between McCall Company and 
the Contracting Company dated June 13, 1905, McCall Company issued 41,165 
shares of preferred stock to the Contracting Company. Of this amount, 
4,000 shares were assigned to Hutchinson under his agreement with the 
Contracting Company dated June 14, 1905- Of the remaining amount, 

36 , 337 § shares were given as the 45$ bonus vrith the bonds and 100 shares 
were assigned to H. C. Frick for an unknown reason. The balance, 727^ 
shares, was held by the Susquehanna Contracting Company. 

It has been previously mentioned that arrangements had been 

\ 

made to retain the subscribers to- the March 1st underwriting by giving 

% 
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thee 5% additional preferred stock bonus, making their bonus 50$ as called 
for under that plan of underwriting. Of the 4,000 shares of preferred 
stock mentioned in the Hutchinson-Contracting Company agreement, 2,125 were 
used to provide this additional bonus and the remaining 1,875 shares 
went to Harvey Fisk & Sons as part of their compensation for banker and 
management services. 

Distribution of McCall Common Stock 

At the time of merger of The Hillside and Susquehanna Water 
and Power Companies to form McCall Ferry Power Company 10 shares of 
McCall stock were issued in exchange for the stock of the merging companies 
Subsequently 4 of these were held by Hutchinson and 6 by Harvey Fisk & 

Sons under the arrangements whereby the Fisk firm purchased control from 
Hutchinson. Under the terms of the McCall Company-Contracting Company 
agreement of June 13th, 49,990 shares of McCall common stock were issued 
to the Contracting Company. This accounts for the original issuance of 
the total 50,000 shares. 

The Contracting Company used 1,000 shares in carrying out its 
agreement with Harlow-McGaw and 150 shares for its agreement with Pullen. 
The balance, 48,840 shares, was required in connection with the agreement 
with Hutchinson. Of this amount 30,000 shares actually went to the bank¬ 
ers, leaving Hutchinson 18,840 for himself and for settlement of his obli¬ 
gations. 

The 30,000 shares going to the bankers were divided as follows: 

Harvey Fisk & Sons 17,537^ shares 

Bertron, Storrs & Griscom 7,462^ shares 
Lee, Higginson & Company 5,000 shares 


I 


Total 


30,000 shares 
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Name 

Original Incorporators (10 sh-common) 

(a) Hutchinson 

(b) Harvey Fisk & Sons 
Harlow-McGaw 
Pullen 

Hutchinson Contract 

(4,000 sh. preferred) 

(48,840 sh. common ) 

(a) Hutchinson et al 

(b) Harvey Fisk & Sons 

(c) Bertron, Storrs & Griscom 

(d) Lee, Higginson & Company 

(e) Bond Subscribers (5^ bonus- 
Deferred Bond Subscribers 
Non-deferred Bond Subscribers 
H. C. Frick (additional) 

Held by Contracting Company 
Unissued 

Total 5 0,000 50,000 

Value of Services Rendered for Stock 

As previously mentioned, in order to determine the proper value 
tc assign to the McCall common stock, statements of recipients have been 
obtained. 

1. Hutchinson has stated that at the time the common stock was 
issued he and others, who were fully infoim&d concerning the 
enterprise, were of the opinion that the stock was worth from 
$20. to $30- per share. (See Exhibit No. 1) 

2. Fisk has stated that his firm's banking services had a value 
of not less than $250,000. and the management services at 
least an additional $150,000. For these services his firm 
received 1,875 shares of preferred and 17,537^ of common stock. 




i 
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His value for the common stock was arrived at by the follow¬ 
ing process: 


Banking Services $250,000. 

Management Services 150 000. 

Minimum Total $400,000. 

Less 1,875 preferred shares at $50. 93.750. 

Minimum Value of 

17,537^ shares of common $306.250. 


Or approximately $18. per share. 

(See Exhibit No. 9) 

3- George C. Lee has stated that an examination of his firm's 
records showed that 5,000 shares was the total compensation 
received for Lee, Higginson & Company's participation in the 
underwriting. He has also stated that he had carefully re¬ 
viewed the results of his firm's underwritings between 1900 
and 1908 and found that on participations comparable to the 
McCall Ferry proposition, his firm customarily earned 5 points 
or more in cash on the par value of bonds handled. 

Furthermore, his firm would not have participated in the McCall 
Ferry proposition unless they believed their stock compensation 
had a total value of at least $125,000. at the time they agreed 
to accept the stock in lieu of a cash commission. This would 
make the stock worth $25- per share. It was his opinion that 
a division of the firm's assets, as in the case of a change in 
members, immediately following the acceptance of this stock as 
compensation, would have been based on a value of not less than 
$25. per share for this stock. 

(See Exhibits Nos. 8 and 11) 

4. Coudert Brothers received from Hutchinson $20,000. in cash and 
1,000 shares of common stock for legal services which James 
E. Hopkins, a member of that firm, has valued at not less than 
$50,000. Ibis is equivalent to placing a value of at least 
$30. per share on the common stock. (See Exhibit No. 24) 

Instruction 3-D of Electric Plant Accounts provides for the 
determination on a cash basis of the value of the consideration given 
when other than cash instead of the determination of the cash value of 
the things received. Inasmuch as the foregoing different values for the 
stock were arrived at by means of a valuation of services rendered, it 


was necessary to establish one value for the stock in order to determine 
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the cost of these services to the company. Based upon all the foregoing 
information, the common stock has been valued on a cash basis at $ 25 - per 
share. 

Original Cost of Property and Services 
Acquired with McCall Securities _ 

The original cost to McCall Company on a cash basis of property 

and services acquired in whole or in part with securities is computed 

herewith, as that company first devoted them to public service. 


1. Hutchinson properties and rights: 


Cash 

18,840 shares common at $25- 

$ 

750,000.00 

471,000.00 

Total 

$1,221,000.00 

Harlow-McGaw properties and rights: 

Cash (per contract) 

Cash (interest) 

250 bonds at $900. 

1000 shares common at $25* 

$ 

200,000.00 
432.00 
225,000.00 
25,coo.00 

Total 


450.432.00 

Pullen option: 

Cash (per option) 

Cash (interest) 

150 shares common at $25. 

$ 

10,000.00 
22.22 
_3,750-00 

Total 


13,772.22 

Harvey Fisk & Sons services: 

1,875 shares preferred at $50. 

17,537i " common at $25* 

$ 

93,750.00 

438 .A 3 Z- 5 Q 

Tota] 


332,187-5° 


On the basis of Pliny Fisk’s estimate, 3/8 of the total was 
for management services and 5/8 for bonking services. 


$ 199,570-31 
332,617-19 

t 532,187-50 


Management services 
Banking services 


Total 
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5. Bertron, Storrs & Griscom's services: 

7,462^ shares common at $25* $ 186, 562 .5P 

6. Lee, Higginson & Company's services: 

5,000 shares common at $25* $ 125»000•OQ 

7 . Miscellaneous acquisitions. 

It is not known what was acquired by the following issuance 
of stock, therefore no computation as to cost has been made: 

E. C. Frick 100 shares preferred 
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X - CONSTRUCTION PRIOR TO FAILURE OF McCALL COMPANY 


Dam Crest Elevation of 185 Recommended 

The original Advisory Board of Engineers of McCall Company con¬ 


sisted of: 


Wm. Barclay Parsons, Chairman 

Charles T. Main 

F. 0. Blackwell 

Hugh L. Cooper 

Cary T. Hutchinson 

This Board issued a report dated August 7, 1905, a part of which 
is quoted herewith: 

"This project, as originally undertaken, was to construct 
a dam at or near McCall’s Ferry, Pennsylvania, having a crest 
elevation of 155 feet above mean sea level which, with the 
necessary power house and equipment, will have a capacity to 
deliver 50,000 horsepower to Philadelphia or Baltimore, or any 
point within the tributary territory. It was understood at the 
outset that It was possible to build a larger plant; no repre¬ 
sentations, however, were made for the larger plant, since the 
building of the higher dam necessary was dependent upon the 
consent of The Pennsylvania Railroad Company to the elevation 
of the tracks of the Columbia and Port Deposit Railroad, owned 
by it, to a height of about forty feet above the present grade. 
Immediately after the project was placed, this matter was 
taken up with The Pennsylvania Railroad Company, with the re¬ 
sult that the Company has consented, informally to elevate its 
tracks to the required height, at the expense of your Company. 

The Chief Engineer of The Pennsylvania Railroad Company esti¬ 
mates the cost of this work to be §580,000. a sum only §180,000. 
in excess of the amount included in the original estimates for 
the dam at an elevation of 155 feet necessary to protect the 
tracks of the Railroad at their present elevation from floods. 

"This unexpectedly favorable estimate by the Pennsylvania 
Company makes it necessary to consider the construction of 
the higher dam; it is the principal object of this report to 
give costs of this undertaking for three heights of dam, that 
is elevation at 155 , 170 and 185 feet.” 

********** 

"Our estimates of the total cost of the project, includ¬ 
ing all property, construction and equipment, right-of-way for 
pole lines to Philadelphia and to Baltimore, transmission lines 
and buildings all complete for delivery of power to Philadelphia 
or Baltimore, but excluding auxiliary steam plant in all cases, 
including interest during construction, are as follows: 
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* 


Elev. 155 
Elev. 170 
Elev. 185 


$ 6,750,000. 
7,600,000. 
8,500,000. 


**** we recamend strongly that the 
elevation of 185." 


dam be now built to a crest 


(See Exhibit No. 25) 


Bids far Construction 


A call for bids for construction was made on August 11, 1905, 



based on unit prices of excavation and concrete for a dam and power 
house, the estimated quantities being for a dan with crest elevation 185 
as recommended by the Advisory Board. Invitations were extended to eight 
companies, five of which submitted bids which were opened September 2nd. 

The proposed form of contract required completion of the concrete 
work as specified by December 1, 1907, with a $1,500. daily penalty for 
failure ; to complete by that date. The risk of damage or delay due to 
floods on the Susquehanna coupled with the penalty clause, caused some of 
the bidders to add about $500,000. to the price they would have bid with¬ 
out the penalty clause. 

The Board of Advisory Engineers then reported: 

"Under a contract this Company is compelled to pay for 
the sum total of all possible accidents, that is, it binds 
itself to pay the maximum cost under the worst conditions, 
whereas in all human probability such a succession of ac¬ 
cidents and contingencies as are implied in this excessive 
sum will not occur; the Company, therefore, cannot possibly 
come out advantageously by such an arrangement, and gives up 
all chance of benefits that would accrue to it from the 
average conditions which have existed for the last fifteen 
years." 

Therefore, the 3oard recommended that the Company do the work itself by 
selecting some constructor of ability and experience and paying him a 
fixed bonus. 




(See Exhibit No. 26) 





[21465] 


Exhibit No. 26—Page 57 


2601 


Negotiations for Belocatlon of C. &. P. D. Hailroad 

In the meantime a conference had been held on August 22nd with 
A. J. Cassatt, President of The Pennsylvania Hailroad. Cassatt over¬ 
ruled the informal arrangements which had been made by his chief engineer 
and not only demanded that all expense incidental to a double track road- ; 

bed be borne by the McCall Company,' but also that the maximum new grade 
be .3# instead of .42# as originally planned. This increased'the esti- 
mated cost of relocation to $1,772,500. and it-was felt this would probably 
preclude building the higher dam. 

The change in attitude of the railroad company when its president | 
set aside its chief engineer's more liberal offer, eventually caused McCall 

i 

Company to write Cassatt on November 1, 1905, in part, as follows: 

"Our scheme was financed on the theory that we should build 
the lower dam. When subsequently we saw an opportunity to build 
a higher dam, if your railroad was moved, we, of course, found that 
the cost of the dam itself would be very much increased, but when 
we received the estimates of your chief engineer, as to what your 
present railroad could be duplicated for in the new place, we made 
up our mind that we should still have money enough to build the 
increased dam, and pay the amount he indicated as the cost. Your 

present idea would add so much to that sum that we could not bring it 

within our means, and there is no way that we could raise enough money, 

even if we thought it was well to do so to enable us to accomplish 

this." | 

(See Exhibit No. 27) j 

I 

I 

After some delay, Cassatt made an offer on December 6th to the 
effect that the railroad would make a refund of $200,000. whenever it 
utilized the second track road-bed. The estimated cost for a double track 
road-bed with single track laid was given as $1,437,520. (See Exhibit No. 27j 
Cooper to Manage Hydraulic Construction 

1 

Following the reccmmendation of the Advisory Board that the 
company select some construction superintendent to manage the work, 

| 

Hugh L. Cooper resigned from that Board in order to submit a proposition 
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whereby he would be la charge of construction. His original offer was 
subsequently revised and resulted in a contract dated October 18, 1905* 
embodying the following provisions: 

1. Cooper was to be "Hydraulic Engineer" and "Manager 
of Construction." 

2. lie was to prepare plans and specifications for the 
works, which would be subject to the approval of 
the Chief Engineer. 

3. He was to superintend the building of the dan, power 
house and other buildings, embankment walls, pro¬ 
tecting walls, the railroad changes, and all work 
near McCall's Ferry incidental to the development 

of a complete hydroelectric plant but not includ¬ 
ing design or superintendence of the electrical 
equipment, transmission lines, or substations. 

4. The term of the agreement was to be until the com¬ 
pletion of the dam, buildings and all hydraulic 
works of the plant, ready for permanent operation. 

5. Cooper agreed to supply such part of his organization 
then working at Niagara Falls as was necessary to 
carry on the work at McCall Ferry, including Beverly 
3. Value. 

6. Value was to be "Engineer in Charge" and his salary 

i paid from Cooper’s fee. 

7. All other employees under Cooper were to be selected 
by him but paid by the McCall Ferry Power Company, 
the latter having the right to dismiss any of Cooper’s 
employees. 

S. Salaries, wages, contracts for labor and materials or 
any other obligations incurred by Cooper for the ac¬ 
count of the company, vrere subject to the approval of 
the Chief Engineer whose decision was final. 

9. If the higher dam (170 to 185) were built, Cooper was 
to receive: 

A. $125,000. in twenty-five monthly installments 
of $5,000. each. 

B. $50,000. bonus in monthly installments of 
$5,000. each if his work was completed by 
January 1, 1908, to the extent that the dam 
was finished to crest line, power house sub¬ 
structure completed and all walls, embank¬ 
ments and incidental work done so a flood 
giving ten feet of water on the dam crest 
would cause no damage. 

10. If the lower dam (155 to 170) were built, Cooper would 
receive: 

A. ' $100,000. in $4,000. monthly installments. 

B. $30,000. bonus for completion, as defined in 9B. 

11. The foregoing payments were to be net to Cooper and 
Value, all other expenses of office force, draftsmen, 
travel and assistants were to be paid by the McCall 
Company. 


(See Exhibit No. 28) 
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Sanderson & Porter to Superintend 
Electrical Construction 


On October 25, 1905, an agreement was signed by McCall Company 
and Sanderson & Porter whereby the latter film was employed as "Superin¬ 
tendent of Electrical Construction." 

1. The term of the agreement was to be until the instal¬ 
lation of all the electrical equipment, including trans¬ 
mission lines and substations, was complete but not 
longer than until January 1, 1909. 

2. Sanderson Sc Porter was to prepare the plans and specifi¬ 
cations for the electrical work as well as purchase the 
materials and machinery, employ labor, test, install 

and supervise, all subject to approval of the Chief Engi¬ 
neer. 

3. The firm was to keep a complete set of books and vouchers. 

4. Sanderson Sc Porter was to receive a fee of $50,000. in 
thirty-eight equal monthly installments. 

5. The McCall Company agreed to pay all salaries of engi¬ 
neers, draftsmen or clerks employed on the power company 
work but no general office expenses. 

(See Exhibit No. 29) 

Acquisition of Additional Property 
and Rights __ 


About the time that negotiations with the Railroad had caused 
consideration to be given to building a dam with crest elevation of 185, 
an opportunity arose to acquire a group of flowage releases on property 
which would be affected by a dam at that height. These were acquired in 
August 1905 from John M. Witmer. Several other parcels, deemed essential 
to the dam and power house as finally located, were subsequently purchased. 
Details of these transactions will be presented in Parts XIV and XV, deal¬ 
ing with the acquisition of land and water rights and the ultimate disposal 
of those not used for the Holtwood development. 

Agreements for Relocation of C. & P. D. Railroad 

On February 16, 190 / '>, an agreement was executed between McCall 
Company and the Railroad Company providing for the relocation of the 
C. Sc P. D. tracks for a dam crest elevation of 185. The work was to be 
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done by the Railroad Company and the costs were to be borne by McCall 
Company. This was superseded by an agreement dated April 14, 1906, 
whereby McCall Company or its appointee was to do the work instead of 
the Railroad Company. 

On this latter date an agreement was executed between McCall 
Cccpany and H. S. Kerbaugh providing for the relocation work to be done 
by Kerbaugh for a fixed sum. Inasmuch as it was later decided to build 
the dam to elevation 165 instead of 185, new agreements were executed 
with both the Railroad and Kerbaugh. 

McCall Ferry Supply Company Formed 

On January 29, 1906, the McCall Ferry Supply Company was 
incorporated in Hew York with an authorized capital stock of $10,000., 
only $500, of which was ever issued. The McCall Ferry Power Company 
owned this stock and in addition advanced the Supply Company $40,000. 
on the Supply Company's notes. While it had broad charter powers, it 
never did more than operate general merchandise stores, dining roans 
and the temporary living quarters incident to the construction of the 
McCall project. 

Construction Begins 

Construction was started on October 24, 1905, by a clearing 
gang of 25 or 30 men and was followed by the construction of the tempo¬ 
rary camp buildings, railroad sidings, permanent houses for the operators 
and the erection of construction equipment. 

Under the contract with Kerbaugh for railroad relocation work 
for a dam at elevation 185, McCall Company had reserved for itself grading 
in the vicinity of the dam and began work on this section in March 1906. 
During April, Kerbaugh was getting his equipment placod and started con- 
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struction on May 8th. However, on May 12th he was asked to suspend oper- 
ations due to a change in plans which might call for a lower dam. 

Factors against Dam at 185 

It is not evident just what factors were considered in abandoning 
the idea of a dam at elevation 185. It should be recalled that the re¬ 
location of the railroad, as contracted for, would exceed the original esti¬ 
mate by approximately $1,000,000. However, in relocating the railroad for 
the higher dam, the proposed new location would require acquisition of Paul 

# I 

Heine's hotel. Hsine would make only one offer: that he would sell his j 

hotel and 140 acres of land for $165,000. According to good information, it 
had cost Heine less than $40,000. 

Another factor against the higher dam was the cost of acquiring 
the small hydro plants on Pequea and Conestoga Creeks, the operation of i 

which would be affected by a dam at 185. In his estimate of December 18, 

1905, Hutchinson had allowed only $100,000. for all the railroad right of 
way, another $100,000. for Conestoga Creek properties and damages but nothing 
for the Colemanville plant on Pequea Creek. Boyd Ehle, Hutchinson's assistant^, 

I 

stated the Pequea Creek rights including the Colemanville plant could be ac¬ 
quired for from $230,000. to $280,000. and that Conestoga Creek rights would 
cost about the same. It has been reported that, at the final showdown, a 
price greatly in excess of these figures was demanded for the Pequea Creek 
properties. 

Estimates for Six Different Plants 

' 

Under date of June 4, 1906, Cooper prepared a schedule of esti¬ 
mated cost and earnings for six different plants: two at Fry Island site 
with dam crest at 165 and one at the same location with dam at 185; three 
at Cully’s Falls site, all having dams at 165. 
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Subsequently, Cooper was asked to make revised estimates based 
on a different number of units, namely: seven units installed for de¬ 
livery of 50,000 hp. with provision for three future units for an ad¬ 
ditional 25,000 hp. A comparison of figures, submitted by Hutchinson on 
June 19, 1906, showed the following: 

Cost 


1 Estimate Hp. 

Delivered 

Total Cost 

per hp 

Prospectus - March 1, 1905 - 
(155 dam) 

Add for Harlow-MeGaw Purchase 

50,000 

$5,491,000. 

450,000. 

$ 110. 

Total 

50,000 

$5,941,000. 

$ 119. 

Hutchinson - December 18, 1905 - 
(185 dam) 

Add for extra 

50,000 
25,000 

$8,265,000. 

500,000. 

$ 165. 

Total 

75,000 

■£ 8 , 765 , 000 . 

$ 117. 

Cooper - June 18, 1906 - 
(165 dam) 

Add for extra 

50,000 

25,000 

$8,859,000. 

533,000. 

$ 177. 

Total 

75,000 

$9,392,000. 

$ 125- 


Regarding this, Hutchinson commented: 

" * * * * in spite of the very great increase in the cost of 
railroad elevation, of property, and sundry expenses, the present 
estimate, using Mr. Cooper's figures as a basis, (which are un¬ 
questionably maximum figures ) , shows substantially the same cost 
per horse power as did the original estimate; the proposition is, 
however, now based on 75,000 horse-power, whereas it was originally 
based on 50,000 horse-power, - thus insuring materially greater 
net earnings. 

"The conclusion to be drawn from this is that the merits of 
the original proposition were much understated, and that under 
existing conditions, the proposition is better than at the outset." 

1 (See Exhibit No. 30) 

On the same day (June 19th) Parsons submitted a report to 
Dimock ce re m e nting on Cooper’s estimates in part as follows: 

" * * * Mr. Cooper has used plans with screewhat larger 
sections than those heretofore considered by the Board of 
Engineers, giving a dam of much greater weight, in order to 
provide an additional margin of safety, and foundations for 
a power-house on a screewhat larger scale in order to carry 
the greater power. For the moment it would seem wise to accept 
Mr. Cooper's enlarged sections, for if there is any error, it 
is an error on the safe side. The details of Mr. Cooper's 
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estimates have been gone over very thoroughly, and it would 
seem that he has included an exceedingly liberal margin for all 
possible contingencies. The Board may accept, therefore, Mr. 
Cooper’s total estimate as the maximum cost of a dam at elevation 
165 feet at McCall Ferry. 

" * * * unless sane extraordinaiy contingency occurs, the 
actual cost should be considerably below Mr. Cooper’s estimate, 

—possibly as much as $ 500 , 000 ." 



(See Exhibit No. 30) 

Dam Crest Fixed at 165 

Cooper recommended suspending work at the Fry Island site and 
building the dam about a mile farther down river at Cully's Falls. 

Cooper's drawings had been submitted to Shle by Hutchinson for comment 
and criticism; Ehle strongly opposed the Cully's Falls location. Parsons 

) 

recommended constructing a dam at an elevation of 165 at the Fry Island 

site. This recommendation was concurred in by Hutchinson and Blackwell. 1 

The Executive Committee authorized the execution of these reccnmendations 

at its meeting June 19, 1906. 

Final Agreements with Railroad for 
Relocation of C. & P. D. 


The change in elevation of the crest of the dam to 165 necessi¬ 
tated new contracts covering the relocation of the C. & P. D. Railroad. 
After some delay an agreement was signed by the Railroad and McCall 
Companies, dated August 13, 1906, containing among others the following 
provisions: 

1. The existing C. & F. D. single tra^k would be re¬ 
located on a double track road-bed between Safe 
Harbor and Fishing Creek about 12^ miles with the 
alignment not less favorable than the old location 
nor would it be required to be mare favorable. 

Grades must not be more than 0.3$ equated for 
curvature. 

2. The McCall Company was to pay for a double track 
road-bed with a single new track laid and all 
necessary stations, telegraph lines, sidings, 
culverts, etc., and also reimburse the Railroad 
Company for all costs in connection with the ac¬ 
quisition of right of way over property not owned 
by McCall Company. 
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3. Between Fishing Creek and Benton, a distance of 
about 1 - 1/6 miles, a run-off to the old track was 
to be permitted on a 0.595 grade, until January 31, 

1913 , pending construction of another dam downstream. 

If such constriction were not undertaken by that date, 
this grade would have to be reduced to 0.3% at McCall 
Company’s expense. 

4 . The Railroad Company was to acquire the right of way 
for the new location between Safe Harbor and Peach 
3ottom on terms and at prices approved by McCall Company 
except where the right of way would be across land owned 
by the McCall Company. 

5. All work co be done in accordance with the plans and 
specifications of the Railroad Company and subject to 
approval by the Chief Engineer of the Railroad Company. 

6. Whenever the Railroad Company made u 9 e of the road-bed 
far a second track between Safe Harbor and Benton, it 
was to pay McCall Company $200,000. 

17. McCall Company agreed to execute a bond for $250,000. 
for faithful performance of the contract. 

(See Exhibit No. 31) 

A supplementary agreement bearing the same date was also signed 
by these parties providing for the deposit of $ 250 , 000 . cash with the 
Knickerbocker Trust Company in lieu of a bond. Acknowledgment of the 
receipt of $250,000. from McCall Company was made by Knickerbocker Trust 
Company on August 29th with the understanding that interest would be 
allowed at the rate of and would be credited semiannually. A few 
days later an agreement was signed between McCall Company and Knicker¬ 
bocker Trust Company whereby the former agreed to "indemnify and hold 
harmless the Trust Company against any loss or expense occasioned by any 
controversy" between McCall Company and the Railroad. 

Final Agreements with Kerbaugh for 
Relocation of C. & ?. D. 


About the time the final contract was signed with the Railroad 


Company, negotiations were resumed with Kerbaugh for a new contract due 
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to the decision to build McCall Ferry dam to elevation 165 and relocate 
the railroad for that elevation. Two contracts were signed by McCall 
Company and Kerbaugh, both dated August 27, 1906. The main provisions of 
the first one were: 

1. Kerbaugh agreed to do all work and furnish all 
materials in connection with the relocation of 
the C. & P. D. R. R. as provided for in the con¬ 
tract between McCall Company and the Railroad 
Company, dated August 13, 1906, a copy of which 
was attached. This included all culverts, bridge 
substructures for double track and superstructures 
for single track; grading and road-bed for double 
track; a complete single track railway with 
necessary sidings; telegraph lines and stations. 

2. Kerbaugh was not required to furnish or pay any 
expense of procuring any part of the right of way. 

3- Kerbaugh was not required to bear the expense of 
removing, repairing or reconstructing any roads 
incident to the railroad relocation except as 
directed and for which he was to receive actual 
cost of the work plus 10$. 

4- Except as noted in Items 2 and 3, Kerbaugh agreed 
to do the entire work acceptable to the Chief 
Engineer of the Railroad Company for a lump sum 
of-$1,250,000. 

5. McCall Company was to be permitted to do the exca¬ 
vation one-half mile above and one-half mile below 
the dam for which they were to deduct 80 cents per 
cubic yard from the $1,250,000. 

(See Exhibit No. 32) 

The second contract signed August 27th between Kerbaugh and 
McCall Company provided that there should be no lien filed against the 
relocation work or extra work provided for in the main contract. 

3ecause of difficulties and delays in securing the necessary 

* 

right of way, the railroad relocation work moved slowly until the middle 
of November 1906. However, good progress was made after that time and 
on September 11, 1907, Kerbaugh substantially completed the relocation 
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of the C. & ?. D. R. R. and the Railroad Company resumed operations 
September 12th. 

Contract for Cully’s Cut 

The Board of Advisory Engineers had recommended, on July 31. 
1906, that a cut be made through Cully's Falls which would lower the 
level of tail water approximately 3even feet and that the necessary 
crib wall be built to utilize this cut for a tailrace. The estimated 
cost was $300,000. The Executive Committee approved this recommendation 
on August 8th with the understanding that a contract for the excavation 
would be made if satisfactory terms could be secured. 

A contract for this excavation was executed by McCall Company 
and Kerbaugh on August 15th, the main provisions being: 

1. Kerbaugh agreed to furnish all material, equipment 
and labor necessary for excavating the "rock canal" 
shown on the accompanying drawings. This involved 
removal of approximately 135.000 cu. yds. of rock. 

2. Kerbaugh agreed to dispose of the spoil in the 
locations shown on the drawings adjacent to the 
cut except such part as McCall Company wished to 
use which Kerbaugh would load on McCall cars with¬ 
out extra charge. 

3. McCall Company agreed to pay Kerbaugh $1.50 per 
cubic yard of solid rock excavated as specified as 
full compensation for furnishing all material, 
equipment and labor. 

4. McCall Company agreed to pay Kerbaugh cost plus 10$ 
for all incidental work that McCall's chief engineer 
ordered Kerbaugh to do. 

(See Exhibit No. 33) 

The cofferdam which Kerbaugh built across the lower end of 
Cully’s Cut proved inadequate during the higher river flows with the 
result that backwater not only prevented work on the Cut during these 
periods but also flooded the excavation for the power house. On 
January 1, 1907, with the excavation of Cully's Cut considerably less 
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than half completed, the river reached flood stage to the extent that 
it passed over the main cofferdam above the dam- For the next month 
the river continued high enough to keep the tailrace area flooded and 
it was not until after the middle of February that th6 area was un¬ 
watered so Xerbaugh could remove his equipment and wait for more favor¬ 
able conditions. 

Xerbaugh Abandons Cully*s Cut 

On April 2, 1907. Cooper wrote to Hutchinson that he believed 
the excavation of Cully’s Cut should be taken from Xerbaugh who had 
failed to complete it by January 1st as planned, and that McCall Company 
should complete it under Cooper’s supervision. He believed the work would 
have to be done intermittently, depending on both stream-flow and the dam 
and power house work. 

By April 9th, an arrangement had been made with Xerbaugh whereby 
McCall Company would take over Xerbaugh’s construction plant and complete 
the tailrace excavation. 

McCall Company worked on the Cut from the latter part of April I 
until early July 1907. when it became necessary to open the main coffer¬ 
dam in the Lancaster channel in order to close the one in the York channel. 
This flooded Cully’s Cut when still less than half completed and no further 
work was done there until April 1908. j 

Miscellaneous Contracts 

— 

In addition to the major contracts already mentioned a number of 
contracts, exclusive of those for permanent equipment, were made from time 

I 

to time. These included contracts for clearing the flowage basin, re¬ 
location of township roads necessitated by moving the C. & P. D. tracks, 
sand, cement, construction equipment, etc. In the cases of sand and 

I 

crushed rock, the company merely obtained the right to remove the material 
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and set up its own sand plant and rock crushers. Major contracts for 
pemanent equipment were made with I. P. Morris Company for turbines 
and General Electric Company for generators, transformers and switch¬ 


boards. 

Construction Expenditures as of October 1, 1906 

A statement of McCall Company was prepared, showing expendi¬ 
tures to September 30, 1906, together with estimates of amounts to 
complete the development with six units and eighty miles of trans¬ 
mission lines. The expenditures included only those items chargeable 
against the $6,400,000. cash provided for, under the agreement of 
June 13, 1905, with the Contracting Company. 


Already 

Spent 


Estimated 
To Be Spent 


Total 


Heal Estate 

Hydraulic Construction 
Improvement of Tailrace 
Electric Construction (6 units) 
Relocation C. &. P. D. 

Removal of Highways 
Admin. &. Gen'l. Expenses 
Met Interest during Const'n. 
Total 


$ 37,0U. 

1,133,240. 

205. 

10,375. 

234,868. 

424,150. 

$1,839,852. 


$ 365,000. 

2 , 300 , 000 . 
225 , 000 . 
1 , 322 , 000 . 
1,239,625. 
50 , 000 . 
536,000. 
175,850. 
$6,213 475. 


$ 402,014. 
3,433,240, 
225,000, 
1,322,205- 
1,250,000, 
50,000, 
770,868, 
600,000. 
$8,053,327. 


Available Resources 


Cash 

Susquehanna Contracting Company 
McCall Ferry Supply Company 
Knickerbocker Trust Company (Money in Escfow) 
1,517 3onds in McCall Company Treasury 
(to be sold at 90) 

Total 

(See Exhibit No. 34) 


$ 578,151. 
3,699,175. 
40,000. 
250,000. 



It was evident at this time from the above tabulation that 


approximately $280,000. was required in addition to available resources 
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Status of Construction at End of 
First Year - November 1, 1906 

Cooper's program for prosecuting the work had provided for 
construction of the cofferdam across the Lancaster channel during the 
winter of 1905-06 and complete installation of entire construction plant 
during the same period. Actually the first crib was not built until 
March 1906, and the cofferdam was not completely closed until the middle 
of July, thus resulting in considerable loss of time during low water 
season when excavation and concreting could be carried on. Cooper 
attributed this delay to tie difficulty of getting his organization to¬ 
gether and of getting experienced crib men from Canada. 

The proposed source of sand from Chesapeake Bay proved inade¬ 
quate and a new source was located at Charlestown. The first sand to 
arrive from the former source was on September 24, 1906, and in the 
meantime a local sand bar had to be utilized. Hock was first crushed 

at the quarry on August 23, 1906. 

By November 1, 1906, approximately one year after construction 
had been started, a considerable amount of work had been done but the 
project was behind schedule. The cofferdam from the Lancaster shore to 
Fry Island was in place and the Lancaster channel unwatered, excavation 
for the dam in Lancaster channel was complete and ready for concrete 
and some excavation had been done at the power house; the construction 
bridge was complete along the power house and had been started along the 
dam; the temporary camp and construction buildings were complete and in 
use; the twelve permanent residences had been finished, water lines and 
sewers had been laid, telephone service installed and a temporary elec¬ 
tric light plant was in service; one power house and two bridge pelican 


cranes were in use. 
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Court Upholds McCall Company's Right 
to Construct Das __ 

A 3ill in Equity was filed by the Attorney General of Pennsyl¬ 
vania against McCall Company on October 24, 1906, asking for a perpet¬ 
ual injunction restraining McCall Company from constructing and main¬ 
taining a dan without adequate provision for the future navigation of 
the river by canal and without adequate provision for the passage of 
fish. It further requested a perpetual injunction, preventing McCall 
Ferry Power Company, Susquehanna Canal and Power Company and Susquehanna 
and Tide-Water Railroad Company from carrying out their agreements of 
release and conveyances. 

The filing of this 3ill was the culmination of agitation which 
had been started in March 1906, by a group of fishermen and fishery owners 
of York County. 

The case was heard January 14, 1907, a:xl the decree handed down, 
providing that the right of McCall Company to construct and maintain a 
dam was to be subject to its making and maintaining adequate provision 
for the passage of fish and further subject to the installation and main¬ 
tenance of proper locks v/henever the State or Federal government improved 

# 

navigation of the Susquehanna in such v:ay as to otherwise secure con¬ 
tinuous navigation between Columbia and Havre de Grace. (See Exhibit No. 35) 
Power Contracts 

As early as June 1905> negotiations had been started by McCall 
Company for a power contract in Baltimore. For almost two years these 
negotiations continued, during which time many studies were made and 
various proposals were submitted by the interested parties. Finally, on 
March 13, 1907, a contract was executed with the Consolidated Gas Electric 
Light and Power Company of Baltimore. Under the terms of this contract an 
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annual standby charge of approximately $ 80 , 000 . was made for 4,000 kw. 
plus two mills per kwh. taken up to that maximum. The contract was to 
run for ten years from date of initial delivery of power. A new contract 
with minor revisions was executed on June 4 , 1907. (See Exhibit No. 36) 

On June 28, 1907, a contract was executed with United Railways 
and Electric Company of Baltimore which was to run for ten years from 
date of initial delivery of power. Under the terms of this contract an 
annual standby charge of approximately $ 200 , 000 . was made for 10,000 kw. 
plus two mills per kwh. taken up to that maximum. (See Exhibit No. 37) 

Concurrently with negotiations in Baltimore, power market surveys 
were being made in tcwns and cities of Pennsylvania within a sixty-mile 
rfidi’-s of 'icCall Ferry. Tentative arrangements were made with a proposed 
distributing company for a large portion of that section whereby that 
company would ultimately purchase approximately half of the McCall out¬ 
put. However, before a formal agreement was executed, McCall Company 
encountered financial difficulties and further negotiations were sus 
pended. 

Additional Financing Considered 

It has already been stated that the original financing for 
McCall Company had been based on estimates of cost for a 50,000 hp. 
plant with a dam elevation of 155. In June 1906, the decision was 
made to fix the dam crest at 165 and build a plant to deliver 75,000 hp. 

In August, it was decided to make the tailrace cut which would add about 
20,000 hp. capacity. At both times, it was known that the ccmpany would 
need more cash than had been arranged for and on November 30, 1906, it 
was estimated that about $ 1 , 646 , 000 . additional cash would be required. 

On May 8 , 1907, a new estimate was made of the total cost of 
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the project,, including purchases of land made subsequent to the original 
acquisition, interest during construction, and all other expenses up to 
January 1, 1909. when the plant would have operating 50,000 hp. This 
total of $9,815,000. exceeded the October 1, 1906 estimate by $526,000. 
due mainly to the fact that in the latter estimate it had been assumed 
the plant would be in operation September 1, 1908, and the additional 
period of time increased both administration and interest costs. The 
cost of four additional units, making a total of ten, would be $ 600 , 000 . 
more. Against this estimate, the Company was expected to have earned by 
January 1, 1909, $48,000. interest on bank balances and $200,000. from 
operating the units as they were placed in service between June 1, 1908, 
and January 1, 1909. 

At the anticipated rate of expenditure, the company's cash re¬ 
sources would carry only until the first of October 1907, and in order to 
continue with the work thereafter, it would be necessary to have available 
the proceeds of the sale of the Treasury Bonds. 

Various plans were considered for selling the Treasury Bonds 
but apparently actual underwriting was to be delayed until available cash 
was exhausted. 

Knickerbocker Trust Company Failure 

Just before the cash available to McCall Company under its 
agreement with the Contracting Company had been exhausted, the Knickerbocker 
Trust Company failed on October 21, 1907, as a result of the panic of 1907. 

At the time of its closing, the McCall Company had no funds on deposit there 
except the $250,000. which had been made to indemnify the Pennsylvania Pail- 
Road Ccxapany in case of failure to complete the relocation of their tracks. 
The closing did, however, interfere with the arrangements of the McCall Compa 
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ny for getting further money immediately for carrying on the work. A* 
that time, approximately $345,000. remained unpaid on the loan arrange¬ 
ments which had been made. The failure of the Trust Company precluded 
immediate payments under the loan arrangements, and the general financial 
conditions resulting from the panic made any additional financing im¬ 
possible at this time. 

Status of Construction at End of 
Second Year - November 1, 1907 

McCall Company’s current liabilities exceeded the current assets 
at the end of October by approximately $77,000. Prompt curtailment of 
construction resulted. On October 23rd, estimates showed that to complete 
the plant with six units and transmission lines to Baltimore for 50,000 hp. 
would require the sale at 90 of the $1,517,000. of bonds in McCall Canpany 
and $158,000. in Susquehanna Contracting Company's treasuries and also 
$1,350,000. additional cash. On the first of November, the full working 
force was reduced to approximately 100 men, and the last of January 1908, 
work was practically suspended. 

Hutchinson made a report on the "Condition of the Work at McCall 
Ferry on November 1, 1907." An accompanying tabulation of the work done 
as a percentage of the total showed: 


Concrete 

Dam and Abutments 75% 

Power House Sub-structure 74% 

Power House Super-structure 42% 

Sundry 47% 

Total 72% 

Steel 

Power House Super-structure 8.5% 

Rock Excavation 

Tallrace 40.5% 

Sundry 79*0% 

Total 59.5% 
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The expenditure of money as a percentage of the estimated total 
required is as follows: 


Expenditures for Construction 

Construction Plant and Preliminary Work 100% 
Dam and Power House Sub-structure 71.5% 

Power House Super-structure 16.8% 

Hydraulic Equipment 22.4% 

Electrical Equipment 0 

Tailrace Improvement 47.6% 

Elevation C. 3c P. D. Tracks 92.5% 

Total 67% 


Making allowance for the time and money spent in preparatory work, 
Hutchinson estimated the work as a whole, exclusive of equipment, was 
■>t least 80% complete. 

(See. Exhibit No. 38) 

Balance of Loan Obtained 

3y arrangement with the Receivers of the Knickerbocker Trust 
Company the balance of the loan, approximately $345*000., became avail¬ 
able to McCall Company early in 1908. With this money construction pro¬ 
ceeded and transmission line rights of way were acquired. 

$400,000. Loan Obtained 

In the summer of 1^08 consideration was given plans for securing 
additional financing for McCall Company, but because of general financial 
conditions, nothing definite was done at that time. Satisfactory arrange¬ 
ments apparently could not be made for the sale of additional McCall bonds 
and the possibilities of utilizing the treasury bonds to secure a loan 
were considered. On October 2, 1908, Simpson, Thacher 3c Bartlett sent 
letters to Lee, Higginson 3c Company, Harvey Fisk Sc Sons, C. A. Coffin and 
Bertron, Storrs 3c Griscorn, setting forth the plan for obtaining a loan. 

The assets of the Contracting Company were: 
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1. Due from McCall Company $130,000. 

2. Conowingo Land Company 

Mortgage and Interest 30,000. 

3. Land and rights at cost 

and interest 50,000. 

4- McCall Company Bonds 

(Par Value) 158,000. 

5. Cash 2,000. 

The McCall Company was in need of an estimated $62,000. for 
construction work and to maintain its organization until seme new arrange¬ 
ments could be made. It was, therefore, proposed to have McCall Company 
acquire the first three items and $62,000. in cash from the Contracting 
Company by issuing to the Contracting Company $544,000. par value of 
McCall bonds at 50. This would give the Contracting Company possession of 
a total of $702,000. par value of McCall bonds with which it would secure 
a loan of $400,000. Additional security for the loan would be obtained 
by having McCall Company pledge its equity in the $250,000. deposit for 
the railroad relocation and also in the Conowingo Land Company $25,000. 
mortgage which it would be receiving from the Contracting Company. The 
consideration the Contracting Company gave to McCall Company far pledging 
this additional security was the right to purchase at or prior to maturity 
of the loan the $702,000. par value of bands by payment of the principal 
and interest of the loan. 

The essence of the proposition was submitted by the Contracting 
Ccmpany to McCall Company on October 20th and accepted by the latter on 
the 22nd. (See Exhibit No. 39) This $400,000. loan was obtained on 
October 28, 1908, under four notes executed by the Contracting Company, 
each for $100,000. in favor of the following: 

1. Harvey Fisk & Sons 

2. Lee, Higginson & Ccmpany 

3. Bertron, Storrs &. Griscom 

4. C. A. Coffin 
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The $702,000. McCall Company bonds, equity in the $250,000. deposit and 
the Conowingo Land Company mortgage, were pledged as collateral. 

[See Exhibit No. 40) 

Knickerbocker Trust Company Extends Loans 
on Bond Purchase Agreements _ 

The loans aggregating $4,449,600. which the Contracting Company 
had obtained from Knickerbocker Trust Company fell due on November 1, 1908. 
These were secured by the bond and stock purchase agreements and the 
McCall bonds and preferred stock which the agreements covered as hereto¬ 
fore stated. The deferred subscribers were credited with interest on 
their initial payments and thus the total payments due from them on 
November 1st would fall short, of paying the principal on the loan by 
$192,816. and after making adjustments for accrued bond interest from 
June 15th to November 2, 1903, the balance would still fall $74,366. short 
of the required amount. Arrangement.s had been completed on October 6th 
whereby the Trust Company would extend part of the loans on bond and stock 
purchase agreements for one year. This involved another payment of 20# 
of the purchase price by the subscribers and execution of notes by the 
ind: vacua! subscribers dealing directly with the Trust Company and not 
through the Contracting Company. 

Summary o f Work Done by McCall Company 

By November 1903, the funds available to McCall Company were 
exhausted. At this time, except for the tailrace excavation, the plant 
stood about as it was when work had shut down early in 1908. It was 
estimated the plant was about 85# completed, with various portions as 


follows: 
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Power house 80$ complete 

Main Dam 82$ " 

Deflection Wall 56 $ 

Tailrace Excavation 100$ " 

Forebay 98$ " 

Ice Protection 95$ " 

(See Exhibit No. 41) 

More specifically, the physical status was as follows: 

Power House: The substructure was complete including the concrete part 
of the draft tubes but not the steel portion. 3etween the units, the 
concrete had been poured to about elevation 120. The operating t unne l 
floor was complete except for the finished slab. Between the generator 
room and the gate house, the rheostat gallery arches were complete and 
the wall carried up to the level of the generator room crane for the 
entire length of the building. In addition, this wall was finished 
over the first three units to the level of the gate house crane. Between 
the generator room and the transformer house, the wall was complete for 
the length of the building to the height of the generator floor. From 
the river end to the center line between the exciters and Unit 6, it was 
finished to the level of the generator room crane and over Units 1, 2 
and 3 it had been carried up to the level of the gate house crane. The 
roof columns, trasses and purlins had been placed over the first four 
and one-half units. Piers for the submerged intake arches had been 
placed for the first three units and some concrete poured for the arches. 
Main Dam: The Lancaster channel part was complete to full height ex¬ 
cept for seven of the 40 ft. sections left at about elevation 120 for 
flood openings. All Fry Island sections were finished, and the York 
Channel portion was complete except for eight flood openings and approxi¬ 
mately the last 200 ft. adjacent to the York County shore. The abutment 


itself had not been placed. 
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Deflection Wall: This was complete to approximately elevation 130 ex¬ 
cept the last portion about 150-200 feet long on Piney Island which was 
carried to full height. 

Forebay and Ice Protection: The skimmer wall was complete and the con¬ 
necting bulkhead finished to about elevation 160. The two crib foun¬ 
dations for the ice boom piers had been placed but no concrete added. 
The concrete work on the L-shaped pier at the end of the ramp was about 
half finished. The rock fill on the ramp was practically complete. 
Equipment: The six main turbines and two exciter turbines being built 
by I. p. Morris Company were approximately 50% completed although no 
shipments had been made. 

Under contracts with the General Electric Company: 

1. One generator was completed. 

2. Cne generator was over 60% completed. 

3. The remaining four were in various stages, some 

parts being finished, while others were in the 
rough. In general, exclusive of material, 
over 20% of the work had been completed. 

4. The transformers were between 50% and 60% completed. 

5- Other apparatus, such as compressors, small motors, 

air tanks, etc., were 100% completed. 

6. The switchboard was about 80% completed. 


(See Exhibit No. 42) 
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XI - REORGANIZATION OF McCALL COMPANY I 


Formation of Bondholders' Committee 

As mentioned under the preceding heading, the funds available 
to McCall Company were exhausted by November 1908. Since the middle 
of that year various plans had been considered for securing enough ad¬ 
ditional financing to complete the project, some of which included a 
reorganization of McCall Company. Various interests not previously 
identified with the development had been asked to investigate it and 
submit plans for its completion - 

Realizing that the company would have to default on its bond 
interest due December 15, 1908, notices dated December 7th were sent 
to bondholders. These notices were issued by the following group: 

Harvey Fisk & Sons 
Lee, Higginson & Company 
Bertron, Storrs & Griscom 
H. F. Dimock 
~C. A. Co-ffin 

In substance, the notice contained the following: 

1. The undersigned had been engaged for some time in efforts 
to secure completion of the McCall project in a manner 
satisfactory to the bondholders. 

2. McCall Company would not have sufficient funds to pay bond 
interest due December 15, 1908. 

3. With the approval of "holders of a large portion of the 
bonds outstanding" the following had been asked "to act 
as a Committee in the interests of the holders of bonds 
and preferred stock" and to continue negotiations to per¬ 
fect a plan for financing completion of the enterprise: 

William M. Barnum 
A- C. Bedford 
S. Reading Bertron 
Charles A. Coffin 
Gardiner M. Lane 

To strengthen the committee's hands in the pending negotiations, 
immediate deposit of all bonds and preferred stock was requested 
under a preliminary agreement. 


L. 
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5- Bondholders could withdraw their bonds if they did not approve 
the final plan when presented. 

(See Exhibit No. 43) 

Tne preliminary agreement accompanying the foregoing notice was 
also dated December 7, 1908, and provided for: 

1* Deposit of bonds and preferred stock with the Knickerbocker 
Trust Company or the City Trust Company of Boston to be held 
subject to order of a majority of the Committee. 

2- Continuance by the Committed of negotiations to perfect a 
plan for financing completion of the project. 

3- Submission to the depositors of a plan before June 30, 1909- 

4. Privilege of withdrawal from the final plan during a period 
of at least 30 days after submission. 

5- The depositors to give the Committee full power of attorney 
regarding the bonds and stock until the formation of the 
plan. 

6. ^he Committee to serve without compensation. 

(See Exhibit No. 44) 

The group referred to themselves merely as the "Committee" 
although in effect it was a "Bondholders Protective Committee." Numer¬ 
ous references appear to the "Reorganization Committee." 


rotiations for Reorganization 


Negotiations for obtaining additional financing were conducted 


with the following; 


Electric Bond and Share Company 

J- E. Aldred - president of Shawinigan Water & Power Company in 

Canada. 

Joseph 3. McCall - of the Philadelphia Electric Company. 

W. R. Warren and 

his friends - (Warren was a partner in Uarren-Scharff Co., General 

Contractors of New York.) 

James 3. Colgate & Co. - Private Bankers, New York. 

Randall Morgan - Vice-President and General Counsel for The 

United Gas Improvement Company. 
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Aldred has stated that about the latter part of October 1908, Coffin, 
the President of General Electric Company, had arranged for him to meet 
with some of the people who were attempting to work out a plan to salvage 
the McCall Ferry enterprise. He devised several programs during his 
examination of the Company s affairs to determine the one which would 
be acceptable to the old bondholders and yet be liberal enough to in¬ 
sure success of the sale of securities for the necessary new money. 
Memorandum of Understanding with Aldred 

After considering the various plans offered, the Bondholders 
Committee accepted the one submitted by Aldred after certain modifica¬ 
tions had been mutually agreed upon On April 24th, Aldred attended a 
meeting of the Committee at which a "Memorandum of an Understanding" 
was signed by the two parties- This embodied the following: 

1. Either a new company would be formed or the old one continued. 

2- Capital stock to be $8,500,000 

3- $12,500,000- of First Mortgage 30 year 5^ Gold Bonds, dated 
July 1, 1909, to be authorized, of which $7,500,000- were 
to be issued for refinancing 

4- The $8,325,000- of old McCall bonds to be exchanged for: 

a. U0% new bonds ($3,330,000.) 

b. 60 % new stock ($4,995,000.' 

5- To be used for construction and other corporate purposes: 

a $4,000,000- of new bonds 

b $3,500,000 of new stock 

6 Proceeds from sale of $170,000. of new bonds to be used by 
the Committee in meeting reorganization expenses and in 
making settlement with the floating debt of the Company, 
reported as not exceeding $250,000 Any balance to be 
turned over to the reorganized company* 

7 Aldred would endeavor to selj. vu, 170,000 of the new bonds 
at 90 

8. $3,500,000- of new stock to go to Aldred for use in connection 

with the sale of the $4,170,000- of bonds, or otherwise, as 
he might determine 
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9- The old bondholders to have the privilege of subscribing to 
I $1,000,000. (or to any part thereof) of the new bonds at 90 
with a stock bonus equal to 50% of the par of the bonds. 

10. All stock to be placed in a voting trust until November 1, 

1912- 

11. Aldred to nominate two of the trustees of the voting trust, 
and the Committee, the remaining one. 

12. Provision was to be made for the payment of the loan to 
the Susquehanna Contracting Company of $400,000- and the 
security thus released, consisting of the following, would 
be assigned to the reorganized company: 

a. $702,000- of McCall bonds (to be cancelled 
upon release) - 

b. $250,000. indemnification deposit in Knicker¬ 
bocker Trust Company. 

c. $25,000. Conowingo Land mortgage. 

(See Exhibit No. 45) 

In connection with the negotiations leading up to the fore¬ 
going "Memorandum of an Understanding," Aldred has stated the following: 

"The Committee desired to secure my services until 
the plant was in successful operation. The various plans 
submitted for consideration had caused a difference of 
opinion and considerable opposition from some of the bond¬ 
holders and particularly from the common stockholders- It 
was, therefore, deemed expedient by the Committee to temporarily 
concentrate control in a voting trust and so far as practi¬ 
cable to bring in new personnel familiar with this type of 
project. 

"In addition to the conmon stock for bonus for the new 
money bonds and that necessary for the bankers compensa¬ 
tion, as provided in the above capitalization, the Committee 
stipulated as a part of my plan that I, in consideration of 
5,000 shares of stock, would become the active manager of 
the Company during construction and until the expiration of 
the proposed voting trust, by which time it was expected 
that the first group of units would be in service and satis- 
factory power contracts obtained for their output. I de¬ 
livered a relatively small amount of the 5,000 shares to 
engineers whom I had consulted on the feasibility of com¬ 
pleting the development and making it a profitable enterprise 
Inasmuch as my compensation was to be in common stock and 
my reputation was staked on the outcome of the project, it 
! was agreed that I should have the right to select two of 
the three members of the voting trust-" 


(See Exhibit No- 46 
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Aldred*s Preparations for Underwriting 

Aldred's associates in the reorganization plan were E. R. Wood, 
Vice President of the Dominion Securities Corporation of Toronto, and 
H. S. Holt, President of the Montreal Light, Heat & Power Company- After 
Aldred, Wood and Holt had carefully considered the situation, they be¬ 
came convinced that it would be difficult to underwrite all the new 
money bonds promptly in America. The old bondholders subscribed to 
or.ly half a million par of the new bonds. 

Aldred therefore proposed that Kitcat Sc Aitken of London 
form a syndicate to underwrite $1,835,000. par value of the new bonds 
at 90. For these services they were to receive $457,500. oar value of 
stock in addition to the 50$ bonus to accompany the bonds. Aldred, 

Wood and Holt were to secure underwriting for an equal amount of bonds 
with a like stock bonus and receive a similar fee in stock. These two 
underwritings, together with the $500,000. of bonds purchased by the old 
bondholders which likewise carried a 50$ stock bonus,but no underwriting 
fee, accounted for the total $4,170,000. of bonds sold to raise the ad¬ 
ditional money. 

English Underwriting Agreement 

Kitcat & Aitken s Underwriting agreement, dated May 27, 1909, 
offered participation on the basis of bonds at 90 with a bonus of 40$ 
in stock. Initial payment was to be 10$ of par and arrangements could 
be made to defer the balance until July 1, 1910 - Loans on the de¬ 
ferred subscriptions could be made at 5$ plus all expenses of stamps. 
Deferred subscribers would receive only 30$ stock bonus instead of 
40$. (See Exhibit No. 47 ^ 

Canadian Underwriting Agreement 


Aldred, Wood and Holt grouped their underwriting under the 
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r.ame of Montreal Trust Company. Under the terms of the purchase agree¬ 
ments between the Trust Company and the subscribers, the latter purchased 
bonds at 90 with a bonus of 50$ in stock. Calls were to be made as 


10$ August 1, 1909 
15$ October 1, 1909 

25$ Maximum amount of subsequent calls on 
30 days' notice 

(See Exhibit No. 48) 

Final Plan and Agreement for Bondholders 

At a meeting of the Committee held on May 27th, a proposed 
Circular and a Plan and Agreement were approved for solicitation of 
McCall bondholders. This was the plan which effected the reorganization 
of the McCall Company. Under date of May 28, 1909, this ’’Plan and 
reement" was issued over the names of the members of the Bondholders’ 
Committee. The plan contained the foliowing provisions: 

1. Either the McCall Company or a new company was to be vested 
with the McCall property and with cash as provided therein. 

(A new company was ultimately formed which was called 
Pennsylvania Water & Power Company) 

2. $12,500,000. of bonds were to be authorized of which at 
least $4, 920,000- were to remain in the treasury after the 
Plan was carried out. 

3. $£,500,000- of stock of one class was to be issued. 

4. The old McCall bonds -were to be exchanged for: 

a. 40 $ new bonds. 

b. 60 $ voting trust certificates for new stock. 

5. All such new stock to be deposited under a voting trust until 
November 1, 1912. 

6. The Voting Trust to provide for three voting trustees, two 
to be nominated by those furnishing the new-money, and one 
by the Bondholders' Committee. 

7. From $4,170,000. to $4,250,000. of the new^x^.* and 
$3,500,000- of the new stock were to be sold‘-to realize 
90$ of par of the bonds. 
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8. The Committee was to have legal title to all McCall bonds and 
stock deposited, and have full power to cerry out the Plan, 
including the rights to: 

a. Acquire at public or private sale the property and 
rights of the McCall Ferry Power Company. 

b. Take any action for foreclosure of the mortgage. 

c. Issue Receiver's Certificates. 

d. Employ agents or attorneys. 

e. Adjust and settle any indebtedness of the McCall Company. 

f. Dispose of any new bonds and stock not required for 
exchange or reserved for the treasury. 

g. Pay a reasonable commission for any underwriting. 

h. Borrow money for Committee expenses or cash payment 
required at sale. 

i. Organize the new company. 

j. Resume construction. 

k. Make contracts on bchelf of the nev; company prior to 
its organization. 

9. The Committee members were to receive reasonable compensation, 
the amount to be approved by the directors of the new ccmpany. 

10. The Committee could abandon the Plan and return the bonds and 
stock or submit a new plan for approval. 

(See Exhibit No. U9) 

Of the $3,500,000. of capital stock referred to in 7 above, 
$500,000. par value was issued to Aldred as compensation for management 
services as explained in his comments on the "Memorandum of an Under¬ 
standing." Aldred was referring to $100. par value stock, although the 

% 

first issue of stock by the nev; company (Pennsylvania Water & Power 
Company) was actually $50. par value per share which was immediately ex¬ 
changed for $100. par value stock. 

Opposition to Reorganizution Plan 

There was some opposition to the Bondholders’ Committee which 
sought the deposit of bonds under the December 7, 1908 and May 28, 1QP Q . 
Plans and Agreements. Under the data of June 25, 1909, Sanderson and 
Porter, who owned about $200,000. in bonds and had been retained by 
McCall Company as managers for the installation of electrical equipment; 
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sent out e letter to the bondholders recommending that ell bonds be 
withdrawn from deposit with the Committee. They claimed that the plan 
of the Committee was inequitable and might prove disastrous to the 
former McCall bondholders. (See Exhibit No- 50) 

This opposition of Sanderso:. and Porter was answered by a 
letter from the Bondholders’ Committee on June 28V-’. It was stated in 
this reply that, although another plan than the one stated in the 
May 2Sth agreement had been suggested, it had later been withdrawn. 

This reply of the Bondholders' Committee was apparently successful In 
counteracting the Sanderson end Porter notice, for the Bondholders' Com¬ 
mittee continued to act for the bondholders. (See Exhibit No. 51) 

There was, however, a minority group which continued to oppose 
the Aldred plan. An inquiry from Beyer to Srmple was answered by the 
latter on June 29th in part as follows: 

"Hutchinson tells me that Mr. Colgate who is 
an underwriter to the extent of $250,000., as are 
also Sanderson & Porter, are backed by substantial 
financial interests, but of course, T cannot tell 
whether they are strong enough to prevent the plan 
advocated by Bamum from being carried out." 

(See Exhibit No. 52) 

3eyer replied that he had reason to believe that Brown Bros. 

& Company and Gen. S.3.M. Young had not deposited their bonds. These 
amounted to $110,000- Hutchinson and Dimock also had not deposited 
their bonds which totaled $167,000- Subsequently, all these acquiesced 
and deposited their bonds. 

Bonds Deposited with Conmittee 

The Bondholders’ Committee had secured a deposit of 80% of 
the bonds by July 1st, as required by the May 28th Plan. It should 
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be noted that July 1st' Was the date after which bonds already de¬ 
posited could not be withdrawn. Therefor", as of this date, there 
resulted an irrevocable acceptance of the reorganization plan and the 
elimination of the interests of all preferred and common stocks. Sub¬ 
sequently, there were sent out circulars granting successive extensions 
for depositing the outstanding 20% of bonds. On July 6th the Committee 
notified the Knickerbocker Trust Company that the bond interest due 
December 15, 1908, had been unpaid for a period of six months. They 
stated that they represented more than a majority in interest of the 
bondholders and elected that the entire sum of principal and interest 
on bonds became due at once. They, therefore, demanded that the 
Knickerbocker Trust Company foreclose on the mortgage. (See Exhibit No. 53) 
Aldred Appointed Receiver 

The Knickerbocker Trust Company, acting upon the order of the 
Bondholders' Committee, instituted foreclosure proceedings in the Circuit 
Court of the United States for Eastern District of Pennsylvania on 
July 13th, and requested the appointment of a Receiver. Similar bills 
were filed in federal courts in Maryland and New York on July 19th and 
July 28th, respectively. The McCall Company admitted the allegations 
in the Bill and consented to the appointment of a Receiver. The Bond¬ 
holders Committee immediately (July 13th) requested the appointment 
of J. E. Aldred as Receiver. Aldred was appointed Receiver by the Circuit 
Court of the United States for the Eastern District of Pennsylvania on 
July 17th. (See Exhibit No. 54) This order was ratified by the Maryland 
and New York Courts on July 19th and 28th, respectively. 

Construction Resumed by Aldred 


It was necessary that a certain amount of time would elapse 
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between the appointment of a Receiver and the reorganization of the 
Company. In order to get the plant in operation as soon as possible, 
Aldred settled various claims and personally entered into a number of 
contracts whereby both construction and the manufacture of needed equip¬ 
ment would be resumed. Among these were contracts for cement, sand 
end stone for construction, as well as a contract with the aspire Engi¬ 
neering Corporation to carry on the construction work. (See Exhibit 
No. 55' In addition, he made personal contracts with I.P. Morris Company 
for completion of the turbines; with General Electric Company for work 
on the generators, switchboard and transformers, and with the York 
Bridge Company for intake gates. These contracts were subsequently 
turned over to Pennsylvania Water & Power Company. All of these services 
were rendered by Aldred,not as receiver but as Manager of the enterprise, 
fo~ which he received 5,000 shares of stock. 

Committee Arranges Loans 

On September 8, 1909, the Bondholders' Committee entered into 
an agreement with Knickerbocker Trust Company whereby the McCall Bonds 
deposited with the Committee were placed in trust with the Knicker¬ 
bocker Trust Company as collateral for loans to be made to the Com¬ 
mittee by the Syndicate. (See Exhibit No. 56; 

On October 6, 1909, the Committee secured the first of a 
series of loans from Montreal Trust Company and the Bank of Scotland, 
the total of which aggregated $1,100,000. The funds wore used chief¬ 
ly by Aldred toward the completion of the plant and by the Committoe 
to purchase the Susquehanna Contracting notes of $400,000. The re¬ 
mainder was used to defray current expenses of the Committee. 
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Distribution of Pennsylvania Water & 

Power Company Securities _ 

Under the Final Plan and Agreement for Bondholders, provision 



was made for the exchange of all the McCall bonds outstanding ($8,325,000.) 
on a par basis for 40^ new bonds and 6o£ new stock. In addition, $4,170,00 
of bonds and $3,500,000. of stock were to be used in acquiring additional 
money and in payment of services. This resulted in the following distri¬ 
bution of securities: 


Explanation 

For Exchange of $8,325,000. 
McCall Bonds 

New Money Bonds (50^ bonus) 
Banking Services 
Kitcat & Aitken 
Aldred 
Wood 
Holt 

Aldred Management Services 


Bonds 


$3,330,000. 

4 , 170 , 000 . 


$7,500,000. 


Stock 


$4,995,000. 

2 , 085 , 000 . 

457.500. * 
155,000. 

152.500. 
150,000. 
500,000. 

$8,495.000- 


There were $66,000. of the McCall bonds which were not de- 


i 


i 


posited with the Committee but were purchased for cash. This resulted in 
$26,400. of Pennsylvania Water & Power Company bonds and $39,600. of 
stock of the above securities becoming available as treasury bonds and 


stock. 

Value of Pennsylvania Water & 

Power Company Stock _ 

Inasmuch as bankers’ services and management services were 

acquired by the issuance of stock, it is necessary to determine the cash 

value of the stock at the time it was issued. 

The first evidence of values is revealed in the Company’s 

minute book where Aldred s letter dated March 3, 1910 to the Pennsyl- 
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vania Water & Power Company accounts for certain expenditures made by him 
personally. One of these was the purchase of the $66,000. McCall bonds 
not deposited with the Committee. Regarding their purchase at an aggre¬ 
gate cost of $49,04.0., Aldred stated: 

""I considered the aggregate price paid for bonds 
to be probably below rather than above what might be 
expected to be the fair value of the equivalent new 
securities at, or soon after, their issue. 11 

(See Exhibit No. 57) 

On the basis of exchange, the $66,000. bonds were equivalent to: 

$26,400. par value of P.W. & P. Co. bonds (40^) 

$39,600. par value of P.W. & P. Co. stock (6o%) 

The use of a value of 90 for the bonds (the price at which they were sold) 
would result in a value of approximately $ 64 . per share for the stock. 

The first known sale of stock was 100 shares at 38 on January 
20, 1911. The next sale was March 1, 1911 - 100 shares at 62^ - and 
for three months thereafter, thirteen sales, totalling 1,189 shares, 
were made within the range of 59-5/8 to 63-3/4. Therefore, $60. per 
share has been used as representing the fair cash value of the stock at 
the tine it was issued for services. 

Foreclosure and Sale of McCall Company Property 

On October 12, 1909, a decree of foreclosure and sale was ob¬ 
tained in the Pennsylvania Court against the McCall Company. Similar 
decrees were secured in New York and Maryland on October 15 th and 20th, 
respectively. 

On December 1, 1909, a Committee meeting was held at which 
th<* action to be taken at the foreclosure sale of the McCall Company 
was discussed. It was decided to bid $2,000,000. for the property, and 
as much more as might be necessary to purchase the same in case of com- 
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petitive bidding, but not to exceed the amount of principal and interest 
due on the bonds and the debts and expenses of the Committee. They de¬ 
cided that if any qualified bid by another was made in excess of this 
amount, he should be permitted to purchase the property. 

On December 7, 1909, the property of the McCall Company was 
sold to Wm. M. Bamum, acting for the Bondholders' Committee, for $2,000,000. 
(See Exhibit No. 58) On December 18th, the order of the Pennsylvania Court, 
confirming the sale, was issued, (See Exhibit No. 59), and there followed 
four days later similar orders from the Maryland and New York District 



Courts. 
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XII - COMPLETION OF CONSTRUCTION BY 
PENNSYLVANIA WATER & POWER COMPANY 


Formation of Pennsylvania 
Water £ Power Company 

On January 13, 1910, a meeting for the reorganization of McCall 
Ferry Power Company was held in Philadelphia. All the members of the 
Bondholders Comittee were present. The following officers and directors 
were elected to serve until the first Monday in May 1910: 


J. S. Aldred 
W- Marriott Canby 
Fayette 3. Dow 
John H. Kelly 
Frank C. McCown, Jr. 
Kenneth M. Spence 


- President and Director 

- Director 

- Director 

- Director 

- Director 

- Director 


The namei, Pennsylvania Water & Power Company, was then adopted. 

The authorized capital stock was determined to be 170,000 shares 
of $50- par value each for a total of $3,500,000. Approval was given for 
th~ issuance to the Committee of $7,580,000. of one year unsecured bonds 
and J69,900 shares of stock, in exchange for the property and other assets 
of the former McCall Ferry Power Company, the benefits of the Committee s 


expenditures in respect of the property, the remaining cash in the hands 


of the Committee and other miscellaneous assets. All agreements not ful¬ 
ly performed by the Bondholders Committee were to be carried out by the 
Company. Meetings of the directors and stockholders necessary to com¬ 
plete the organization of the Company were held the same day. 

(See Exhibit No. 60) 

In February 1910, the number of shares of stock was reduced to 
85,000 and the par value of each increased to $100. 
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Status of Work at Organization of 
Pennsylvania Water & Power Company 

During the period from July 17, 1909, when Aldred was appointed 
Receiver, to January 13, 1910, when the McCall property was purchased 
from the Bondholders Committee by the newly-formed Pennsylvania Water 
& Power Company, additional construction had been carried on, chiefly by 
Bnpire Engineering Corporation under its contract with Aldred 

Power House : The metal draft tube throats and shell castings for 
the water wheels were placed for the first five units and con¬ 
creting brought up to subgrade of the generator room floor for 
the first four units. The side walls for the first three units 
and at the river end of the power house were completed and roof 
tile laid on this area. The wall between the transformer house 
and generator room had been brought up to the crane level to 
Unit 7- The submerged intake arches had been completed and con¬ 
crete poured to the level of the gate house floor as far as Unit 6. 
Main Dam : The York County end and abutment had been completed, 
leaving only 14 flood openings in the whole dam. The seven 
flood openings on the Lancaster side had been raised ten feet 
Deflection Wall : The section between the construction bridge and 
the skimmer wall had been completed. 

Fo rebay : The connecting bulkhead had been brought up to its full 
height. 

Increase in Indebtedness 

On January 22nd, a meeting of the Directors of Pennsylvania 
Water & Power Company was held for the purpose of securing approval of an 
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increase in the Company s indebtedness They approved an increase to 
$12,500,000- subject to stockholder ratification. The Stockholders ap¬ 
proved the increase on January 25th, and authorized the execution of a 
mortgage and deed of trust on the Company s property for the same 
amount. On January 27th, a mortgage was executed with Knickerbocker Trust 
Company, as Trustee, effective January 1, 1910, covering the issuance of 
$12,500,000. of bonds. 

Vo t ing Tru st 

On January 27, 1910, a Voting Trust was formed, the Trustees 
being Aldred, 3amum and C. 2. F. Clarke, Treasurer of the Company. 

Because of the change in par value of the stock from $50. to $100. per 
share a new Trust with the same Trustees was formed on February 7, 1910- 
(See Exhibit No. 61) 

Receiver s Report Filed 

Aldred, as Receiver for McCall Company, filed his report on 
February 21, 1910- This showed that he had received cash of $173,166-27, 
which included $100,000- from the $250,000 original deposit with Knicker¬ 
bocker Trust Company in connection with indemnification for railroad re¬ 
location His disbursements were $33,722 91, leaving a balance of 
$139,443 36 to be turned over to the Pennsylvania Water & Power Company 
(See Exhibit No 62^ The Court discharged the Receiver on March 18, 1910 
Bondhold ers _Committ ee Report 

At a meeting of the directors on March 3rd, a report was re¬ 
ceived from the Bondholders Committee showing the receipts and dispo 
sition of all moneys received by it to March 1, 1910 and by Aldred as 
Manager of the enterprise 


£21503] 


Exhibit No. 26—Page 95 


262 


I - McCall Company Bondholders' Committee 


Summary Cash Statement 


Receipts 


Proceeds of Committee's 

Notes $1,100,000.00 

Proceeds of Bonds - 
$2,222,000. par value 
at 90 and int. 2,007,405*50 


lenditures 


Payment of Committee's Notes 
principal and interest $1, 
Payment of cash to Penn¬ 
sylvania Water & Power 
Co. on a/c 

Advances to J.E. Aldred, 
Receiver, for use in 
construction 
Purchase of Susquehanna 
Contracting Co. Notes 
at par and int. 

Payment to Special Master 
under decree in fore¬ 
closure suit 

Settlement of claims against 
McCalJ Ferry Power Co. 
Reorganisation Expense: 
Payments to counsel, 
depositaries, Secretary, 
Montreal Trust Co., and 
for travelling expenses, 
printing, eta. $38>0o4.77 
Committee's 

compensation 40 , 000■00 

Balance of cash on hand 
(of which amount ti e 
Committee proposes to turn 
over to the Pennsylvania 
Water L Power 
Co. $6?,658.30 

and to retain 
for future 

disposition 23,061.09^ 


103,763 


750,000 


600,000 


422,983 


15,000 


51,874 


78,064 

85,719 
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ii 


J. E. Aldred in Account with Bondholders Committee 
on Account of Pennsylvania Water & Power Company 


Debit 


For 


Disbursements 


Engineering 
R. £. Kelsch 
J. A. Walls 
Cement Tests 


Snpire Eng. Corp. 


$ 2,683-49 
50.00 
1,532-03 
13.32S.81 


Material, Labor, etc- 

McCall Ferry Dis'bts. 
Water Wheel Contract 
Stone 
Insurance 


$146,749-35 

100,000.00 

10,336.73 

822.79 


Interest on advance pay¬ 
ments on bonds 

Cash funds transferred to F.U.&P.Co. 


Credit 


$ 17,594-33 


257,908.87 

28,197-60 

163,060.25 

$466,761.05 


Cash advanced 
Bank interest 
Insurance rebate 
Interest (estimated) 


$600,000.00 
288.04 
139.18 
1,222.60 
$ 601 , 649-82 


Total credit 
Total debit 


$601,649.82 

4 66,761.05 


Balance due Committee 


$1 34,888 77 


% 

III - Cash Advanced by J. E.' Aid red Personally 
_ and Exrendec as Manager _ 


C. & ?. D. R.R. Relocation 

Right of Way $ 47,075-00 

Construction 35,051-17 $ 82,126.1? 


Purchase cf S66.000 McCall 3onds 


Cash for bonds 
Legal Services 


$ 49,040.00 

2,500.00 51,540.00 


Interest (estimated) 


1,222.60 


Total 


$134.888- 77 
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Aldred accompanied his statement with an account of his activ¬ 
ities both on behalf of the Bondholders’ Committee and on his own in¬ 
itiative as Manager of the enterprise. 

At this meeting all of the contracts which Aldred had entered 
into in connection with the McCall development. were assumed by Pennsylvania 

I 

Water & Power Company. - The actions rind expenditures of both the Committee 
and Aldred were also approved and accepted. 

I 

(See Exhibit No. 57) 

Pull Board of Directors Elected 


The terms of the original directors expired May 2, 1910- On 


this date the following directors were elected: 


J. E. Aldred 
R. M. Aitken 
to. M. Barnum 
A. C. Bedford 
C. E. F. Clarke 
W. M. Canby 
A. V. Davis 

W. R. Warren 


R. E. Griscom 
H. S. Holt 

G. M. Lane 

S. I.. Lewis 

F. C. McCown, Jr. 
M. E. Olmsted 
E. R. Wood 


On February 7, 1911, Canby and McCown were replaced by J. A. Walls and 
F. D. Carney. 

Consolidated Company Power Contract 

A new power contract was executed with the Consolidated Gas 


i 


l 


I 


Electric Light and Power Company of Baltimore on August 29, 1910, on 
terms more favorable to Pennsylvania Wa'er & Power Company than the 
old McCall Company contract had been. Tinder its terms the amount of 
power to be taken for a ten year period was two-thirds of ^.he Consolidated 
Company s peak load of each preceding year. For the first year of the 
contract 13,333 kw. were to be taken with a minimum of 70,000,000 kwh 
The rate to be paid for energy taken was four mills per kwh. Delivery 
of power under this contract was sterted on October 23, 1910, with but 
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or?*- nit id service. (See Exhibit No. 63; 

United Railways Power Contract 

A new power contract was executed with United Railways & 

* 

Electric Company of Baltimore on February 8, 1911, effective for fifteen 
years from that date. Under its terns 12,000 kw. was to be available at 
all times, for which an annual charge of $24. per kw. would be made. Enough 
additional power was to be supplied to carry the entire load of the Rail¬ 
ways between 10 P.M. of one day and 1 P.M. of the next as well as all day 
S«mdays. For this additional power an energy charge of three mills per 
kwh. would be made. (See Exhibit No. 64 ! 
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XIII - TRANSMISSION COMPANIES 


Willis & Hcmer Retained 

As hereinbefore stated the contract with the Consolidated 
Gas Electric Light and Power Company which was si@ied on March 13, 1907, 
provided for delivery of power in Baltimore by McCall Company. At the 
time, details of a contract with United Railways and Electric Company 
were being worked out and actual signing of the contract was merely a 
matter of time. During the period of these negotiations, consideration 
had been given to the organization of trananission and distributing 
companies. Surveys and investigations for rights of way for the pro¬ 
posed transmission lines were started the latter part of 1906 and actual 
acquisition began in June 1907. At this time Willis Sc Homer, who had 
previously been appointed attorneys for McCall Company's interests in 
Maryland, were requested to acquire right of way end incorporate companies 
necessary for a transmission line from McCall Ferry to Baltimore. 

Maryland Pole Line Companies 

\ The Susquehanna Pole Line Company of Baltimore County was in¬ 
corporated on June 27, 1907, for the purpose of obtaining right of way 
in Baltimore County and, on August 13, 1907, the Susquehanna Pole Line 
Company of Harford County was incorporated for the same purpose in 
Harford County. Each company had authorized capital stock of $50,000. 
of which only five shares of $100. par value each wore issued. The ten 
shares of outstanding stock of the two companies were owned by McCall 
Company and the directors for each company were selected from the re¬ 
spective counties with a view of assisting in the acquisition of rights 
of way. 
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Pennsylvania Pole Line Companies 

Lower Cbanceford Township Transmission Company and Peach 
3ottora Electric Transmission Company were incorporated in Pennsylvania 
on November 18, 1908, the primary purpose being to provide transmission 
lines through these townships from the McCall plant to the Maryland 
state line. Each company had authorized capital stock of $5,000. of 
which only five shares of $100. par value each were issued. The ten 
shares of outstanding stock of the two companies were owned by McCall 

i 

Company. 

Rights of Way and Construction 

3etween June 1907 and December 1908, when McCall Company de¬ 
faulted on its bond interest, advances totalling approximately $100,000. 
secured by notes, were made to Willis & Homer for the account of the 
Pole Line Company of Baltimore County. Expenditure of these funds by 
Willis & Hamer was made for the benefit of all the pole line companies 

I 

in acquiring rights of way and for surveys. In January 1910, Pennsyl¬ 
vania Water 3c Power Company resumed the acquisition of rights of way 
and began construction of the transmission line. The line was con¬ 
structed by October 1910. 

Lerger of Pole Line Companies 

The two Pole Line Companies in Maryland were consolidated on 
April 19, 1910, to form the Susquehanna Transmission*Company of Maryland 
and the two companies in Pennsylvania were merged on April 26, 1910, to 
form the Susquehanna Transmission Company of Pennsylvania. Two shares 
of stock of the predecessor companies were exchanged for one share of 
stock of the merged companies. 
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Financing of Transmission Companies 

In 1907-08 McCall Company had advanced approximately $100,000. 
to the Pole Line Companies. In 1910 Pennsylvania Water & Power Canpany 
advanced additional funds on open account for canpletion of acquisition 
of right of way and construction. In March 1911, Susquehanna Trans¬ 
mission Company of Pennsylvania issued $183,000. of 5# First Mortgage 
Bonds at 90 to Pennsylvania Water & Power Company covering practically 
all advances made to the Transmission Company up to that time. In 
September 1911» Susquehanna Transmission Company cf Maryland issued 
$1,031>000. of 5% First Mortgage Bonds at 90 to Pennsylvania Water 
& Power Company covering substantially all of the advances made the 
Maryland Company up to that date. Additional bonds were issued from time 
to time to cover other advances. 

Both the bonds and the stocks of the Transmission Companies 
were pledged by Pennsylvania Water & Power Company as additional collateral 
under its mortgage. 
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XIV - HISTORY OF ACQUISITION OF PROPERTY AND RIGHTS 


, 


General 


The following is a summary of the acquisition of property and 


rights prior to the beginning of commercial operation on October 1, 1911, 
and disposition of those not needed for the Holtwood development. No 
attempt has been made to present all property acquisitions but the major 
ones which are explained, represent practically all of the properties 
and rights essential to the Holtwood development. In conformity with 
the scope of the general history, this explanation of property ac¬ 
quisitions has been limited to transactions occurring prior to the 
beginning of commercial operation. 

Resume’ of Previously Detailed Acquisitions 

Upon the failure of the Dimock-Bertron-Barney Underwriting, 
Harvey Fisk &, Sons acquired all of the Hutchinson property and rights on 
the Susquehanna. The Fisk firm also purchased all the rights and inter¬ 
ests of Harlow-McGaw. These two acquisitions (shown on the accompanying 
map) constituted substantially all the property needed for a development 
at JIcCall Ferry as well as considerable property and rights above and 
below the area required for the McCall project. Most of this excess 
property was necessary for other developments along the river, and its 
retention prevented its use by competing interests and thus gave an 
opportunity for McCall Company to secure the desirable power markets. 
Robert Fry Property 


About the first of November 1905. the McCall Company was in the 
early stages of construction, clearing of the site having been started on 
October 24th. Robert T. Fry at that time was holding his property, which 






2648 


Exhibit No. 26—Page 104 


[21512] 


the details at a personal interview. As a result of this interview, 
Johnson learned that the McCall Company was incorporated on April 14, 

1905, one day after the right of eminent domain to water companies had 
been further restricted. This new information changed Johnson's opinion 
in the matter so that he then thought that no right of eminent domain 
existed for water power companies incorporated after April 13, 1905* His 
new idea was to stretch the case out over a long period of time and 
negotiate for a private purchase. In the meantime, cormitments had been 
made, predicated upon the ownership of this tract and immediate possession 
by the company was necessary. This fact, and Johnson’s doubt as to the 
probable outcome of the condemnation case, very likely were the reasons 
fcr the renewal of negotiations to obtain the Fry property by purchase. 

The parties finally came to an agreement upon a price of $28,000. on 
January 13, 1906, allhough Fry had demanded $35,000. in December. The 
condemnation case was dropped and, consequently, the application of the 
principle of eminent domain to the McCall Ferry Power Company was never 
settled. Their doubt as to this right probably had a material effect 
on the prices later paid for properties, and undoubtedly was a primary 
cause of the subsequent abandonment of the consideration of a dam at 185 
elevation. (See Exhibit No. 65) 

Piney Island 

In September 1905, the owners of Piney Island, which was 
situated just below the site of the proposed dam, began negotiations 
for the sale of the island to McCall Company and threatened to bring 
suit for damages unless the island was purchased. This island was the 
upper one of a chain of islands which separated the proposed tailrace 
from the main river and the one upon which a deflection wall from the 
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main dam would have to abut- After more than a year of negotiations, 
Piney Island was purchased for $27,000. 

Witmer Properties 

The Witmer properties consist of land in fee and flowage re¬ 
leases extending from the Mt. Atlas Tract to Long Level, in York County, 
and from Safe Harbor to Washingtonboro, in Lancaster County, but the 
properties are not contiguous on either side of the River. The group 
of properties had been assembled by John M. Witmer, in conjunction with 
John F. 3rimmer and John W. Holman, who were apparently working under 
some sort of an understanding with the firm of Pepper & Register. 

The properties were acquired between the years 1900 and 1902 
and title was taken in the name of Witmer. The firm of Pepper 8c Register 
did not exercise its option, so that by agreement dated August 25, 1905, 
Witmer sold these properties and rights to the Susquehanna Contracting 
Company, for a consideration of $40,000., of which $7,500. was paid at 
the time of the signing of the agreement and the balance ($32,500.) on 
January 22, 1906 upon delivery of the deeds. These properties were ac¬ 
quired because they were deemed necessary for a project having a dam 
crest elevation of 185, which was the elevation contemplated at the time 
of this acquisition. 

Miscellaneous Properties 

In addition to the foregoing properties and rights, various 
other minor acquisitions were made to complete the requirements for 
flowage basin, railroad relocation, etc. 
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XV - DISPOSAL OF NON-USEFUL PROPERTY AND RIGHTS 

Consolidation of 1908 

It has been mentioned in "I • General Description of the Sus¬ 
quehanna River and Its Early Utilization,” that there were three major 
interests competing in the development of the river. In addition to 
McCall Company these were Susquehanna Electric Power Company and Susque¬ 
hanna Power Ccmpany. Harlow-McGaw had been associated with the Electric 
Power interests but the properties they sold to McCall Company had been 
held in their individual names. In addition to these properties, the 
Electric Power Company held certain properties and rights which did not 
pass to McCall Company. Following the sale, Harlow became Chief Engi¬ 
neer of Susquehanna Power Company. 

In July 1906, Susquehanna Power Company instituted condemnation 
proceedings in order to acquire certain properties of McCall Company in 
Maryland. Subsequently similar proceedings were instituted against Sus¬ 
quehanna Electric Power Company. McCall Company made an unsuccessful 
attempt to secure an injunction restraining Susquehanna Power Company. 

The McCall interests had no particular objection to tbs amount 
of damages which the juries had awarded in August and September 1906, 
but were primarily concerned with preventing any competing company from 
acquiring sufficient property for a development. . Their entire handling 
of tbe matter in subsequent proceedings shows an effort to deny the right 
of condemnation to the Susquehanna Power Company and'to delay the result 
as long as possible in order to permit the McCall Company to complete 
power contracts for desirable markets. By requesting new trials, trans¬ 
fers to other courts and appeals to higher courts, McCall Company 
succeeded in preventing a final deci sion. 
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After an unsuccessful attempt to acquire control of Susquehanna 
Power Company, Bertron, Storrs & Griscom secretly secured control of Sus¬ 
quehanna Electric Power Company in April 1907, hut notified McCall Compa¬ 
ny of the fact. (See Exhibit No. 66) 

Realizing that the condemnation proceedings were becoming 
costly and that the final outcome was uncertain, Susquehanna Power Compa¬ 
ny proposed a consolidation of what it still believed were three com¬ 
peting interests, for the development of the river below McCall Ferry. 

At a meeting of the McCall Company Executive Committee held February 5, 
1908, a consolidation of interests of Susquehanna Power Company, Susque¬ 
hanna Electric Power Company and McCall Company was approved and the firm 
of Bertron, Storrs & Griscam was appointed to represent the McCall inter¬ 
ests. It should be recalled that the Susquehanna Electric Power Company 
interest had passed to Bertron, Storrs & Griscom in 1907 and consequently 
in arranging the consolidated agreement they represented two of the three 
parties. This fact was unknown to Joel H. De Victor, who represented the 
Susquehanna Power Company. 

The Consolidation Agreement was signed February 20, 1908, be¬ 
tween 


1. Joel H. De Victor for the Susquehanna Power Company 

2. John Henry Miller and Wm. H. Surratt for the 

Susquehanna Electric Power Company 

3. Bertron, Storrs «. Griscom for the McCall Ferry 

Power Company 

The agreement called for the pooling of all holdings by the 
three companies between Cully's Falls (elevation 103) and elevation 12 
in the river. The proration of shares of the pooled interests was on 
the basis of original control of river property in terms of feet of fall 
of the river past the property in question. On the basis of 103'-12' - 
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91' fall, tie division of holdings was determined to be: 

1. Susquehanna Power Company 30/91 

2. Susquehanna Electric Power Company 23/91 

3. McCall Ferry Power Company 38/91 

(See Exhibit No. 67) 

All property in Maryland was transferred to the Susquehanna 

Power Company and that in Pennsylvania to the Sowego Water and Power 

Company, all of whose common stock was owned by the Susquehanna Power 

Company. The Susquehanna Power Company had been selected as the 

vehicle by which the merger of interests was to be effected, as at 

that tiq:e it had broader corporate power than any of the other companies. 

Distribution of Susquehanna Power 
CoEpany"s Securities _ 

All the outstanding capital stock of the Susquehanna Power 
ompany was issued to the three parties of the agreement as follows: 

Susquehanna Power Company 1,319 shares 

Susquehanna Electric Power Company 1,011 shares 

McCall Ferry Power Company 1,670 shares 

Total 4,000 shares 

In addition to the common stock, each of the three parties received its 
proportional share of the 5# First Mortgage Gold Bonds, the division 
being: 

1. Susquehanna Power Company $ 600,000. 

2. Susquehanna Electric Power Company 460,000. 

3. McCall Ferry Power Company 760.000. 

Total $1,320,000. 

Except for such shares of common stock of the Susquehanna 
Power Company as might be required to qualify directors, all stock was 
to be transferred to a holding company having a nominal capital, and 
the stock of this holding company was to be divided on tte same foot¬ 
fall of river basis, namely, 30/91. 23 / 91 , 38/91. 
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McCall Properties Transferred to 
Susquehanna Power Company _ 

The following securities and properties were transferred to 

the new Susquehanna Power Company and its subsidiaries by McCall Ferry 

Power Company as the result of this agreement: 


Capital Stock 

Proprietors of the Susquehanna Canal 
Conowingo Land Company 
Susquehanna Construction Company 
Susquehanna River Electric Company 
Susquehanna Electric Power Company 
Susquehanna River Power Company 


No. Shares No. Shares Owned 

Outstanding and Transferred 


75 

75 

600 

400 

10 

10 

1,000 

985 

81,568 

1,760 

9 

9 


Canal Properties 


Tide Water Canal Company 

Canal rights, property and franchises from Maryland-Pennsyl- 
vania State Line to Havre de Grace. 

Included 29 town lots in Havre de Grace, eleven with improve¬ 
ments. 

Archers Island. 

Subject to right of way grant to Tide Water and Susquehanna 
River Railroad Company. 

Susquehanna Canal and Power Company 

Consent to construction of dam and release of damages to all 
property, rights, etc., below foot of Cully’s Falls. 

Other Companies: Consents and Releases 

Conowingo Bridge Company. 

Tide Water and Susquehanna River Railroad Company. 

Other Properties and Releases 


River frontage 

East 3ank, Penn. approx. 24,550 ft. 

'West Bank, Penn. " 23,000 ft. 

Acreage in Maryland (additional) 

River bed in Maryland 
Islands in Pennsylvania 


47,550 ft. 
112 A. 


1,395 A. 
6 


26 


(See Exhibit No. 67) 



2654 


Exhibit No. 26—Page 110 


[21518] 


In return for the aforegoing property and rights, the McCall 
Caspany received $760,000. of Susquehanna Power Company 5% First Mortgage 
Gold Bonds and 1,670 shares of Susquehanna Power Company common stock. 

The latter were exchanged for stock of the Susquehanna Properties Company 
described hereinafter. Subsequently, McCall Company used $57,000. par of 
the bonds and 170 shares cf stock of Susquehanna Properties Company in con¬ 
nection with payment of legal services for these proceedings. 

The original consolidation agreement dated February 20, 1908 
was modified on June 30, 1908, chiefly for the purpose of issuing addition¬ 
al bonds to cover preliminary expenses. (See Exhibit No. 67) 

Condemnation Cases Dismissed 

Tie execution of the agreement of February 20, 1908, permitted 
the delay of argument of the pending cases successively to the April and 
October Terms of the Maryland Court of Appeals when they were dismissed 
by request of McCall Company. 

Incorporation of Susquehanna Properties Company 

On June 6, 1908, the Susquehanna Properties Company was formed 
as the "holding company" mentioned in the consolidation agreement of 
February 20th. Susquehanna Properties Company stcck, having a par value 
of $1.00 per share, was issued in exchange for the Susquehanna Power Compa¬ 
ny stock on a share for share basis. 

Harlow-McGaw Properties 

Under the provisions of the consolidation agreement of February 
20, 1908, all the property and rights of McCall Company lying below the 
foot of Cully's Falls were transferred to Susquehanna Power Company and 
its subsidiary Sowego 7/ater and Power Company. Substantially all of this 
property had been acquired frcm Harlow-McGaw. The net consideration to 
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I 

McCall Company was $703»000* par value of bonds of Susquehanna Power j 

Company and 1,500 shares of Susquehanna Properties Company stock. By 
an agreement dated March 12, 1912, Pennsylvania Water & Power Company 
surrendered the bonds and stock for the sum of $200,000. in cash and 
the assumption by the purchasers, Bertron, Griscom &. Jenks, of the 
benefits and obligations remaining in the McCall Company under certain 
agreements with Pennsylvania Railroad dated July 2, 1906 and August 13, 

1906. (See Exhibit No. 68) These properties had a fair market value | 

of approximately $163>000. at the time they were transferred to the 
Susquehanna Power and Sowego Companies. 

At the beginning of commercial operation on October 1, 1911, 
the portions of the property and rights acquired from Harlow-McGaw 
which lay above the Holtwood pond were no longer useful for that develop¬ 
ment. In June 1930, they were sold to Safe Harbor Water Power Corpo 
ration for $61,740. As of beginning of commercial operation of the 
Holtwood plant, these properties had a fair market value of approximately 
$29,000. 

YVitmer Properties 

The Witmer properties and rights were acquired at the time that 
a dam to elevation 185 was contemplated. The subsequent decision to build 
to 165 rendered practically all of these properties useless to the Holtwood 

project and, except for flowage rights over that part of the Mt. Atlas 
Tract located south of the Safe Harbor dam and 15 flowage releases at 
Washingtonboro, these properties which had ccst approximately $39,000., 
were sold to Safe Harbor Water Power Corporation in June 1930 for $96,230. 

The sale price was based on fair market value as of the date of transfer 
and was approved by the Federal Power Commission and the Pennsylvania 
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Public .Service Commission. 

Miscellaneous Properties 

Certain of miscellaneous properties and rights which had been 
acquired at a cost of >5.537. in connection with the proposed 185 dam 
were not useful for the dam at 165. In June 1930, these were sold to 
Safe Harbor '.Vater Power Corporation, on a basis of fair market value, 
for .$35,575- 
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XVI - STATUS ON OCTOBER 1, 1911, THE DATE OF 
BEGINNING OF COMMERCIAL OPERATION 


Financial 

On the date of beginning of commercial operation, October 1, 

• 19'1, the Pennsylvania Water 4 Power Company and its wholly-owned trans¬ 

mission companies had the following securities outstanding: 


P.W.&F.Co. S.T.Co.of Md. S.T.Co.of ?o. 


Capital Stock 

$8,495,000. 

o 

o 

l/\ 

$ 500. 

Less: Treasury Stock 

37,100. 

— 

- 

Net Capital Stock 

$8,457,900. 

$ 500. 

$ 500. 

First Mortgage 5£ Bonds 

$7,580,000. 

$1,031,000. 

$ 183,000- 

Less: Treasury Bonds 

15.000 

- 

- 

Net First Mortgage 5% 
Bends 

k/> 

v/d 

-Si 

o 

o 

o 

• 

$1,031.000. 

$ 183.000. 


A1L of the stocks and bonds of the transmission companies were owned by 


the Pennsylvania Water & Power Company, the bonds having been issued to 


Pennsylvania Water & Power Company at 90 against advances for construction 


of the Baltimore trunsmis.si.on line and substation. 


At this date all the funds obtained from the sale of bonds had 


been used in furthering the development. Subsequently, additional bonds 
were issued from time to time up to 1915 to obtain funds to complete the 


original project. 


Ownership of Other River Companies 

In addition to the transmission companies, the Pennsylvania 


i Water & Fower Company at this time owned the folloVing securities of 


other companies along the river: 

r 

I 

I 


t 
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A - Stocks 


Company Name 


_ Number of Shares _ 

Owned Outstanding 


Lower Chanceford Water and Power Company 
McCall's Ferry Company 
Susquehanna Caned and Power Company 
Susquehanna Falls Power Company 
Susquehanna Storage Lake and Power Co. 
York Furnace Electric Company 
Kartic Water and Power Company 
Susquehanna Properties Company 


10 

10 

200 

200 

2, 473 

2, LIS 

6 

6 

12 

12 

24 

24 

1,637 

1,900 

1,500 

4,000 


B - Bonds 


Susquehanna power Company 


Principal Amount 
$703,000. 


The Tidewater and Susquehanna River Railroad Company, which had 
been controlled by Harlow-KcGaw from its formation until 1905, remained 
under the control of Houseman thereafter. Since this company had granted 
flowage rights to both McCall Company and Susquehanna Power Company, it no 
longer presented any obstacle to a development by either of these companies. 
Physical Status of Plant 

As of October 1, 19H, all of the plant necessary for commercial 
operation was complete. This included the dam, power house substructure, 
deflection and wing walls, ramp, ice booms, etc. The power house super¬ 
structure had been completed for the generator room and transformer house 
to the center line between Units 6 and 7 where a temporary end wall had 
been installed. Hie gate house superstructure extended to the center line 
between the intakes for the exciters and Unit 6. The status of the 
equipment will be described in the succeeding section. 

Difficulties rheountered in Beginning 
Cemercial Operation _ 


It has previously been mentioned that the first unit of the 
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I 

I 

| 

plant began the delivery of power to Consolidated Gas Electric Light and 

i 

i 

Power Company on October 23, 1910. 

I 

I 

I 

Although this unit remained in almost continuous operation until 
the end of 1912 , it was kept in operation part of the time with consider¬ 
able difficulty. Trouble developed with the bearings, the exciter, the 
relays, and the governors. Eventually the generator had to be rewound due 
to faulty insulation. 

Repeated delays on the part of I.P. Morris, General Electric, and 
Standard Roller Bearing Company resulted in all units being installed weeks 
or months behind schedule. Number 2 Unit was tried out on November 5, 1910 
but immediately developed bearing trouble. It was not until the middle of i 
October 1911 that this unit was in anything like continuous service. Early 
in 1913 this unit also had to be rewound. 

Unit 3 was placed in service March 25, 19H, Unit A, on May 18, 

1911, and Unit 5, on July 25, 1911* Unit 2 was still out of service; th*us, 
only four of the five original units were serviceable. However, two of 
the five transformers had burned out and it was not until the latter 
part of November 1911 that all five units were in operating condition, 
with sufficient transformer capacity available to take care of their 
output. This condition lasted only until February 19, 1912, when two 
transformers broke down. During L>Q% of the entire year of 1912 there j 

were less than five transformers available for service. i 

Early in September 1911 four of the five units were in service, ! 
with sufficient transformer capacity available. As a result of the study 
of the early operation of the plant, October 1, 1911 has been taken as the 
date of termination of the original construction period. Although sufficient 
equipment had been installed for commercial operation to begin October 1, 

1911, the original project consisting of eight 25 cycle units was not 
actually completed until December 31, 1915 . 


1 
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1894 

July 1896 
Spring 1899 

9/28/99 

1900 

8/15/00 
Fall 1900 

1901 1 

June 1901 
10/1/01 
4/3/02 
5/23/02 

8/14/02 

9/2/02 

3/2/03 


Exhibit No. 26—Page 116 


CHRONOLOGY OF HOLTWOOD DEVELOPMENT 


Harlow-MeGaw began formation of companies and ac¬ 
quisition of properties. 

Sale of Canals to Harlcw-McGaw. 

Hutchinson assisted Bogart in investigation of a 
proposed development on the lower Susquehanna. 

Partnership of York Furnace Power Company organized 
by 3eyer & 'Willson. 

Several small hydroelectric plants in operation on 
lower tributaries of Susquehanna River. 

York Furnace Electric Company incorporated. 

Hutchinson consulted in regard to effort of Beyer 
& 'Willson to develop power for use in iron ore re¬ 
duction near York Furnace. 

Beginning of competition between three major inter¬ 
ests. 

Hutchinson became personally interested in York 
Furnace Development. 

Hutchinson obtained option on property held by 
York Furnace partnership. 

Susquehanna Canal Company reorganized as Susquehanna 
Canal and Power Company. 

Muddy Creek, Pequea, Chanceford, Conestoga, Lower 
Windsor, Manor, Drumore, Fulton and Peach Bottom 
Water & Power Companies incorporated. 

Susquehanna Falls Power Company, Susquehanna Storage 
Lake and Power Company and Susquehanna River Power 
Company formed as consolidations of various township 
companies. 

The Hillside and Susquehanna Water and Power Companies 
incorporated. 

Bill introduced in Pennsylvania Legislature to have 
Susquehanna Canal and Power Company charter revoked 
for non-user. 



{21525] 


Exhibit No. 26—Page 117 


2661 


4 / 14/03 

1 / 13/05 

2 / 8/05 

2/28/05 
3/1/05 
March 1905 

3/21/05 

3/25/05 

4/5/05 

4/13/05 

4/14/05 

4/18/05 

4/27/05 

4/29/05 

5/15/05 


Agreement between Hutchinson and Harlow-McGaw, pro¬ 
viding for elimination of conflicting interests. 

Win. Barclay Parsons submitted engineering report 
on McCall Development. 

Hutchinson's plans submitted to Johnson for approval. 

Agreement between Chas. D. Pullen and Harlow-McGaw 
for Pullen to consolidate all interests on the river. 

Prospectus and underwriting agreenent of Dimock- 
Be rtron-Barne y. 

Acquisition of control of McCall development by 
Harvey Fisk 3c Sons upon failure of Dimock-Bertron- 
Barney underwriting. 

Agreement between Pullen and Susqueh ann a Power Compa¬ 
ny for Pullen to consolidate all interests on river. 

Underwriting Agreement of Harvey Fisk -St Sons. 

Agreement between Pullen and Harlow-McGaw to place in 
control of Susquehanna Canal and Power Company, all 
property of Harlow-McGaw and Susqueh ann a Power Caapany. 

Pennsylvania passed law further restricting right of 
eminent domain for water power companies. 

Incorporation of McCall Ferry Power Company through 
consolidation of The Hillside and Susquehanna 'Water 3c 
Power Companies. 

Houseman proposed to Harvey Fisk Sc Sons a consoli¬ 
dation of Harlow-McGaw interests with McCall Ferry 
Power Company. 

Agreement by Harlow-McGaw to sell to Harvey Fisk & 

Sons all their interests on the river. 

Geo. K. McGaw individually sold to S. H. Bertron 
stock control in certain companies. 

Assignment by Pullen to Bertron, Storrs 3c Griscom 
of three agreements to consolidate Harlow-McGaw and 
Susquehanna Power Company interests. 

Arrangement by Harvey Fisk 3c Sons with Knickerbocker 
Trust Company for loans on bond and stock purchase 
agreements. 



s 

\z\ 

12 . 1)3 


M- 

\ 

*-1 

2-k 

4 

3* 

2 ^ 

3cj 

i 

3^ 

32 

36 
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5/22/05 

6/12/05 

6/13/05 


6/14/05 


6/15/05 

6/16/05 

6/20/05 

8/7/05 

-S/8/05 

8/11/05 

10/2/05 

10/18/05 

10/24/05 

10/25/05 
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First corporate meeting of McCall Ferry Power Company. 

Incorporation of Susquehanna Contracting Company. 

McCall bond and stock increase authorized. 

Agreement between Susquehanna Contracting Company and 
McCall Ferry Power Company to finance McCall Develop¬ 
ment and transfer properties to McCall Ferry Power 
Company. 

Agreement dated April 27, 1905 between Harlow-McGaw 
and Harvey Fisk 5c Sons assigned to Susquehanna Con¬ 
tracting Company. 

Agreement for sale of Hutchinson properties, etc., 
to Susquehanna Contracting Company. 

Harvey Fisk 5c Sons assigned bond and stock purchase 
agreements and loan arrangement to Susquehanna Con¬ 
tracting Company, and were appointed its agents to 
carry out the provisions of the purchase agreements. 

McCall Company mortgage executed with Knickerbocker 
Trust Company a3 Trustee. 

Agreement between Susquehanna Contracting Company and 
Harlow-McGaw verified obligations transferred by 
assignment of Harvey Fi3k 5c Sons’ agreement to Susque¬ 
hanna Contracting Company. 

Assignment of Pullen option from Bertron, Storrs 5c 
Griscorn to Susquehanna Contracting Company. 

Agreement between Hutchinson and Susquehanna Con¬ 
tracting Company for removal of title defects. 

Dam crest elevation of 185 recommended. 

New Board of Directors and officers elected. 

Call for bids for construction. 

rtitmer properties acquired. 

Contract with Cooper to manage hydraulic construction. 


'll 

4! 

39 

43 

4 " 2 - 

38 ? 

43 

43 

43 

43 
S 5" 

44 

SG 
)0 S 

SI 


Construction began. 



Contract with Sanderson & Porter to superintend the 
electrical construction, and manage accounts. 


59 


I 
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11/1/05 

1/13/06 

1/20/06 

1/29/06 

2/16/06 

4/14/06 

6/19/06 
t July 1906 

8/13/06 

8/15/06 
[ 8/27/06 

1 12/21/06 
1/14/07 
3/13/07 

I April 1907 

; 5/22/07 

■ 

16/27/07 

6/28/07 

! Summer 1907 
8/13/07 

10/21/07 


Loan agreement of Susquehanna Contracting Company 
with Knickerbocker Trust Company. 

Purchase of Robert Fry property. 

Agreement for deposit of stock with Voting Committee. 
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Incorporation of McCall Ferry Supply Company. 

Agreement with Pennsylvania Railroad for relocation of 
C. Sc P. D. R. R. based on elevation 185- 

Contract with Kerbaugh for railroad relocation work 
based on elevation 185. 

Dam crest fixed at elevation 165. 

Condemnation suits instituted against McCall Ferry 
Power Company by Susquehanna Power Company. 

Agreement with Pennsylvania Railroad for relocation of 
C. 8c P. D. R. R. based on elevation I65. 

Contract with Kerbaugh for Cully’s Cut. 

Contract with Kerbaugh for railroad relocation work 
based on elevation 165. 

Purchase of Piney Island. 

Court Order authorizing construction of dam. 

Contract executed for sale of power to Consolidated 
Gas Electric Light and Power Company. 

McCall Company took over excavation of Cully's Cut. 

Bertron, Storrs Sc Griscorn obtained control of 
Susquehanna Electric Power Company. 

Incorporation of Susquehanna Pole Line Company of 
Baltimore County. 

Contract executed for sale of power to United 
Railways Sc Electric Company. 

Additional financing considered. 

Incorporation of Susquehanna Pole Line Company of 
Harford County. 

Knickerbocker Trust Company went into receivership. 




2664 


Exhibit No. 26—Page 120 


[21528] 


11/1/07 
January 1908 

2/20/08 

April 1908 
6/6/08 
6/30/08 

10/20/08 

October 1908 

10/2S/08 

11/1/08 

11/2/OS 

11/18/08 

12/7/08 

12 / 15/08 

4/24/09 


Curtailment of construction. 

Balance of loan from Knickerbocker Trust Company be¬ 
came available. 

Consolidation agreement executed by McCall Ferry 
Power Company, Susquehanna Electric Power Company 
and Susquehanna Power Company. 

Construction work resumed on Cully’s Cut. 

Susquehanna Properties Company incorporated. 

Amendment to consolidation agreement between McCall 
Ferry Power Company, Susquehanna Electric Power 
Company and Susquehanna Power Company. 

Agreement between McCall Ferry Power Company and 
Susquehanna Contracting Company providing for 
additional funds for financing. 

Condemnation suit by Susquehanna Power Company 
dismissed. 

Negotiations begun for refinancing McCall Development. 

Susquehanna Contracting Company obtained loans of 
$100,000. from each of the following - Harvey Fisk 
& Sons, Lee, Higginson Sc Company, Bertron, Storrs 
Sc Oriseem and C. A. Coffin. 

McCall Company funds exhausted. 

Knickerbocker Trust Company renews loans to deferred 
subscribers upon payment of an additional 20% in¬ 
stallment. 

Incorporation of Lower Chanceford Township Trans¬ 
mission Company. 

Incorporation of Peach Bottom Electric Transmission 
Company. 

Bondholders’ Committee sent out notice of impending 
default on bond interest. 

Preliminary agreement for deposit of bonds. 

McCall Ferry Power Company defaulted on bond interest. 

Aldred submitted proposed plan to Bondholders' Com¬ 
mittee which was accepted. 



1 3 

74- 


) 07 


l) 0 
1 IO 

7 5 
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5/27/09 

5/28/09 

6/25/09 

6/28/09 

7/1/09 

7/6/09 

7/13/09 

7/17/09 

7/27/09 

8/16/09 

10/6/09 

10/12/09 

11/16/09 

12/7/09 

12/18/09 

1/13/10 


1/25/10 

1/27/10 


Kitcat & Aitken underwriting agreement. 

Final plan and agreement between Bondholders' Com¬ 
mittee and bond depositors. 

Opposition by Sanderson & Porter to plan of May 28, 
1909 of Bondholders’ Committee. 



Answer of Bondholders’ Committee to Sanderson & 
Porter’s opposition. 

Final plan and agreement became effective. 

Demand by Bondholders' Committee that Knickerbocker 
Trust Company foreclose McCall Ferry Power Company 
mortgage. 

Suit for foreclosure of McCall Ferry Power Company 
mortgage instituted by Knickerbocker Trust Company. 

Aldred appointed Receiver. 

Montreal Trust Company underwriting agreement. 

Agreement with Empire Engineering Company for con¬ 
struction. 


84 



First loan by Bondholders’ Committee. 

Decree of foreclosure and sale. 

Purchase of $400,000. Susquehanna Contracting Company 
notes reported to Bondholders' Committee. 



Property of McCall Ferry Power Company purchased by 
Bondholders’ Committee for $2,000,000. at foreclosure 
sale. 

Court Order confirming sale. 

McCall Ferry Power Company reorganized as Pennsylvania 
Water & Power Company. 


°i\\ 

9 | 

9 


Pennsylvania 'Water & Power Company authorized the 
issuance of securities to Bondholders’ Committee in 
return for conveyance of McCall Ferry Power Company 
assets to Pennsylvania Water & Power Company. 

Bonded indebtedness of Pennsylvania Water & Power 
Company increased to $12,500,000. 


9Z 

<4 


Voting Trust Agreement executed. 
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1/27/10 

2/7/10 

2/21/10 

3/3/10 

3/18/10 

4/19/10 

4/26/10 

5/2/10 

8/29/10 

10/23/10 

2/8/11 


Mortgage executed with Knickerbocker Trust Company, 
Trustee. 

New voting trust agreement due to change in par of 
stock. 

Receiver’s report filed. 



Reports of Bondholders* Committee and Aldred as to 
their receipts and disbursements accepted by Pennsyl¬ 
vania Water & Power Company. 

Aldred, Receiver, discharged. 




Susquehanna Pole Line Companies of Baltimore and 
Harford Counties consolidated to form Susquehanna 
Transmission Company of Maryland. 


Lower Chanceford Township Transmission Company and ^ £ 

Peach 3ottom Electric Transmission Company consoli¬ 
dated to form Susquehanna Transmission Company of 
Pennsylvania. 

Full Board of Directors replaced temporary board. ^ 7 

Power contract signed with Consolidated Company. S7 


Delivery of power started. 

United Railways’ power contract signed. 


77 

7S 


March 1911 Susquehanna Transmission Company of Pennsylvania 

issued $183,000. of bonds at 90 to Pennsylvania 
Water &. Power Company in payment of advances for 
construction. 


September 1911 Susquehanna Transmission Company of Maryland issued 

$1,031,000. of bonds at 90 to Pennsylvania Water 
& Power Company in payment of advances for con¬ 
struction. 


10 / 1/11 


Beginning of commercial operation. 
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Note. 

This key map is intended to show 
approximately the extent of river front 
controlled by the M c CaU Ferry Power Co. 
prior to I$08. 
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Retain Hutc-n Dson re: Iron Ore Reduction..... 6 

BOGART, JOHN 

Invest'gates Harlow-McGaws Proposed Development............ 6 



































[21535] 


Exhibit No. 26—Index 


2671 


- B - (Cont'd.) 


Page 

BONDHOLDERS' COMMITTEE 

Agreements for Reorganization.80, 81, 84 

Announcement of Plan to Bondholders. 79 

Arrangements with Aldred.*. 81 

Deposit of Bonds..... 86 

Formation of... 79 

Loan Arrangement.s....... 88 

Negot, -ariona for Reorganization... 80 

Opposition to Plan...... 85 

Plans ana Agreements for Reorganization..........80, 81, 84 

Purchase of McCall Co. Property at Foreclosure....... 91 

Report to Pennsylvania Water & Power Company.94-95 
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CANALS - SUSQUEHANNA, TIDEWATER AND PROPRIETORS 

Acquired by McCall Company... 

Attempt to Revoke Charter of Susquehanna Canal and Power 

Company. 

Description.... 

Pullen Option..... 

Purchased by Harlow-McGaw........ 

Purchased by Harvey Fisk &. Sons............. 

Reorganization of Susquehanna Canal Company.. 

COFFIN, C. A. 

Arranges for Aldred to Meet Bondholders* Committee. 

Bondholders' Conxnittee Member. 

Brought McCall Development to Attention of Lee, Higginson 

& Company... 

Loan of $100,000. to Susquehanna Contracting Company. 

McCall Company 

Director..... 

Executive Committee..... 

Prominent in Affairs of... 

Studied McCall Estimates... 


CONDEMNATION 

Fry Property.....35, 103 

Johnson Opinion..35, 103-104 

Pennsyl vani a Law.... 35 

Susquehanna Power Company...... 106 

CONOWTNGO BRIDGE COMPANY 

Arrangements for Construction of Lower Development... 26 

Releases........ 40 

Stock Option to Harvey Fisk & Sons. 31 

Stock Option to McCall Company.... 40 
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CONOWINGO LAND COMPANY 

Mortgage.....32, 75 

Pullen Option on Stock.... 26 

StocK Acquired by Harvey Fi sk & Sons. 31 

Stock Acquired by McCall Company. 40 

Stock Acquired by Susquehanna Power Company.109 

COOPER, HUGH L. 

Advisory 3oard of Engineers.....55, 57 

Contract..... 58 

Estimates for Six Piants................................... 61 

Manager of McCall Canpany Construction. 58 

COUDSRT EROS. 

Attorneys for Hutchinson-Dimock..... 13 

Replaced by Simpson, Thacher & Bartlett... 23 

Value of Services.......................................... 52 


- D - 

DE VICTOR, JOEL H. 

Represented Susquehanna Power Canpany......... 107 

Trustee for Stock under Pullen Option..... 27 

DIMOCK-3ERTR0N-BARNEY UNDERWRITING 

Agreement.... 16 

Failure........ 19 

Lee, Higginson & Company's Participation. 18 

Prospectus. 14 

Syndicate. 14 

DIMOCK, HENRY F. 

Financial Assistance to Hutchinson. 14 

Hutchinson's Father in law... 14 

McCall Company 

Director. 44 

Executive Committee... 44 

President... 44 

Voting Trust Committee............•••....•••••••••••••••• 45 

Syndicate Manager for McCall Underwriting. 14 
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■MIN3IT DOMAIN (See "Condemnation") 
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EMORY, R. F. 

Mortgage on Conowingo Land Company's Property 
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FISK, PLINY 

McCall Company Director.............. 44 

Valuation of McCall Company Stock.....48, $1 

Value of Harvey Fisk & Sons' Services...21, 53 

FISK, HARVEY, & SONS 

Head New Syndicate for McCall Underwriting... 19 

Loan Arrangements for Susquehanna Contracting Co.36* 38, 75 

Loan of $100,000. to Susquehanna' Contracting Co. 75 

McCall Company - Voting Trust...... 45 

Obtain Control from Hutchinson........21, 23 

Proposed Consolidation of Interests with Harlow-McGaw...... 29 

Purchase of Harlcw-McGaw Interests...........30-32, 43 

Purchase of Pullen Options.32, 43 

Retain Simpson, Thacher & Bartlett...... 23 

Underwriting Agreement........ 22 

Value of Services............. 21 



HARLOW, JAMES H. 

Chief Engineer of Susquehanna Power Company.. 106 

Early Investigations. 5 

Plan for Development. 29 

Property to McCall Company. 40 

Sale of Interests to Harvey Fisk & Sons. 30 

Signs Agreement for Division of Interests on River......... 9 

Value of McCall Company Securities.47, 48 

HAHLOW-McGAW INTERESTS 

Agreement with Hutchinson for Division of Interests.9, 11- 

Attempt to Finance Development. 10 

Form Water Power Companies. 5 

One of Three on Susquehanna.... 3 

Opposed by Hutchinson...........7, 9 

Options to Pullen..26, 28 

Property to McCall Company.40, 43 

Property to Susquehanna Power Company. 110 

Proposed Plan for Development.... 29 

Proposed Railroad....14, 109, 114 

Purchase Canals...... 5 

Sale to Harvey Fisk & Sons...30-32, 43 
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HARVEY FISK & SONS (See "Fisk, Harvey, 8t Sons") 

HILLSIDE WATER AND POWER COMPANY, THE 

Incorporation. 8 

Merger to Form McCall Ferry Power Company. 34 

HOUSEMAN, M. H. 

Proposes Consolidation of Harlow-McGaw and Hutchinson 

Interests... 29 

Represents Harlow-McGaw......................29 

HUTCHINSON DIMOCK INTERESTS 

Agreement witn Harlow-McGaw for Division of Interests.9, H 

Dimock Sertron 3arney Prospectus.....14-16 

Dimock Bertron Barney Underwriting Agreement. 16 

Formed Water Power Companies. 7 

Lose Control of McCall Project............ 21 

One of Three on Susquehanna............. 3 

Opposed by Harlow-McGaw.................................... 7 

Option on York Furnace. 7 

Parsons' Report on McCall Development...................... 12 

Preparations for Underwriting...12-14 

Property to McCall Company......40, 42 

Remain with McCall Co. After Loss of Control. 24 

HUTCHINSON, CAHY T. - (See also "Hutchinson-Dimock Interests") 

Acquires Property Above and Below McCall Ferry.7, 13 

3ogaxt's Report, Assists in. 6 

Investigation of Iron Ore Reduction. 6 

Loses Control of McCall Project to Harvey Fisk & Sons. 21 

McCall Company 

Chief Engineer. 44 

Director. . .. 44 

Option on York Furnace. 7 

Partnership with Mori son.... 7 

Property to McCall Company..-40, 42 

To Control Proposed Susquehanna Securities Company......... 18 

To Receive One half Stock of McCall Company. 14 

Valuation of McCall Company Stock. 51 

HYDROELECTRIC PLANTS 

Conestoga Creek...6, 6l 

Wrightsville.. 3 
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JOHNSON, JOHN G. 

Advises on Formation of Company for McCall Development...12, 13 
Continues after Harvey Fisk & Sons Obtain Control.. 23 
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KERBAUGH, H. S. 

Agreements for Cully’s Cut. 66 

Agreements for Railroad Relocation.60, 64 

KNICKERBOCKER TRUST COMPANY 

Barney, President of. 14 

Deposit of Indemnity Fund ($250,000.) with.64, 72 

Failure. 72 

Loan Arrangements with Susquehanna Contracting 
Company.36, 38, 39, 73, 74 


Loan Arrangements with McCall Company Subscribers. 76 

Mortgage Trustee - McCall Ferry Power Company. 43 

Proposed Loans Under Dimock-Bertron 3arney Underwriting..16 17 



LANE, GARDINER M. 

Lee, Higginson & Company Partner.... 18 

McCall Company 

Bondholders’ Committee. 79 

Director. 44 

Executive Committee. 44 

Represents Lee, Higginson & Company in McCall Co. Affairs. 24 
Solicits for McCall Underwriting... 18 

LEE, GEORGE C. 

Valuation of McCall Company Stock. 52 

LEE, HIGGINSON & COMPANY 

Early Investigation of Lower River. 18 

Loan of $100,000. to Susquehanna Contracting Company. 75 

Participation in Dimock-3ertron-3amey Underwriting.18, 19 

Participation in Harvey Fisk & Sons’ Underwriting. 24 

Stock for Bankers’ Services.24, 50, 52 


LOWER CHANCEF0RD TOWNSHIP TRANSMISSION COMPANY.100 


LOWER CHANC2F0RD WATER AND POWER COMPANY 

Stock Acquired by Harvey Fisk & Sons. 32 
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McCALL FERRY POWER COMPANY 

Additional Financing. 71 

Advisory Board of Engineers 

Members...55, 57 

Reports... ,55, 56, 66 
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McCALL FERRY POWER COMPANY (Cont'd.) 

Agreement with Hutchinson... 42 

Agreement with Susquehanna Contracting Company.39-41 

Bondhoiders' Committee 

Agreements for Reorganization.80, 81, 84 

Formation of... 79 

Negotiations for Reorganization. 80 

Bond Interest, Default on. 79 

Bond Subscriptions.36, 38 

3onds Exchanged for Pennsylvania Water & Power Company 

Securities.81, 84 , 39 

Bonds, Increase in. 41 

Condemnation Proceedings.103, 106-107 

Consolidation Agreement - 1908.106-110 

Cooper Contract. 58 

Cully’s Cut.66, 67, 76 

Dam 

3ias for Construction. 56 

Construction.60, 69 , 73 

Elevation.55, 6 l, 63 

Parsons’ Report. 1 

Right to Construct... 70 

Devotion to Public Service. 46 

Dimock-Bertron-Barney Underwriting.14-17, 19 

Directors.34, 44 

Estimates of Cost.12, 15, 23, 53, 55, 57, 61 - 63 , 68 , 72 , 73 

Executive Committee. 44, 63 , 66 

Foret closure and Sale. 90 

Harvey Fisk & Sons’ Underwriting.21 -^a 

Hutchinson Agreement. tu 

Incorporation.34, 35 

Incorporation of Predecessors. 8 

Indemnity Fund Deposit of $250,000. 64 , It 

Loan Arrangements.22, 36 , 38 , 39 , 73 , 74 , 76 , 88 

Meetings of Stockholders and Directors.35, 41, aa 

Mortgage. 43 

Officers.34, 44 

Power Contracts. 70 

Property and Services Acquired with Securities. 53 

Property Acquisitions.40, 42, 43. 53. 59. 6l, 102-105 

Prouertv. Disposal of.109-112 

Proposed Name - Susquehanna Power Company. 22 

Railroad Relocation.57, 59, 60, 63 . 64-66 

Reorganization 

Exchange of Securities. 89 

Plan. 84 

Right to Construct Dam. 70 

Sanderson &. Porter Contract. 59 

Status of Construction. 69 , 73, 76, 87, 93 

Stock Deposit Agreement. 45 

Stock Distribution.21, 24, 31, 32, 42, 43, 49-51, 53 

Stock, Increase in. 41 
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McCALL FERRY POWER COMPANY (Cont’d.) 

Susquehanna Contracting Company Agreement.39-41 

Tallrace.........66, 67, 76 

Transmission Companies......».99-101 

Value of Securities. 46-48 

Voting Trust. 45 

McCALL FERRY SUPPLY COMPANY 

Incorporation.. 60 

McCONKEY, C. R. 

Property Rights Acquired by Harvey Fisk & Sons. 31 

Property Rights Acquired by McCall Company. 40 

McGAW, GEORGE K. 

Agreement with 8ertron for Sale of Stocks to Harvey Fisk 

& Sons... 32 

Early Investigations........... 5 

Property to McCall Company... 40 


- M - 

MAJOR INTERESTS 

Three on Lower Susquehanna..........3» 106 

MARTI C WATHR & POWER COMPANY 

Construction at Wrightsvllle. 3 

Stock Acquired by Harvey Fisk & Sons.......31-32 

MONTREAL TRUST COMPANY 

Loans to Bondholders' Committee. 88 

MQRISON, GEORGE S. 

Partnership with Hutchinson. 7 
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PARSONS, WILLIAM BARCLAY 
McCall Company 

Director. 44 

Executive Committee................. 44 

Report on McCall Development.....12, 15, 23 


IBACH BOTTOM ELECTRIC TRANSMISSION COMPANY 
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PENNSYLVANIA WATER 3c POWER COMPANY 

Acquisition of McCall Company Property. 92 

Commercial Operation.113 

Demotion to Public Service. 46 

Directors.92, 97 

Distribution of Capital Securities. 89 

Financial Status...... 113 

Incorporation. 92 

Incorporation of Predecessors. 8 

Indebtedness, Increase in. 93 

Investment Securities Owned. 113*114 

Power Contracts. 97-98 

Securities, Capital, Distribution of. 89 

Securities, Investment, Owned. .3.33* 114 

Status of Work.93» 114-H5 

Stock, Change in Par Value. 92 

Stock, Value of. 89 

Voting Trust. 94 

PHILADELPHIA 3c READING RAILROAD COMPANY 

Sold Canals to Harlow-McGaw. 5 

POWER CONTRACTS 

McCall - Consolidated. 70 

McCall - United Railways. 71 

Pennsylvania Water 8c Power Company - Consolidated. 97 

Pennsylvania Water 8c Power Company - United Railways....... 98 

POWER MARKET 

Baltimore. 4 

Harlow's Negotiations... 29 

Lee, Higginson 8c Company's Opinion.... 19 

PROPERTY ACQUISITIONS 

Beyer 8c Willson. 6 

Harvey Fisk 8c Sons. 30 33 

Harlow-Me Caw....... 5 

Hutchinson. . 7, 13 

McCall Ferry Power Company.39, 42, 43. 53, 59» 61, 102- 105 

Pennsylvania Water 8c Power Company. 92 

Pullen. 26 , 27, 28 

Sowego Water and Power Company.110 

PROPRIETORS OF THE SUSQUEHANNA CANAL (See "Canals") 

PULLEN v CHARLES D. 

Option on Harlow-McGaw Interests...26, 28 

Option on Welch Interests. 27 

Options Acquired by Harvey Fisk 3c Sons. 32 

Options Acquired by Susquehanna Contracting Company... 43 
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QUAY, R. R. 

Represents Hutchinson Interests... 9 
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SANDERSON & PORTER 

Oppose McCall Company Reorganization Plan..... 85 

Superintendents of Electrical Construction... 59 

SEMPLE, LORENZO 

Hutchinson's Attorney... 13 

SHOFF, FREDERICK 

Interested in Iron Ore Mine..... 6 

Partner in York Furnace Power Company. 6 

SIMPSON, THACHER & BARTLETT 

Retained by Harvey Fisk & Sons. 23 

• 

SOWEOO WATER AND POWER COMPANY 

Acquires Property from McCall Canpany. 110 

Stock Acquired by Harvey Fisk & Sons. 32 


SUSQUEHANNA CANAL (See "Canals”) 


SUSQUEHANNA CANAL AND POWER COMPANY 

Incorporated. 5 

Proposed Agreement for McCall Development.9, 31 

Proposed Plans for Development... 29 

Proposed Stock Increase..... 28 

Pullen Option on Stock.......26, 28 

Stock Acquired by McCall Company.. 40 

SUSQUEHANNA CONSTRUCTION COMPANY 

Stock Acquired by Harvey Fj sk &. Sons...... 32 

Stock Acquired by Susquehanna Power Company...109 

SUSQUEHANNA CONTRACTING COMPANY 

Acquisition of Harlow-McGaw Properties.... 43 

Acquisition of Pullen Options..... 43 

Agreement with Harlow McGaw...... 43 

Agreement with Hutchinson. 42 

Agreement with Knickerbocker Trust Company....... 39 

Agreement with McCall Ferry Power Canpany..... 39 

Incorporation. 37 

Loan Arrangements with Knickerbocker Trust 

Company.■.22-23, 36, 38, 39, 74-75, 76 

Loan of $400,000...75, 88 

Proposed Formation.... 36 
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SUSQUEHANNA. ELECTRIC POWER COMPANY 

3ertron, Storrs & Griscom Control......•.107 

Consolidation Agreement - 1908.106-108 

Stock Acquired by Harvey Fisk 3c Sons..*.... 32 

SUSQUEHANNA FALLS POWER COMPANY 

Stock Acquired by Harvey Fisk 3c Sons.......... 31 

Stock Acquired by McCall Company................... 40 

Stock Option to Hutchinson. .....9-10 

SUSQUEHANNA POLE LINE COMPANY OF BALTIMORE COUNTY. 99 

SU5QJEHANNA POLE LINE COMPANY OF HARFORD COUNTY....... 99 

SUSQUEHANNA POWER COMPANY 

Condemnation Proceedings......... .106-110 

Consolidation Agreement of 1908.............107-108 

Option to Pullen..........27» 28 

Proposed Name for McCall Development. 22 

Welch Interest. 27 

SUSQUEHANNA PROPERTIES COMPANY 

Incorporati on. 110 

SUSQUEHANNA RIVER 

Canals;.. 2 

Flow. 2 

General Description..........•...•*•..••••••»•»•••••••••••• 1 

Hydroelectric Developments.'. 3 

Lower Portion. 

Major Competing Interests. 3 

Water Power Developments. 2 

SUSQUEHANNA RIVER POWER COMPANY 

Stock Acquired by Harvey Fisk 3c Sons..•..••.••••••••*...... 31 

Stock Acquired by McCall Company. 40 

Stock Acquired by Susque hann a Pcwer Company. 109 

SUSQUEHANNA SECURITIES COMPANY 

Proposed Incorporation....,,.16, 17-18 

SUSQUEHANNA STORAGE LAKE 3c POWER COMPANY 


Stock Acquired by Harvey Fisk & Sons...... 31 

Stock Acquired by McCall Company...................1....... 40 

SUSQUEHANNA AND TIDEWATER RAILROAD COMPANY (See also "Tide¬ 
water and Susquehanna River Railroad Company") 

Proposed Arrangement for McCall Development.... 10 

Proposed Locatlon.......................................... 14 

SUSQUEHANNA TRANSMISSION COMPANY OF MARYLAND.100 

SUSQUEHANNA TRANSMISSION COMPANY OF PENNSYLVANIA.100 
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SUSQUEHANNA WATER AND POWER COMPANY 

Incorporation. 8 

Merger to Form McCall Ferry Power Company. 34 


- T - 

TIDEWATER CANAL (See "Canals") 

TIDEWATER AND SUSQUEHANNA RIVER RAILROAD COMPANY (See also 
"Susquehanna and Tidewater Railroad Company") 

Proposed Arrangement for McCall Development.31» 40 

TRANSMISSION COMPANIES 

Construction. 100 

Financing.101 

Lower Chanceford Township Transmission Company.100 

Peach Bottom Electric Transmission Company. 100 

Susquehanna Pole Line Company of Baltimore County. 99 

Susquehanna Pole Line Company of Harford County. 99 

Susquehanna Transmission Company of Maryland. 100 

Susquehanna Transmission Company of Pennsylvania.100 
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WATER POWER 

Companies Formed by Harlow-McOaw... 5 

Early Developments on Susquehanna. 2 

Early Hydroelectric;. 3 

WELCH, B. HARVEY 

One of Three Major Interests. 3 

Option to Pullen. 27 

Represents Susquehanna Power Company.. 27 

WILLSON, GEORGE 3. 

Interested in Reduction of Iron Ore by Electricity. 6 

McCall Company 

Director.34, 44 

Secretary. 34 

Partner in York Furnace Power Company. 6 

Property to McCall Company...40, 42 

WITMER RELEASES 

Acquisition...39, 105 

Disposal.... Ill 
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Incorporated... 6 

Y03C FURNACE POWER COMPANY 

Formed as Partnership........... 6 

Granted Option to Hutchinson... 7 

Property to McCall Company.40, 42 
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